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November 30, 2020
Dear Arrowhead at Vail Association Member:
When you purchased property in Arrowhead, you became a member of the Arrowhead at Vail Association (the
“Association”). The Association enforces protective covenants and provides public safety, design review,
construction compliance, and common area construction and maintenance. Due to the COVID-19 pandemic, the
2020 Annual Meeting of Members of the Association will be conducted via Zoom videoconference on Tuesday,
December 22, 2020, at 4:00 p.m., MST, for the following purposes:
1. To review and consider the Board adopted budget for fiscal year 2021;
2. To transact other business as may properly come before the meeting.
Please note that the 2020 election of directors and the vote to approve the meeting minutes of the 2019
annual meeting are being conducted by written ballot, separately from the annual meeting described in
this notice.
The link to register in advance for the Zoom Webinar is as follows:
https://zoom.us/webinar/register/WN_-4p_5s_hQdOth3r8nfeQTg
Upon completion of registration, you will be emailed a link to join the Webinar. Should you have questions
regarding how to use the Zoom link, please contact Carol Floyd at cfloyd@vailresorts.com or 970-754-6905.
The close of business on November 15, 2020 is fixed as the record date for the determination of the Members
entitled to notice of and to vote at the meeting.
Enclosed please find the following:
(1) written ballots for the election of Directors and for the approval of the minutes of the 2019 annual
meeting of the Association, together with written information sufficient to permit each person casting
such ballot to reach an informed decision on those matters;
(2) a copy of the 2020 financial status report; and
(3) the 2021 Board adopted budget.
We look forward to seeing you at the annual meeting.
Sincerely,
ARROWHEAD AT VAIL ASSOCIATION
Jerry Hensel
Association Manager
Enclosures

GEORGE COLEMAN
candidate for the Board of the Arrowhead at Vail Association
Native New Yorkers George and Marla Coleman have resided in Arrowhead since 2006. During
the fifteen prior winters they resided in Keystone, Colorado.
George is a founding Director of Coleman Country Day Camp in Merrick, New York. Formerly
an educator and administrator, he served on the national board of the American Camp Association,
chairman of the American Camping Foundation and as a gubernatorial appointee to the New York
State Department of Health Camp Safety Advisory Committee where he served as Vice Chairman.
Additional volunteer involvement has included being Campaign Chairman, President and
Chairman of the Board of the Five Towns United Way in New York and board member,
chairperson of the buildings and grounds and finance committees of the non-profit Roundup River
Ranch in Dotsero, Colorado where he served as Treasurer.
Most pertinent to prospective service on the Board of the Arrowhead at Vail Association, he has
served as an officer of other HOAs including the Timbers at Keystone, Colorado, The Village at
Camelback in Tannersville, Pennsylvania, the One Arrowhead Place POA and The Springs at
Arrowhead HOA – both in Arrowhead. He has previously served a three-year term on the Board
of the Arrowhead at Vail Association including service as President. He has further served the
AVA as chair of the Urban Land Institute Committee and the Strategic Planning Committee. He
has served as the liaison to the Arrowhead Metro District.
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ARROWHEAD AT VAIL ASSOCIATION
WRITTEN BALLOT FOR ELECTION OF DIRECTORS
General Information
This Written Ballot for Election of Directors (this “Director Election Ballot”) is
delivered by the Arrowhead at Vail Association, a Colorado nonprofit corporation (the
“Association”) to every Member of the Association entitled to vote in the election of directors
to the Board of Directors of the Association (the “Board”) in accordance with the Second
Amended and Restated Bylaws of Arrowhead at Vail Association (the “Bylaws”), and
Colorado Revised Statutes Section 7-127-109. All capitalized terms not otherwise defined
herein have the meaning assigned to them in the Second Amended and Restated Declaration of
Covenants, Conditions, Restrictions and Easements for Arrowhead at Vail, as amended and
supplemented from time to time and recorded in the office of the Clerk and Recorder of Eagle
County, Colorado (the “Declaration”).
Pursuant to the Bylaws and Colorado law, Director Election Ballots representing onetenth of the votes of the entire Association membership must be timely received to constitute a
quorum for this action. Action taken under this Director Election Ballot has the same effect as action
taken at a meeting of the Members. The record date for determination of Members entitled to vote on
this matter has been established as the close of business on November 15, 2020.






