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November 26, 2021
Dear Arrowhead at Vail Association Member:
When you purchased property in Arrowhead, you became a member of the Arrowhead at Vail Association (the
“Association”). The Association enforces protective covenants and provides public safety, design review,
construction compliance, and common area construction and maintenance. The 2021 Annual Meeting of
Members of the Association will be conducted via Zoom videoconference on Tuesday, December 21, 2021, at
3:00 p.m., MST, for the following purposes:
•
•
•

To review and consider the Board adopted budget for fiscal year 2022;
To receive a community update; and
To transact other business as may properly come before the meeting

Please note that the following voting matters (the “Written Ballot Measures”) will be addressed by way of
written ballot, separately from the Annual Meeting:
1. 2021 election of directors;
2. Approval of the meeting minutes of the 2020 Annual Meeting; and
3. Approval of proposed Amended and Restated Articles of Incorporation of the Arrowhead at Vail
Association.
The link to register in advance for the Zoom Webinar is as follows:
https://us06web.zoom.us/webinar/register/WN_11PgkYF7T0m9XmAdEAUAsg
Upon completion of registration, you will be emailed a link to join the Webinar. Should you have questions
regarding how to use the Zoom link, please contact Carol Floyd at cfloyd@vailresorts.com or 970-754-6905.
The close of business on November 15, 2021 is fixed as the record date for the determination of the Members
entitled to notice of the Annual Meeting and to vote on the Written Ballot Measures.
Enclosed please find the following:
(1) a copy of the 2021 financial status report;
(2) the 2022 Board adopted budget.
(3) written ballots for each of the Written Ballot Measures as follow, together with written information
sufficient to permit each person casting such ballot to reach an informed decision on each matter:
a. 2021 election of Directors;
b. approval of the meeting minutes of the 2020 Annual Meeting; and
c. Approval of proposed Amended and Restated Articles of Incorporation of the Arrowhead at
Vail Association
We look forward to seeing you at the annual meeting.
Sincerely,
ARROWHEAD AT VAIL ASSOCIATION

Jerry Hensel
Association Manager
Enclosures
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ARROWHEAD AT VAIL ASSOCIATION
PROXY