Proposed Action: Vote for election of an At-Large Director.
Entitlement to Vote: Members are entitled vote for one of the candidates for AtLarge Director listed below.
THE FINAL DATE AND TIME FOR COUNTING ALL DIRECTOR
ELECTION BALLOTS HAS BEEN ESTABLISHED AS TUESDAY, DECEMBER
22, 2020, AT 4:00 P.M. Director Election Ballots received after that date and time
shall not be effective.
This Director Election Ballot may be completed and submitted via the
Association’s online platform or this Director Election Ballot may be returned
to Carol Floyd via fax to 970-754-6906, via email to cfloyd@vailresorts.com, or
via US mail to Arrowhead at Vail Association, P.O. Box 100, Edwards, CO
81632.

This Director Election Ballot is accompanied by written information sufficient to
permit each person casting a Director Election Ballot to reach an informed decision on the
election of Directors. All biographical information provided by the candidate for director are
attached to this Director Election Ballot.

Director Election Ballot
By this Director Election Ballot, the undersigned Member in the Arrowhead at Vail
Association hereby casts the following vote for the position of Director on the Association’s
Board of Directors.
CANDIDATE

POSITION

George Coleman

At-large Director

Write-in Candidate:

At-large Director

_______________________
INDIVIDUAL OWNERS
Lot/Unit Owner Name(s) (Please Print):
Lot/Unit Owner Signature:
Lot/Unit Number: ___________
Date: _______________________
ENTITY OWNERS
Lot/Unit Owner Name(s) (Please Print):
By: _____________
Signature
_____________
Printed name
Its: _____________
Lot/Unit Number: ___________
Date: _______________________

VOTE
(please place an “X”
next to the candidate for
whom you wish to cast
your vote.)

Minutes of the
ARROWHEAD AT VAIL ASSOCIATION
Annual Meeting of Members held
December 21, 2019
The 2019 Annual Member Meeting of Arrowhead at Vail Association (the “Association”) was held on December 21,
2019, at the Broken Arrow in Edwards, Colorado. Board members present were Randy Smith, George Bigley, Tim
Gropp, and Chad Hollingsworth. Also present were Jerry Hensel, Association Manager, Mike Trueblood, Sr. Director of
Base Area Operations, Nadia Guerriero, Vice President and COO of Beaver Creek Resort, Gary Shimanowitz, Vice
President of Mountain Operations, Bob Shafer, President of Arrowhead Metro District, Koby Kenny, Director of Public
Safety, John Herbert, Manager of Public Safety, Paul Gorbold, Sr. Manager of Transportation, Sid Schultz and Steve
Nusbaum with Design Review Administration, Meg Welsh, acting Attorney for the Association, Carol Floyd, Secretary to
the Meeting, and a number of property owners.
Call to Order
The meeting was called to order at 6:00 p.m.
Description of the Association
Meg Welsh gave a description of the Association being organized as a non-profit corporation and governed under the laws
of the State of Colorado and in accordance with the Association’s governing documents. She explained the Association is
governed by a Board of Directors. She further explained the responsibility of members of the Association to elect Board
members and ratify the annual budget.
Confirmation of Quorum
Meg Welsh stated, based on the information provided by Carol Floyd to the legal counsel’s office, a quorum of members
has been confirmed.
Introductions
Randy Smith introduced Board and staff members, and Vail Resorts representatives who were present. He expressed
appreciation on behalf of the Board for the service of Cathie Bennett and Dan Gallagher over the past three years and for
Dan’s leadership as President this year.
Meeting Minutes
Motion was made by George Coleman to approve the December 29, 2018 Annual Meeting Minutes as presented.
Fred Hess seconded the motion and the minutes were unanimously approved.
Election Results
Meg Welsh said most of the election results were collected prior to the meeting. She announced Mary Pat Rapp was
elected as the At Large Director, and Mark Noble was elected as the Low Density Director, noting one write-in vote was
received for each position.
Mountain Update
Nadia Guerriero, Vice President and Chief Operation Officer of Beaver Creek Resort, gave a brief overview of her
background. For twelve years she was with Northstar California Resort on the north side of Lake Tahoe, holding the
position of General Manager for the past three years. When she was given the opportunity to come to Colorado, she was
excited to get back to her roots, having grown up in Boulder and learned to ski at Eldora. She spoke about Beaver Creek’s
strong reputation as a world-class resort and their path to achieve this with legendary attention to detail, being perpetual
hosts, and offering rarified experiences. She said they are focused on achieving their Net Promoter Score goal of 80.
Nadia spoke about building on the success of Haymeadow Park and the ice cream parlor when planning the finer details
of the McCoy Park expansion. Gary Shimanowitz, Vice President of Mountain Operations, reported a busy summer of
construction on the mountain with the extension of snowmaking from Spruce Saddle to the bottom of the Red Buffalo
chairlift. The mountain was able to open four days early with Gold Dust run, and top to bottom on the scheduled opening
day with 3340 vertical feet of open terrain. In regard to forest health, 1200 standing dead trees were cut down between
Bitterroot and Stacker, and 60 new trail signs were created by recycling the timber. The Ute trail was completed with a
connection to the Village-to-Village trail. Gary said October received 42” of snow. The first couple of weeks in
November were warm with a total of 32” of snowfall for the month. As of December 21st, 34” of snow has been received.
Gary said, over the past five years, Arrowhead has opened between December 15th and 27th, noting today’s opening is
within the average timeframe. He spoke about the planned progression for opening additional terrain. The question was
asked how far in advance the opening of Arrowhead can be predicted. Gary estimated one week. Gary stated all lifts are

open in Beaver Creek, and mountain operations is staffed at the same level as previous years. Gary explained the
importance of snowmaking in Arrowhead because of less natural snowfall at the lower elevation. George Coleman
expressed appreciation for the ongoing collaboration and partnership with Vail Resorts.
Financials
Tim Gropp described the Association’s two primary sources of revenue being the annual assessment and real estate
transfer assessment (“RETA”). He reported strong real estate sales this year with RETA expected to exceed budget by
over $400K at year end. After expenses, a surplus of $500K is forecasted and will be kept in the Operating Fund for the
first half of next year. At that time a decision will be made whether to invest the funds and earmark for specific
improvements. Tim referenced the 2020 budget noting a conservative approach to revenue, holding RETA flat to the
2019 budget. $30,000 is budgeted for short-term rental registration and covers management of that program by Host
Compliance. In regard to expenses, the increase in Recreational Amenities is for winter maintenance on the Ute and Mud
Springs trails, and the Association’s contribution toward maintenance of Country Club of the Rockies snowshoe trail.
Tim said one of the Board’s initiatives for the coming year will be focused on the long-term planning process. Randy
Smith noted the budget is ratified unless there is a motion to disapprove it. Hearing none, Randy stated the budget was
ratified.
Metro District Update
Bob Shafer gave a brief description of the Arrowhead Metro District (“AMD”). It is made up of a five-member Board
and is supported by Jerry Hensel who oversees management of service operations under the Management Agreement in
place with Vail Resorts. The accounting firm of Marchetti and Weaver consults and manages AMD’s financial reporting.
The Metro District sets the mill rate, within in a range agreed upon by the electors, which equates to approximately 25%
of their Eagle County real estate tax bill. Those taxes are used for operating and capital expenses, including road
maintenance and repair, snowplow and shuttle services, as well as debt repayment. Bob spoke about AMD’s
accomplishments in 2019. AMD had solid financial results and made budget, paid down $785K in debt, maintained $2M
in cash reserve, and refinanced a $2M bond for a savings of $250K by the end of 2032. He noted that refinancing as
taxable bonds will eventually give AMD the authority to control road access should they choose to do so. Board member,
Bill Roe, rewrote AMD’s operating procedures. AMD proposed, and the qualified electors passed, a 5% sales tax in
Arrowhead. Plans for 2020 include reducing the mill rate from 18.5 to 17 mills January 1st, and implementation of the
sales tax effective July 1st. The current plan is to reduce the mill rate to 14 mills in 2022. AMD forecasts 60% of the tax
revenue will come from outside of Arrowhead, and owners will realize 80% of the benefit in lower tax rates. New this
winter, AMD has implemented evening shuttle service to Beaver Creek. Summer service will again be offered to select
Bravo events, to Vail and Beaver Creek on July 4th, and to Beaver Creek for Oktoberfest. The Tuesday skier shuttle to
Vail will resume January 7th through March 31st. Repaving the parking lot is scheduled for 2020, and Cresta Road from
Mud Springs to the top in 2021 at a cost of $600K for the two projects. AMD is on track to retire all of their debt by
2032. Randy Smith echoed Bob’s comments on the extraordinary collaboration between AMD and the Association on
current and long-term strategic planning and projects. Randy shared a new known fact that Zach’s Cabin is within AMD
jurisdiction and will contribute sales and real estate taxes. Randy thanked AMD for their support in enhancing the
transportation services.
Community Update
Randy Smith reported 170 short-term rental properties have been identified, and 119 are registered. The Board has been
working on a long-term strategy with regard to image. One aspect is related to Arrowhead’s identity on collateral
material. A recommendation which came from the 2016 ULI Study was to improve lighting throughout the community.
A study is underway to look for solutions to add more lighting and change its look and structure. Landscaping in common
areas is also being evaluated to present Arrowhead at its best. Social media was launched in March with Facebook and
Instagram. This initiative is to expand the awareness of Arrowhead beyond the valley by targeting a 45 to 65 age group,
setting parameters around income and net worth, with focus on cities who have direct flights to Eagle airport. As of midDecember, 450,000 people have looked at the Facebook site. The Association has contracted a new local webmaster.
Over time, there will be changes to the website to make it easier to navigate. The communication plan has changed from
a fall and spring newsletter to bi-monthly newsletters highlighting current events. Special event announcements are also
posted at all entrances. Randy thanked Jerry Hensel for his leadership in developing the Ute Trail, Vail Resorts’
participation, and Bachelor Gulch for their financial contribution. Randy said the Vail Resorts Management Agreement is
being updated.