By submitting this Arrowhead at Vail Association Proxy (this “Proxy”), I hereby appoint the chairperson for the
annual meeting described in this Proxy as my proxy with full power of substitution to attend in my place the
Annual Meeting of the Members of the Arrowhead at Vail Association (the “Association”) to be held virtually, via
Zoom videoconference on Tuesday, December 21, 2021, at 3:00 p.m., MST, and any adjournment or adjournments
thereof, for the purpose of establishing a quorum and to vote thereat the number of votes which I would be entitled
to vote, with all the power I would possess if present in person at the annual meeting described in this Proxy IF any
vote of the Members occurs therein. To that extent, this Proxy carries with it full right of the holder to cast my
vote, if any, as the holder sees fit.
I understand that the following voting matters (the “Written Ballot Measures”) will be addressed by way of
written ballot, SEPARATELY from the Annual Meeting and that this Proxy will not effectuate a vote as to
any of the Written Ballot Measures:
1. 2021 election of directors;
2. Approval of the meeting minutes of the 2020 Annual Meeting; and
3. Approval of proposed Amended and Restated Articles of Incorporation of the Arrowhead at Vail
Association.
THIS PROXY IS SOLICITED BY THE BOARD OF DIRECTORS OF THE ASSOCIATION. THE
ASSOCIATION MUST BE IN RECEIPT OF AN EXECUTED PROXY PRIOR TO THE TIME OF THE
ANNUAL MEETING FOR YOUR PROXY TO BE EFFECTIVE DURING THE ANNUAL MEETING.
This Proxy may be completed and submitted via the Association’s online platform or this Proxy may be returned
to Carol Floyd via fax to 970-754-6906, via email to cfloyd@vailresorts.com, or via US mail to Arrowhead at Vail
Association, P.O. Box 100, Edwards, CO 81632.
Dated: _____________________________________________
(Please date your Proxy)
__________________________________________________
Signature of Member as such Member’s name appears on deed
__________________________________________________
Print Name
_________________________________________________
Lot/Unit #
Street Address
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Janet Cooper serves as an independent director and audit chair of The Toro
Company (NYSE: TTC) and an independent director of Lennox International
(NYSE: LII). She is a member of the Board of Trustees of Rose-Hulman Institute
of Technology and is chair of their Investment Management Committee. In
addition, Ms. Cooper is a board member emeritus of Boys Hope Girls Hope of
Colorado, an organization that helps academically qualified children-in-need
meet their full potential and graduate from college.
Ms. Cooper was awarded 2014 Outstanding Private Company Director by the
National Association of Corporate Directors (NACD) Colorado Chapter and the
Denver Business Journal for her leadership with MWH Global (acquired by
Stantec.) In 2019, she was named to the list of Most Influential Corporate Board
Directors by WomenInc. Magazine. Also, in 2019, she became a NACD Fellow.
Ms. Cooper served as Senior Vice President and Treasurer of Qwest
Communications International Inc., (now operating as CenturyLink), where she
also oversaw Qwest Asset Management, a registered investment company with
$15 billion in assets. She was Chief Financial Officer and Senior Vice President
of McDATA Corporation, with a $2 billion market cap, which was subsequently
acquired by Brocade then Broadcom. She also served in various senior level
finance positions at US West Inc. and the Quaker Oats Company, including as
Vice President, Finance and Controller, and Vice President and Treasurer.
Through her experience in various senior level financial positions, Ms. Cooper
has developed a substantial expertise in finance and accounting, which she
provides to her boards and audit committees. Ms. Cooper’s financial expertise
and acumen in capital markets, audit, tax, accounting, treasury and riskmanagement matters assist her in supporting management on these matters. In
addition to her financial expertise, discipline and oversight, Ms. Cooper’s senior
leadership experience enables her to provide strategic input at the board level.
Ms. Cooper received her MBA from the University of Chicago, Booth School of
Business and holds a MS degree in applied math from the University of Illinois.
She graduated summa cum laude from University of Illinois with a double major
in math/computer science and economics.
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Arrowhead at Vail Association
Tim Gropp - Letter of Introduction and Bio – Updated 8/2/2021
My wife, Nancy and I have been Arrowhead residents since 2010 and currently reside part time in Pine
Cone Lodge #302. I retired from full time work in May of 2019 after 40 years in the telecommunications
industry having held senior positions in several companies and with experience in domestic U.S. as well
as in many international markets. Our primary residence is in Highlands Ranch, CO but we have found a
second home in Arrowhead and are committed to the community for the long term. We are in Arrowhead
as often as possible, approximately 30% of the time. We enjoy the Colorado outdoor lifestyle – skiing,
hiking, running, cycling, golf, etc. We have 3 adult children, Jenny, Matt, and Heather, as well as our
daughter-in-law, Amanda, and Grandson, Henry.
We were attracted to Arrowhead for many years prior to being owners. We like its intimacy, security, and
sense of community. We feel that Arrowhead is very family oriented and we look forward to bringing our
grandchildren to Arrowhead. I understand the need to update amenities and infrastructure to attract the
next generation of owners but I am in hopes that we can balance these initiatives with those qualities that
attracted us initially. It is also my hope that through my service on the Board, I can contribute my time
and talents to shaping our future.
In terms of skills and background that I bring to the Board, I have over 30 years of Management experience
in the telecommunications industry, having worked for several large suppliers, 2 start-ups, have served as
an officer of a public company, and have held various senior leadership positions. I understand corporate
governance, collaboration, and teamwork to accomplish our goals. I have served on the Pinecone Lodge
HOA Board for the last 9 years. I served on the AVA Board from 2018 to 2020 with AVA Presidents, George
Coleman, Dan Gallagher, and Randy Smith. During my term I was organizer and chairman of the AVA HOA
Presidents Council in 2018 and 2019; and, served as AVA Treasurer in 2019 and 2020. Beginning in late
2018 we undertook a renegotiation of the AVA / Vail Resorts Management agreement which was finalized
in mid-2020. I currently sit on the AVA Finance and Strategic Planning Committees. As a result, I believe
that I have a reasonably good feel for the challenges we face down the road as a community and for the
long-term initiatives that we are planning. I have a background in communications technology, planning,
finance, and have a love for landscaping. I also serve on the Board of non-profit organization called
Adaptive Spirit. Adaptive Spirit’s charter is to raise funds for the support of the US Paralympic Ski and
Snowboard Teams. Our efforts result in raising approximately $1M annually to support the team. Visit the
Adaptive Spirit website to learn more – www.adaptivespirit.com.
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ARROWHEAD AT VAIL ASSOCIATION
WRITTEN BALLOT FOR ELECTION OF DIRECTORS
General Information
This Written Ballot for Election of Directors (this “Director Election Ballot”) is delivered
by the Arrowhead at Vail Association, a Colorado nonprofit corporation (the “Association”) to every
Member of the Association entitled to vote in the election of directors to the Board of Directors of
the Association (the “Board”) in accordance with the Third Amended and Restated Bylaws of
Arrowhead at Vail Association (the “Bylaws”), and Colorado Revised Statutes Section 7-127-109.
All capitalized terms not otherwise defined herein have the meaning assigned to them in the Second
Amended and Restated Declaration of Covenants, Conditions, Restrictions and Easements for
Arrowhead at Vail, as amended and supplemented from time to time and recorded in the office of the
Clerk and Recorder of Eagle County, Colorado (the “Declaration”).
Pursuant to the Bylaws and Colorado law, Director Election Ballots representing one-tenth of
the votes of the medium density electoral district must be timely received to constitute a quorum for
Proposed Action 1, as defined below. Director Election Ballots representing one-tenth of the votes of the
entire Association membership must be timely received to constitute a quorum for Proposed Action 2, as
defined below. Action taken under this Director Election Ballot has the same effect as action taken at a meeting
of the Members. The record date for determination of Members entitled to vote on this matter has been
established as the close of business on November 15, 2021.
•
•
•
•

Proposed Actions:
1. Vote for election of a Medium Density Director
2. Vote for election of an At-Large Director.
Entitlement to Vote: Members are entitled vote for one of the candidates listed below
for Medium Density Director and one of the candidates for At-Large Director.
THE FINAL DATE AND TIME FOR COUNTING ALL DIRECTOR ELECTION
BALLOTS HAS BEEN ESTABLISHED AS TUESDAY, DECEMBER 21, 2021, AT 3:00
P.M. Director Election Ballots received after that date and time shall not be effective.
This Director Election Ballot may be completed and submitted via the Association’s
online platform or this Director Election Ballot may be returned to Carol Floyd via
fax to 970-754-6906, via email to cfloyd@vailresorts.com, or via US mail to
Arrowhead at Vail Association, P.O. Box 100, Edwards, CO 81632.

This Director Election Ballot is accompanied by written information sufficient to permit each
person casting a Director Election Ballot to reach an informed decision on the election of Directors.
All biographical information provided by the candidate for director are attached to this Director
Election Ballot.
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Director Election Ballot
By this Director Election Ballot, the undersigned Member in the Arrowhead at Vail Association
hereby casts the following vote for the positions of Director on the Association’s Board of Directors:
Proposed Action 1: Vote for election of a Medium Density Director
CANDIDATE

POSITION

Janet Cooper

Medium Density Director

Write-in Candidate:

Medium Density Director

VOTE

(please place an “X” next to the
candidate for whom you wish to
cast your vote.)

_______________________
Proposed Action 2: Vote for election of an At-Large Director
CANDIDATE

POSITION

Tim Gropp

At-large Director

Write-in Candidate:

At-large Director

_______________________
INDIVIDUAL OWNERS
Lot/Unit Owner Name(s) (Please Print):
Lot/Unit Owner Signature:
Lot/Unit Number: ___________
Date: _______________________
ENTITY OWNERS
Lot/Unit Owner Name(s) (Please Print):
By: _____________
Signature
_____________
Printed name
Its: _____________
Lot/Unit Number: ___________
Date: _______________________
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VOTE

(please place an “X” next to the
candidate for whom you wish to
cast your vote.)

ATTACHMENT
TO
ARTICLES OF INCORPORATION FOR A NONPROFIT CORPORATION
ARROWHEAD AT VAIL ASSOCIATION
Pursuant to § 7-122-102, of the Colorado Revised Statutes, the following additional provisions are
hereby incorporated into the foregoing Articles of Incorporation for Arrowhead at Vail Association, a
Colorado nonprofit corporation (the “Association”). In the event the foregoing and this attachment conflict,
this attachment shall control:
1. Limitation of Liability: No director of the Association shall have any liability to the Association
or to its members for monetary damages for breach of fiduciary duty as a manager, officer or director, or
be personally liable for any injury to person or property arising out of a tort committed by an employee,
except to the extent such exemption from liability is not permitted under the Colorado Revised Nonprofit
Corporation Act. Any repeal or modification of the foregoing shall not adversely affect any right or
protection of a director in respect of any act or omission occurring prior to such repeal or modification. No
officer of the Association shall be personally liable for any injury to person or property arising out of a tort
committed by an employee, except to the extent such exemption from liability is not permitted under the
Colorado Revised Nonprofit Corporation Act.
2. Dissolution: Upon dissolution of the Association, the assets, both real and personal, of the
Association shall be distributed pursuant to Section 38-33.3-218 of the Colorado Common Interest
Ownership Act (CCIOA), as set forth in Article 33.3, Title 38, Colorado Revised Statutes.
3. Limitation on Charitable Contributions: The Board of Directors of the Association shall not be
authorized to make charitable contributions on behalf of the Association.
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Document must be filed electronically.
Paper documents are not accepted.
Fees & forms are subject to change.
For more information or to print copies
of filed documents, visit www.sos.state.co.us.
ABOVE SPACE FOR OFFICE USE ONLY

Amended and Restated Articles of Incorporation
filed pursuant to §7-90-301, et seq. and §7-130-106 and §7-90-304.5 of the Colorado Revised Statutes (C.R.S.)
1. For the entity, its ID number and entity name are
ID number

19871529681
_________________________
(Colorado Secretary of State ID number)

Entity name

ARROWHEAD AT VAIL ASSOCIATION
______________________________________________________.

2. The new entity name (if applicable) is ______________________________________________________.
3. The amended and restated constituent filed document is attached.
4. The amendment to the articles of incorporation was in the manner indicated below: (make the applicable
selection)
 The amendment and restatement was adopted by the board of directors or incorporators without member
action and member action was not required.
 The amendment and restatement was adopted by the members AND the number of votes cast for the
✘
amendment by each voting group entitled to vote separately on the amendment was sufficient for approval
by that voting group.
(If the amended and restated articles of incorporation include amendments adopted on a different date or in a different
manner, mark this box  and include an attachment stating the date and manner of adoption.)

5.

(Caution: Leave blank if the document does not have a delayed effective date. Stating a delayed effective date has significant legal
consequences. Read instructions before entering a date.)
(If the following statement applies, adopt the statement by entering a date and, if applicable, time using the required format.)

The delayed effective date and, if applicable, time of this document is/are ________________________.
(mm/dd/yyyy hour:minute am/pm)

Notice:
Causing this document to be delivered to the Secretary of State for filing shall constitute the affirmation or
acknowledgment of each individual causing such delivery, under penalties of perjury, that such document is such
individual's act and deed, or that such individual in good faith believes such document is the act and deed of the
person on whose behalf such individual is causing such document to be delivered for filing, taken in conformity with
the requirements of part 3 of article 90 of title 7, C.R.S. and, if applicable, the constituent documents and the organic
statutes, and that such individual in good faith believes the facts stated in such document are true and such document
complies with the requirements of that Part, the constituent documents, and the organic statutes.
This perjury notice applies to each individual who causes this document to be delivered to the Secretary of State,
whether or not such individual is identified in this document as one who has caused it to be delivered.
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6. The true name and mailing
address of the individual causing
the document to be delivered for
filing are

Welsh
Margaret
G.
____________________
______________
______________
_____
(Last)

(First)

(Middle)

(Suffix)

E-202
______________________________________________________
(Street name and number or Post Office Box information)

97 Main St.
______________________________________________________
Edwards
CO ____________________
81632
__________________________
____
(City)

(State)

United States
_______________________ ______________
(Province – if applicable)

(Postal/Zip Code)

(Country – if not US)

(If the following statement applies, adopt the statement by marking the box and include an attachment.)

 This document contains the true name and mailing address of one or more additional individuals causing the
document to be delivered for filing.
Disclaimer:
This form/cover sheet, and any related instructions, are not intended to provide legal, business or tax advice, and are
furnished without representation or warranty. While this form/cover sheet is believed to satisfy minimum legal
requirements as of its revision date, compliance with applicable law, as the same may be amended from time to
time, remains the responsibility of the user of this form/cover sheet. Questions should be addressed to the user’s
legal, business or tax advisor(s).
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Document must be filed electronically.
Paper documents are not accepted.
Fees & forms are subject to change.
For more information or to print copies
of filed documents, visit www.sos.state.co.us.
ABOVE SPACE FOR OFFICE USE ONLY

Articles of Incorporation for a Nonprofit Corporation
filed pursuant to § 7-122-101 and § 7-122-102 of the Colorado Revised Statutes (C.R.S.)
1. The domestic entity name for
the nonprofit corporation is

Arrowhead at Vail Association
_____________________________________________________.

(Caution: The use of certain terms or abbreviations are restricted by law. Read instructions for more information.)

2. The principal office address of the nonprofit corporation’s initial principal office is
Street address

P.O. Box 100
______________________________________________________
(Street number and name)

______________________________________________________

CO ____________________
81632
Edwards
__________________________
____
(City)

(State)

(ZIP/Postal Code)

United States
_______________________ ______________
(Province – if applicable)

Mailing address
(leave blank if same as street address)

(Country)

______________________________________________________
(Street number and name or Post Office Box information)

______________________________________________________
__________________________ ____ ____________________
(City)

(State)

(ZIP/Postal Code)

_______________________ ______________.
(Province – if applicable)

(Country)

3. The registered agent name and registered agent address of the nonprofit corporation’s initial registered agent
are
Name
(if an individual)

____________________ ______________ ______________ _____
(Last)

(First)

(Middle)

(Suffix)

OR
(if an entity)

Wear Travers Perkins LLC
______________________________________________________

(Caution: Do not provide both an individual and an entity name.)