Capital Project Update

Jerry Hensel talked about improvements made in 2019 including a new ball machine and wind screens at the Har-Tru
tennis courts, replacement of one Public Safety vehicle, completion of the Ute trail, and a lighting study. Jerry explained
the lighting project will be cost shared between the Association, AMD, Village at Arrowhead Association, and Vail
Resorts, with implementation of the first phase in 2020. AMD and the Association have engaged an engineering firm to
evaluate options for a safe crossing at Highway 6. A bridge, tunnel, roundabout, or crosswalk are under consideration.
Jerry said funds are budgeted for further trail improvements yet to be identified. In the spring, Ceres Landcare will
consult on landscaping of common areas.
Other Business
Randy Smith announced anyone interested in serving on the Association Board should contact Diane Loosbrock, Chair of
the Nominating Committee. He encouraged those interested in serving on one of the committees to contact any Board
member.
Randy opened the floor to questions and comments. Rob Deluca offered suggestions related to signage and landscape
improvements at the front entrance. He expressed concern regarding overgrowth of trees in the Village core. For
consideration in the lighting project, he proposed using warm tones of LED lighting and incorporating some up-lighting.
Randy Smith explained there would be no additional signage at the main entrance until a crossing solution is determined
for Highway 6. Fred Hess asked about the impact of going from municipal to private roads in Arrowhead. Bob Shafer
said that access could be restricted. He referenced bike traffic and safety issues on Cresta Road. There were no questions
from phone participants.
There being no further business, Randy Smith adjourned the meeting at 7:07 p.m.
Respectfully submitted,
Carol Floyd
Secretary for the Meeting

ARROWHEAD AT VAIL ASSOCIATION
WRITTEN BALLOT FOR APPROVAL OF MEETING MINUTES
General Information
This Written Ballot for Approval of Meeting Minutes (this “Minutes Ballot”) is delivered
by the Arrowhead at Vail Association, a Colorado nonprofit corporation (the “Association”) to
every Member of the Association entitled to vote regarding the approval or disapproval of the
minutes of the 2019 Annual Meeting of the Members in accordance with the Second Amended
and Restated Bylaws of Arrowhead at Vail Association (the “Bylaws”) and Colorado Revised
Statutes, Section 7-127-109. All capitalized terms not otherwise defined herein have the
meaning assigned to them in the Second Amended and Restated Declaration of Covenants,
Conditions, Restrictions and Easements for Arrowhead at Vail, as amended and supplemented
from time to time and recorded in the office of the Clerk and Recorder of Eagle County, Colorado
(the “Declaration”).
Pursuant to the Bylaws and Colorado law, Minutes Ballots representing one-tenth of the
votes of each class of membership must be timely received to constitute a quorum for this action. The
Proposed Action (defined below) will be approved if a quorum is reached and the majority of
those Members voting cast a FOR the Proposed Action to APPROVE the minutes of the 2019
Annual Meeting of the Members as presented in the attachment to this Minutes Ballot. Action
taken under this Minutes Ballot has the same effect as action taken at a meeting of the Members. The record
date for determination of Members entitled to vote on this matter has been established as the close of
business on November 15, 2020.