Street address

97 Main Street
______________________________________________________
(Street number and name)

E-202
______________________________________________________
Edwards
__________________________
(City)

ARTINC_NPC

Page 1 of 3
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CO

81632
____________________

(State)

(ZIP Code)

Rev. 2/12/2013

Mailing address

______________________________________________________

(leave blank if same as street address)

(Street number and name or Post Office Box information)

______________________________________________________
__________________________
(City)

CO

____________________.

(State)

(ZIP Code)

(The following statement is adopted by marking the box.)

✘ The person appointed as registered agent above has consented to being so appointed.
4. The true name and mailing address of the incorporator are
Name
(if an individual)

____________________ ______________ ______________ _____
(Last)

(First)

(Middle)

(Suffix)

OR
(if an entity)

Wear Travers Perkins LLC
______________________________________________________

(Caution: Do not provide both an individual and an entity name.)

Mailing address

97 Main Street
______________________________________________________
(Street number and name or Post Office Box information)

E-202
______________________________________________________
Edwards
CO ____________________
81632
__________________________
____
(City)

(State)

(ZIP/Postal Code)

United States
_______________________ ______________.
(Province – if applicable)

(Country)

(If the following statement applies, adopt the statement by marking the box and include an attachment.)

The corporation has one or more additional incorporators and the name and mailing address of each
additional incorporator are stated in an attachment.
5. (If the following statement applies, adopt the statement by marking the box.)
✘ The nonprofit corporation will have voting members.

6. Provisions regarding the distribution of assets on dissolution:
See attachment

ARTINC_NPC

Page 2 of 3
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Rev. 2/12/2013

7. (If the following statement applies, adopt the statement by marking the box and include an attachment.)

✘ This document contains additional information as provided by law.
8. (Caution: Leave blank if the document does not have a delayed effective date. Stating a delayed effective date has
significant legal consequences. Read instructions before entering a date.)
(If the following statement applies, adopt the statement by entering a date and, if applicable, time using the required format.)

The delayed effective date and, if applicable, time of this document is/are __________________________.
(mm/dd/yyyy hour:minute am/pm)

Notice:
Causing this document to be delivered to the Secretary of State for filing shall constitute the affirmation or
acknowledgment of each individual causing such delivery, under penalties of perjury, that the document is the
individual's act and deed, or that the individual in good faith believes the document is the act and deed of the
person on whose behalf the individual is causing the document to be delivered for filing, taken in conformity
with the requirements of part 3 of article 90 of title 7, C.R.S., the constituent documents, and the organic
statutes, and that the individual in good faith believes the facts stated in the document are true and the
document complies with the requirements of that Part, the constituent documents, and the organic statutes.
This perjury notice applies to each individual who causes this document to be delivered to the Secretary of
State, whether or not such individual is named in the document as one who has caused it to be delivered.
9. The true name and mailing address of the individual causing the document to be delivered for filing are

G.
Welsh
Margaret
____________________
______________
______________
_____
(Last)

(First)

(Middle)

(Suffix)

97 Main St.
______________________________________________________
(Street number and name or Post Office Box information)

E-202
______________________________________________________
81632
Edwards
CO ____________________
__________________________
_____
(City)

(State)

(ZIP/Postal Code)

United States
_______________________ ______________.
(Province – if applicable)

(Country)

(If the following statement applies, adopt the statement by marking the box and include an attachment.)

This document contains the true name and mailing address of one or more additional individuals
causing the document to be delivered for filing.
Disclaimer:
This form/cover sheet, and any related instructions, are not intended to provide legal, business or tax advice,
and are furnished without representation or warranty. While this form/cover sheet is believed to satisfy
minimum legal requirements as of its revision date, compliance with applicable law, as the same may be
amended from time to time, remains the responsibility of the user of this form/cover sheet. Questions should
be addressed to the user’s legal, business or tax advisor(s).

ARTINC_NPC

Page 3 of 3
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Rev. 2/12/2013

ARROWHEAD AT VAIL ASSOCIATION
WRITTEN BALLOT
FOR
AMENDMENT OF ARTICLES OF INCORPORATION
General Information
This Written Ballot for Amendment of Articles of Incorporation (this “Ballot”) is
delivered by the Arrowhead at Vail Association, a Colorado nonprofit corporation (the
“Association”) to every Member of the Association entitled to vote regarding the approval or
disapproval of the proposed amendment of the Articles of Incorporation of the Association in
accordance with the Second Amended and Restated Articles of Incorporation of Arrowhead at
Vail Association (the “Articles”) and Colorado Revised Statutes, Section 7-127-109. All
capitalized terms not otherwise defined herein have the meaning assigned to them in the Second
Amended and Restated Declaration of Covenants, Conditions, Restrictions and Easements for
Arrowhead at Vail, as amended and supplemented from time to time and recorded in the office
of the Clerk and Recorder of Eagle County, Colorado (the “Declaration”).
Pursuant to the Third Amended and Restated Bylaws of Arrowhead at Vail Association
and Colorado law, Ballots representing one-tenth of the votes of all the Members entitled to vote
must be timely received to constitute a quorum for the Proposed Action (defined below). The
Proposed Action will be approved if a quorum is reached and at least 67% of those Members cast
a vote FOR the Proposed Action to APPROVE the Amended and Restated Articles of
Incorporation. Action taken under this Ballot has the same effect as action taken at a meeting of the
Members. The record date for determination of Members entitled to vote on this matter has been established
as the close of business on November 15, 2021.
•
•
•
•

Proposed Action: Vote to approve the Amended and Restated Articles of
Incorporation as presented in the attachment to this Ballot.
Entitlement to Vote: Members are entitled vote for or against the Proposed Action.
THE FINAL DATE AND TIME FOR COUNTING ALL BALLOTS HAS BEEN
ESTABLISHED AS DECEMBER 21 2021, AT 3:00 P.M. Ballots received after that
date and time shall not be effective.
This Ballot may be completed and submitted via the Association’s online
platform or this Ballot may be returned to Carol Floyd via fax to 970-754-6906,
via email to cfloyd@vailresorts.com, or via US mail to Arrowhead at Vail
Association, P.O. Box 100, Edwards, CO 81632.

This Ballot is accompanied by written information sufficient to permit each person
casting a Ballot to reach an informed decision on the Proposed Action. A draft of proposed
Amended and Restated Articles of Incorporation is attached to this Ballot.
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Ballot
By this Ballot, the undersigned Member in the Arrowhead at Vail Association hereby
casts the following vote regarding the Amended and Restated Articles of Incorporation of
Arrowhead at Vail Association.
_____ I vote FOR the Proposed Action to APPROVE the Amended and Restated Articles
of Incorporation of Arrowhead at Vail Association as presented in the attachment
to this Ballot.
_____ I vote AGAINST the Proposed Action and DO NOT APPROVE the Amended and
Restated Articles of Incorporation of Arrowhead at Vail Association as presented
in the attachment to this Ballot.
INDIVIDUAL OWNERS
Lot/Unit Owner Name(s) (Please Print):
Lot/Unit Owner Signature:
Lot/Unit Number: ___________
Date: _______________________
ENTITY OWNERS
Lot/Unit Owner Name(s) (Please Print):
By: _____________
Signature
_____________
Printed name
Its: _____________
Lot/Unit Number: ___________
Date: _______________________
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Minutes of the
ARROWHEAD AT VAIL ASSOCIATION
Annual Meeting of Members held
December 22, 2020
Via Videoconference
The 2020 Annual Member Meeting of Arrowhead at Vail Association (the “Association”) was held on December 22,
2020, via Zoom videoconference. Board members present were Randy Smith, Tim Gropp, Diane Loosbrock, Mary Pat
Rapp, Mark Noble, Chad Hollingsworth, and Phil Metz. Also present were Jerry Hensel, Association Manager, Mike
Trueblood, Sr. Director of Base Area Operations, Nadia Guerriero, Vice President and COO of Beaver Creek Resort,
Gary Shimanowitz, Vice President of Mountain Operations, Bob Shafer, President of Arrowhead Metro District, Koby
Kenny, Director of Public Safety, Paul Gorbold, Sr. Manager of Transportation, Sid Schultz and Steve Nusbaum with
Design Review Administration, Dan Gallagher, Ex Officio, Greg Perkins Attorney for the Association, Carol Floyd,
Secretary to the Meeting, and a number of property owners.
Call to Order
The meeting was called to order at 4:04 p.m.
Confirmation of Quorum
Greg Perkins confirmed more than 10% of the Association membership was represented, based on proxies Carol Floyd
has received and attendees on the videoconference.
Description of the Association
Greg Perkins stated the Association and Arrowhead Metro District are the overarching governing bodies of the
Arrowhead community. It is a nonprofit organization formed under Colorado law, and governed by the Bylaws and
recorded Declaration. It is governed by a Board of Directors.
Meeting Minutes and Election of Directors
Greg explained approval of the 2019 Annual Meeting Minutes and election of the 2021 Directors were handled outside of
this meeting due to the size of the Association and challenge of conducting votes in the virtual format. He reported
meeting minutes from last year’s meeting were approved through the ballot process. He announced election results.
George Coleman was elected as the At Large Director and Tim Muffley was elected as the High Density Director.
Introductions
Randy Smith introduced fellow Board members and Vail Resorts guests and support staff.
Beaver Creek Resort and Mountain Update
Nadia Guerriero said the resort is thrilled to be open for skiing and snowboarding, noting it looks and feels different this
year. The resort is adhering to all State and local protocols outlined for operation. All employees and guests are required
to wear masks over their nose at all points in time other than in the act of skiing or eating and drinking. She spoke about
skis and boards providing front to back distancing in lift lines. Ghost lanes are in place for side to side distancing.
Reservations are required for skiing and dining because of reduced capacity. Dining reservations can be made through the
Time to Dine app. All on-mountain restaurants and cabins are open at reduced capacity. Buses are also running at
decreased capacity. Being in the two-week holiday period, visitation is good and there is quite a bit of demand. Gary
Shimanowitz reported the resort opened on schedule the day before Thanksgiving. They have prioritized opening base
areas and portals to take pressure off of transportation. Arrowhead opened on December 14th with Little Brave run.
Snowfall to date is 78”, the eighth driest in Beaver Creek’s 40-year history. The settled base at Patrol Headquarters is
25”, ranking as the third shallowest base. Gary spoke about the sequence of opening terrain. Cresta and Wampum runs
should be open in a couple of days, followed by Golden Bear. A question was asked regarding uphill access during
operating hours. Gary answered daytime skinning and skiing is prohibited from 15 minutes before the mountain opens to
30 minutes after the mountain closes because of the reservation system. Snowshoeing is permitted on designated routes
including the Ute, Apache, and Mud Springs trails. Mask enforcement was discussed. Gary explained every uniformed
employee has been instructed to politely ask guests to wear masks above their nose. A request was made for a few drop
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off spots. Jerry Hensel answered drop off is allowed on Arrowhead Circle at the back side of Broken Arrow, noting the
vehicle must be occupied.
Arrowhead Metro District Update
Bob Shafer said Arrowhead Metro District “AMD” manages construction and maintenance of streets, lighting, and traffic
signage as well as snow removal on streets, parking lots, and common areas. In addition, they manage transportation
services within the community and play a role in domestic water service. The annual budget is $2M, with revenue from
real estate and sales taxes. He stated the mill levy is determined by vote. The Board is made up of five elected members.
Bob said AMD is greatly supported by Jerry Hensel who oversees the operations. Marchetti and Weaver are AMD’s
accountants and manage their meetings. 2020 highlights include achieving their four-year financial plan and
implementation of the 5% local sales tax on July 1. Revenue from the sales tax is forecasted at just under $190K for the
year. The mill rate was reduced from 18.5 to 17 mills, a $175K tax rollback to residents. Paving of the parking lot and
some sidewalks, new pumps in River Dance ponds, striping the middle of the Cresta Road hairpin turns, a new speed
bump near the guard house, and refreshed paint on other speed bumps were some of the other accomplishments. Bob
recommended planning ahead for transportation services, and asked for everyone’s patience over the holiday period. He
talked about plans for 2021. Cresta Road will be repaved from McCoy Creek to the top, a $400K investment. One Board
vacancy will need to be filled. In December of 2021, the 2011 bonds can be refinanced. A Hwy 6 roundabout at the main
entrance to Arrowhead is under consideration to provide safer pedestrian and cyclist crossing, safer vehicle ingress and
egress, and lower speeds on Hwy 6. A consultant has been engaged to work with CDOT on submissions for approval.
AMD intends to work on a multi-source funding solution for this project to begin in 2022.
Community Update
Randy Smith referenced the Arrowhead mission statement and tactics that can be found on the Association’s website, to
be the most desirable luxury on-mountain resort community in the Vail Valley. One of the Board’s priorities is to
maintain Arrowhead as a great place to live, and invest in property and family experiences. Randy talked about the
financial and operating challenges of 2020. Management and the Board reacted early in the year to make many
adjustments and reduce expenses. The Board adopted and accomplished 24 tasks in the very difficult environment.
Randy thanked the entire Board for their energy, determination, and commitment to do what was in the best interest of the
entirety of Arrowhead. Progress was made in expanding the Arrowhead image and awareness. A brand manual was
created and implemented. The social media program on Facebook and Instagram continued to mature reaching 1.5M
visits since the sites were launched. Summer maintenance was shifted to transition to the new color scheme throughout
Arrowhead. In accordance with the new Design Guidelines, renovation activity was the highest in 24 years. Single
stream recycling commenced. Despite public safety limitations, a number of community activities were offered over the
summer, led by the Activities Committee Chairperson, Michelle Horton, and George Coleman. The homeowner directory
was moved to a secure portal on the Association website along with an activity calendar. The number of visits by
homeowners and visitor to the website increased from 24K in 2019 to 84K in 2020. Randy said the summer Town Hall
meeting was actively attended. The Association’s strategic plan was updated to refine the objectives and establish new
priorities for actions and capital requirements. The first priority for 2021 will be to invest in infrastructure to ensure
Arrowhead is on the leading edge in the Vail Valley. Components of this include updating landscaping and lighting in
common areas. There will be the opportunity for community input. Randy noted the last infrastructure update was in
2004. The Board continues to invest in community amenities by improving the pickle ball court and maintaining the trails
for summer and winter use. A survey will be sent to homeowners on a variety of topics to help with planning and focus.
Raising the bar on Public Safety performance and service levels will be a critical priority. The Arrowhead awareness
program will continue with social media and a newly designed website.
Financials
Tim Gropp spoke about the 2020 financial results. By mid-March, all real estate closings had stopped and there were no
real estate transfer assessments (“RETA”) in April and May. Deliberate steps were taken to reduce expenses including
eliminating all owner functions and deferring $110K in improvement projects. In July, it became apparent that it would