Proposed Action: Vote to approve the minutes of the 2019 Annual Meeting of the
Members as presented in the attachment to this Minutes Ballot.
Entitlement to Vote: Members are entitled vote for or against the Proposed Action.
THE FINAL DATE AND TIME FOR COUNTING ALL MINUTES BALLOTS
HAS BEEN ESTABLISHED AS TUESDAY, DECEMBER 22, 2020, AT 4:00 P.M.
Minutes Ballots received after that date and time shall not be effective.
This Minutes Ballot may be completed and submitted via the Association’s online
platform or this Minutes Ballot may be returned to Carol Floyd via fax to 970754-6906, via email to cfloyd@vailresorts.com, or via US mail to Arrowhead at
Vail Association, P.O. Box 100, Edwards, CO 81632.

This Minutes Ballot is accompanied by written information sufficient to permit each
person casting a Minutes Ballot to reach an informed decision on the Proposed Action. A draft
of the minutes of the 2019 Annual Meeting of the Members is attached to this Minutes Ballot.

Minutes Ballot
By this Minutes Ballot, the undersigned Member in the Arrowhead at Vail Association
hereby casts the following vote regarding the minutes of the 2019 Annual Meeting of the
Members.
I vote FOR the Proposed Action to APPROVE the minutes of the 2019 Annual
Meeting of the Members as presented in the attachment to this Minutes Ballot.
I vote AGAINST the Proposed Action and DO NOT APPROVE the minutes of
the 2019 Annual Meeting of the Members as presented in the attachment to this
Minutes Ballot.
INDIVIDUAL OWNERS
Lot/Unit Owner Name(s) (Please Print):
Lot/Unit Owner Signature:
Lot/Unit Number: ___________
Date: _______________________
ENTITY OWNERS
Lot/Unit Owner Name(s) (Please Print):
By: _____________
Signature
_____________
Printed name
Its: _____________
Lot/Unit Number: ___________
Date: _______________________

ARROWHEAD AT VAIL ASSOCIATION
PROXY

By submitting this Arrowhead at Vail Association Proxy (this “Proxy”), I hereby appoint the chairperson for the
annual meeting described in this Proxy as my proxy with full power of substitution to attend in my place the
Annual Meeting of the Members of the Arrowhead at Vail Association (the “Association”) to be held virtually, via
Zoom videoconference on Tuesday, December 22, 2020, at 4:00 p.m., MST, and any adjournment or adjournments
thereof, for the purpose of establishing a quorum and to vote thereat the number of votes which I would be entitled
to vote, with all the power I would possess if present in person at the annual meeting described in this Proxy. I
understand that the 2020 election of directors and the vote to approve the meeting minutes of the 2019 annual
meeting are being conducted by written ballot, separately from the annual meeting described in this Proxy. This
Proxy carries with it full right of the holder to cast my vote, if any, as the holder sees fit.
THIS PROXY IS SOLICITED BY THE BOARD OF DIRECTORS OF THE ASSOCIATION. THE
ASSOCIATION MUST BE IN RECEIPT OF AN ORIGINALLY EXECUTED PROXY PRIOR TO THE
TIME OF THE ANNUAL MEETING FOR YOUR VOTE TO BE COUNTED.
This Proxy may be completed and submitted via the Association’s online platform or this Proxy may be returned
to Carol Floyd via fax to 970-754-6906, via email to cfloyd@vailresorts.com, or via US mail to Arrowhead at Vail
Association, P.O. Box 100, Edwards, CO 81632.
Dated: _____________________________________________
(Please date your Proxy)
__________________________________________________
Signature of Member as such Member’s name appears on deed
__________________________________________________
Print Name
_________________________________________________
Lot/Unit #
Street Address

Arrowhead at Vail Association
Summary of 2021 Proposed Budget
2021
PROPOSED
Budget

2020
Budget

2020
Forecast

Variance
21 Bud to 20 FC

Revenue
Assessments
Transfer Fees
Design Review Fees
Interest Income
Other Income
Design Review Fines
Tennis Comm & Mbrship
Short Term Rental Fees
Total Revenue