be a record year for RETA revenue. At year end, income is expected to be 177% of the annual budget, with RETA at
264%. A new management agreement was negotiated with Vail Resorts resulting in some management fee savings. Tim
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reviewed the 2021 budget. Revenue is budgeted up 11% vs. the 2020 budget. RETA was determined by a three-year
average excluding 2020. Expenses are budgeted 5% higher than 2020. In returning to normalcy, a 3% merit increase and
bonus is included as well as all owner functions. $538K in improvement projects are planned. Lighting will be
substantially complete in 2021. Landscaping will take a more phased approach through 2023. These improvements will
be funded out of operating income and cash reserves. The Board will continue to monitor finances monthly. Tim talked
about investment planning with Alpine Bank when CD rates recover. A comment was made in regard to the intensity of
light from the test fixture recently installed on Sawatch Drive. Randy Smith said the objective will always be to be dark
sky compliant. He agreed that the light is not appropriate for that location. Jerry Hensel added that filters and shading
devices have been ordered to dim the lighting. A question was raised as to whether there will be a special assessment for
the roundabout. Bob Shafer answered that they are looking at multiple funding sources, noting the roads were funded by
bonds. Randy Smith stated the budget is ratified unless there is a motion to disapprove it. Hearing none, Randy declared
the 2021 budget ratified.
Other Business
Randy Smith reminded members that the Nominating Committee will be looking for Board member nominees for next
year. He suggested committee involvement or reaching out to George Coleman, the committee Chair, to indicate interest.
Diane Loosbrock spoke about her experience on the Board over the past two years. She thanked the Vail Resorts staff.
She explained that the working Board puts in a lot of hours and recognized two members. Tim Gropp, Board Treasurer
for several years, has kept the Association financially safe and sound. His dedication, commitment and skills have been
unparalleled. Randy Smith, Board President for the past year, with his business background, ran an effective and
collaborative Board, and helped with innovative strategies to update the community’s look and media presence. He
worked closely with neighborhood partners including Country Club of the Rockies, Alpine Club, AMD Board, and past
Presidents. As they both complete their three-year terms, Diane expressed gratitude for their contributions on behalf of
the Board and the community.
Q&A
Randy Smith addressed questions received via email. Tom Cech asked if the roundabout will assist pedestrians crossing
Hwy 6, and if a sketch is available. Bob Shafer answered the intent is to help pedestrians cross Hwy 6, and design work
will commence once CDOT approval is received.
Gary Pruessing inquired if the objective is to be a gated community or a community with gates. Randy Smith said that is
a question not yet answered, and that those characteristics and implications will be part of the homeowner survey. Gary
also asked if Vail Resorts refunded the Association’s contributions for the decision to close the pool this winter. Tim
Gropp said the Association did not receive a refund allowing the pool to be maintained for when it reopens.
Skip Chandler requested the new light fixture on Sawatch Drive be turned off until it is shaded or changed. Jerry Hensel
recommended it remain lit for safety purposes while other options are reviewed.
A question was raised in regard to the possibility of securing resident parking spots for fishing on Riverbend Court. Jerry
Hensel said there is no space for parking at this location, adding there is designated parking at McCoy Creek Drive for the
river and ponds.
Gigi Fisher submitted a question in regard to the change in what the 5% sales tax is applied to, and asked the percentage
of proceeds from each category that was taxed. Bob Shafer explained the original vote was discontinued on November 1,
2018, following notification from the State of Colorado of changes to what would be taxed. A new plan was presented to
the community and voted on in 2019 with the aforementioned changes. This was approved by vote in November 2019.
Bob provided a breakdown of revenue, estimating 45% is coming from outside of the gates.n He commented that AMD
will remain transparent and provide a recap of sales tax revenue at the summer Town Hall meeting.
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Kim Redmond’s question was read asking if there is opportunity to add sidewalks on major roads such as Arrowhead
Drive and Sawatch Drive. Bob Shafer replied that Arrowhead was not designed for sidewalks. AMD will need to
understand the feasibility and cost.
Jacqueline McHale inquired about a web cam in Arrowhead. Randy said Vail Resorts has approved the placement of a
web cam at the base of Arrowhead. The exact location and best view have not yet been determined.
Gail Gelfand brought up the issue of speeding in the community and asked if 25 mph is an appropriate speed limit. Bob
Shafer said AMD will take this matter under consideration. Gail then spoke about excessive use of the playground by
people from outside the community. Randy responded that Public Safety has been asked to be more assertive in assuring
owners and their guests are prioritized for using Arrowhead-owned amenities. Jerry Hensel confirmed the playground
was closed in the spring in accordance with County COVID restrictions.
Randy Smith asked Koby Kenny to speak about Seasons guests parking in the Wildflower area. Koby said several
vehicles of homeowners and their guests have been tagged because they did not have a hang tag. Koby further stated
Public Safety has seen historically high numbers of guests of homeowners, traffic, and users of the community. When the
resort shut down 280 days ago, Public Safety was operating with less than ideal staffing levels. They have been able to
staff up with new employees. John Herbert and Koby are working closely with their employees to make sure they fit their
mission statement of excellence of safety and service for homeowners, guests, visitors, contractors, hikers, bikers, and
everyone who uses the community.
Randy Smith relayed a question regarding the frequency of security gates being down. Randy spoke about an east gate
failure where parts were taken from another gate until replacement parts could be received. He stated his opinion that the
response time when there have been failures has been better this year.
Randy Smith read a question on behalf of Gigi Fisher pertaining to justification for using the service of Host Compliance
for short-term rentals. Randy said the Board plans to continue using the service because, with rules and regulations
established, it reduces the number of complaints. The short-term rental program was put in place because, in the Board’s
view, there was going to be a growth in that activity within the community. Gigi also asked why the Association is
raising twice as much money through the licensing fee as it needs to pay for the service. Randy said the licensing fee is
not intended to cover only the contract cost. Short-term rental guests are major utilizers of Arrowhead amenities, and the
excess fees will help pay for the wear and tear on those amenities. The rest of the homeowners should not pay the burden
for short-term use of those activities.
Randy Smith delivered one final question from Gigi Fisher asking if, considering the amount of RETA revenue received
this year, the Association would consider refunding some of the asset income to various HOAs to help pay for roof
replacement to maintain property values. Randy explained that not all homeowners live in an HOA, making this an
inconsistent concept. Refunding to HOAs to fund their replacement funds would open the door for future Boards to seek
replacement funds. The Association needs approximately $1M per year to fund annual operating costs. The notion of
distributing transfer fees to HOAs creates the potential of having to raise dues for homeowners when there are shortfalls in
RETA. Randy further noted homeowners do not come to the Association to fund their roof replacements.
Randy Smith thanked everyone for their questions and commitment to Arrowhead. He expressed appreciation for the
insight, counsel, and advice on decisions the Association and AMD are making.
The meeting was adjourned at 5:52 p.m.
Respectfully submitted,
Carol Floyd
Secretary for the Meeting
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ARROWHEAD AT VAIL ASSOCIATION
WRITTEN BALLOT FOR APPROVAL OF MEETING MINUTES
General Information
This Written Ballot for Approval of Meeting Minutes (this “Minutes Ballot”) is delivered
by the Arrowhead at Vail Association, a Colorado nonprofit corporation (the “Association”) to
every Member of the Association entitled to vote regarding the approval or disapproval of the
minutes of the 2020 Annual Meeting of the Members in accordance with the Third Amended and
Restated Bylaws of Arrowhead at Vail Association (the “Bylaws”) and Colorado Revised
Statutes, Section 7-127-109. All capitalized terms not otherwise defined herein have the
meaning assigned to them in the Second Amended and Restated Declaration of Covenants,
Conditions, Restrictions and Easements for Arrowhead at Vail, as amended and supplemented
from time to time and recorded in the office of the Clerk and Recorder of Eagle County, Colorado
(the “Declaration”).
Pursuant to the Bylaws and Colorado law, Minutes Ballots representing one-tenth of the
votes of each class of membership must be timely received to constitute a quorum for this action. The
Proposed Action (defined below) will be approved if a quorum is reached and the majority of
those Members voting cast a FOR the Proposed Action to APPROVE the minutes of the 2020
Annual Meeting of the Members as presented in the attachment to this Minutes Ballot. Action
taken under this Minutes Ballot has the same effect as action taken at a meeting of the Members. The record
date for determination of Members entitled to vote on this matter has been established as the close of
business on November 15, 2021.
•
•
•
•

Proposed Action: Vote to approve the minutes of the 2020 Annual Meeting of the
Members as presented in the attachment to this Minutes Ballot.
Entitlement to Vote: Members are entitled vote for or against the Proposed Action.
THE FINAL DATE AND TIME FOR COUNTING ALL MINUTES BALLOTS
HAS BEEN ESTABLISHED AS TUESDAY, DECEMBER 21, 2021, AT 3:00 P.M.
Minutes Ballots received after that date and time shall not be effective.
This Minutes Ballot may be completed and submitted via the Association’s online
platform or this Minutes Ballot may be returned to Carol Floyd via fax to 970754-6906, via email to cfloyd@vailresorts.com, or via US mail to Arrowhead at
Vail Association, P.O. Box 100, Edwards, CO 81632.

This Minutes Ballot is accompanied by written information sufficient to permit each
person casting a Minutes Ballot to reach an informed decision on the Proposed Action. A draft
of the minutes of the 2020 Annual Meeting of the Members is attached to this Minutes Ballot.
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Minutes Ballot
By this Minutes Ballot, the undersigned Member in the Arrowhead at Vail Association
hereby casts the following vote regarding the minutes of the 2020 Annual Meeting of the
Members.
_____ I vote FOR the Proposed Action to APPROVE the minutes of the 2020 Annual
Meeting of the Members as presented in the attachment to this Minutes Ballot.
_____ I vote AGAINST the Proposed Action and DO NOT APPROVE the minutes of
the 2020 Annual Meeting of the Members as presented in the attachment to this
Minutes Ballot.
INDIVIDUAL OWNERS
Lot/Unit Owner Name(s) (Please Print):
Lot/Unit Owner Signature:
Lot/Unit Number: ___________
Date: _______________________
ENTITY OWNERS
Lot/Unit Owner Name(s) (Please Print):
By: _____________
Signature
_____________
Printed name
Its: _____________
Lot/Unit Number: ___________
Date: _______________________
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Arrowhead at Vail Association
Summary of 2022 Proposed Budget
2022
Proposed
Budget