1,169,600
1,406,000
60,000
7,500
7,000
2,000
3,350
30,000

1,169,600
1,136,065
57,619
21,832
7,000
2,000
3,350
30,000

1,169,600
3,000,000
67,619
16,832
7,000
2,000
3,350
30,000

(1,594,000)
(7,619)
(9,332)
-

2,685,450

2,427,466

4,296,401

($1,610,951)

Operating Expense
Public Safety
Common Area Utilities
Landscaping
Common Area Maintenance
Municipal Services
Recreational Amenities
Trash Removal
Insurance
HOA Functions
Design Review Expense
Admin, Manager, Accounting & Legal
Capital Project Management Fee
Income Tax
Total Expense
Surplus/(Deficit)

(868,453)
(47,887)
(316,829)
(42,700)
(214,691)
(93,116)
(179,040)
(15,993)
(185,189)
(165,038)
(255,897)
(25,000)
(1,700)

(842,650)
(46,948)
(316,829)
(42,700)
(202,742)
(101,116)
(159,040)
(15,679)
(124,089)
(160,766)
(279,741)
(1,700)

(1,700)

(2,411,533)

($2,294,000)

(2,202,774)

$273,917

(815,150)
(61,948)
(301,829)
(42,700)
(202,742)
(90,116)
(179,040)
(15,679)
(74,089)
(155,766)
(262,015)

$133,467

(53,303)
14,061
(15,000)
(11,949)
(3,000)
(314)
(111,100)
(9,271)
6,118
($208,759)

$2,093,627

($1,819,710)

Improvements and Replacements
Irrigation Systems Main Distribution Line Replacement Owner Survey
(12,000)
Landscape Plan Implememtation
(150,000)
Security Vehicles
(35,000)
Hiking Trail Improvements
Lighting Phase 1
(302,600)
Upgrade Access Control System
Village Landscaping
(5,000)
Wildland Fire Mitigation
(10,000)
Highway 6 Crossing Study
West Tennis Center Sunscreen
($2,000)
Pickleball Conversion
($17,000)
Racket Center Grill
($5,000)

(20,000)
(50,000)
(20,000)
(5,000)
(10,000)
(5,000)

-

($538,600)

($110,000)

$0

($538,600)

$

4,272,897
($264,683)
4,008,214 $

1,698,536
$23,467
1,722,002

$

2,179,269
$2,093,627
4,272,897

2,093,627
($2,358,310)
(264,683)

Investments (CDs)

$

496,000

$

496,000

Total Funds and Investments

$

4,504,214

$

4,768,897

Improvements Total

Operating Fund
Beginning Balance
Surplus/(Deficit)
Ending Fund Balance

$

NOTES TO 2021 BUDGET FOR YOUR REFERENCE








In a typical year Real Estate Transfer Assessment fees (RETA) account for approximately
one-half of annual revenue. FY 2020 began with severe downward trends in RETA in the
late first and the second quarter. This shortfall in budgeted and typical revenue led the
Board to put a plan in place to reduce expenses and due to COVID-19 eliminate certain
programs and planned project funding with over $200,000 in expense reductions
achieved and approximately $100,000 savings in projects deferred. Toward the end of
the second quarter, real estate activity began to recover, and our current forecast is for
a record year in RETA exceeding budget by over $1.8 million.
The 2021 budget assumes RETA revenue at the historical three-year average excluding
2020 numbers. The three-year average method has been used in the past to determine
the following year’s budget. In addition, the number of Arrowhead properties listed for
sale is lower in 2020 Q4 than we have seen in Q4 in years past, suggesting that we may
have a good year for RETA but may not be able to sustain the peak numbers we have
seen in the second half of 2020.
Expense changes in 2021 over 2020 reflect, in most cases, the lowered expenses in 2020
and a more historically typical spending plan for 2021 plus new operating initiatives.
The Improvements and Replacements budget for 2021 reflects the execution of the
Strategic Plan for Arrowhead and investments in the community infrastructure, such as
lighting improvements, an update to community landscaping and amenities, plus
Improvement spending deferred from 2020. These investments will be paid for through
the operating excess in 2021 and some withdrawal from the approximately $4.2 million
in Association Fund Balance.
The Association Fund Balance provides the Association with funds to meet any future
RETA short fall and to continue to invest in the community multi-year Strategic Plan.

If you have any questions regarding the 2021 Budget, please reach out to any Board member.