2021
Budget

2021
Forecast

Variance

22 Bud to 21 Forecast

Revenue
Assessments
Transfer Fees
Design Review Fees
Interest Income
Other Income
Design Review Fines
Tennis Comm & Mbrship
Short Term Rental Fees
Total Revenue

1,169,600
1,400,000
62,000
5,000
7,000
2,000
3,350
27,000

1,169,600
1,406,000
60,000
7,500
7,000
2,000
3,350
30,000

1,169,600
2,543,064
110,117
1,626
24,592
1,840
1,893
26,762

(0)
(1,143,064)
(48,117)
3,374
(17,592)
160
1,457
238

2,675,950

2,685,450

3,879,494

($1,203,544)

Operating Expense
Public Safety
Common Area Utilities
Landscaping
Common Area Maintenance
Municipal Services
Recreational Amenities
Trash Removal
Insurance
HOA Functions
Design Review Expense
Admin, Manager, Accounting & Legal
Capital Project Management Fee
Income Tax
Total Expense
Surplus/(Deficit)

(869,612)
(53,600)
(321,700)
(46,000)
(209,319)
(130,120)
(199,000)
(16,000)
(205,250)
(186,788)
(269,416)
(25,000)
(2,000)

(868,453)
(47,887)
(316,829)
(42,700)
(214,691)
(93,116)
(179,040)
(15,993)
(185,189)
(165,038)
(255,897)
(25,000)
(1,700)

(789,250)
(58,745)
(298,640)
(43,193)
(189,885)
(82,218)
(193,484)
(15,815)
(145,291)
(167,110)
(274,496)
(20,000)
(175)

(80,362)
5,145
(23,060)
(2,807)
(19,434)
(47,902)
(5,516)
(185)
(59,959)
(19,678)
5,080
(5,000)
(1,825)

(2,533,805)

($2,411,533)

(2,278,302)

($255,503)

$142,145

$273,917

$1,601,192

-

-

($1,459,047)

Improvements and Replacements

Tennis Facilities
Tennis Center Security
Owner Survey
Landscaping - Entrances
Landscaping - Interior
Security Vehicles
Entrance gates
Cameras and Gate Server
Hiking Trail Improvements
Lighting Phase 1
Village Landscaping
Wildland Fire Mitigation
West Tennis Center Sunscreen
Pickleball Conversion
Camera
Patio Umbrellas & Tents
Racket Center Grill
Broken Arrow Alarm System

(30,000)
(6,000)
(480,000)
(30,000)

(12,000)
(150,000)

(12,000)
(55,000)

(35,000)
(25,000)
(20,000)
(45,000)
(20,000)
(12,000)

(30,000)
(302,600)
(10,000)
(738)
(21,270)
(5,659)

(302,600)
(5,000)
(10,000)
(2,000)
(17,000)

(3,500)
(5,000)

(4,922)

($676,500)

($538,600)

($442,189)

($234,311)

5,592,392
($534,355)
5,058,036 $

4,272,897
($264,683)
4,008,214

4,433,389
$1,159,003
5,592,392

1,159,003
($1,693,358)
(534,355)

(5,000)

Improvements Total

Operating Fund
Beginning Balance
Surplus/(Deficit)
Ending Fund Balance

$
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$

$

NOTES TO 2022 BUDGET FOR YOUR REFERENCE


The 2022 Budget assumes a conservative Real Estate Transfer Assessment
(RETA) revenue despite a strong performance in 2021. The inventory of
Arrowhead properties listed for sale is at an extremely low level and it is unclear
whether the current high level of RETA revenue will be sustained. The board
has decided to take a conservative approach and has used a five year average
from 2015-2019 to calculate the budget.



The expense budget for 2022 reflects expected cost increases in Landscaping,
Design Review and Trash removal. We have also factored in an anticipated cost
increase for use of the Arrowhead Alpine Club pool. Public Safety continues to
be the single largest expense item. Public Safety costs in 2022 have been kept
at the same level as the 2021 budget. We have increased the budget for HOA
expenses to include an increase in homeowner activities. The total operating
expenses will be covered by the conservative revenue budget with a small
surplus remaining.



The Improvements and Replacements budget for 2022 reflects the execution of
the Strategic Plan for Arrowhead and investments in the community
infrastructure, such as an update to community landscaping, improvements to
hiking trails and amenities and additions to the gate and security systems These
investments will be paid for by any surplus in operating expenses and from the
approximately $5 million in the Association Fund Balance.



The Association Fund Balance provides the Association with funds to meet
future RETA short fall and to continue to invest in the community multi-year
Strategic Plan.

If you have any questions regarding the 2022 Budget, please reach out to any Board
member.
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