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ARROWHEAD METROPOLITAN DISTRICT  I.  Arrowhead  Arrowhead is a planned development in the Vail/Upper Eagle Valley area.  A map of the community is provided as Exhibit 1.    Zoning for the Arrowhead Planned Unit Development was approved by Eagle County in 1981. The zoning regulations applicable to the Development permit development of up to 2,167 residential units and 197,620 square feet of commercial space in the subdivision, but the Vail Associates Master Plan, as approved and amended to date, calls for a much less dense development in the base area, exclusive of the McCoy Springs and Mountain lots. The Master Plan does not legally bind Vail Associates, and may be amended by Vail Associates at any time, subject to the zoning approval limitations. The Development plans also include open space areas to be interspersed throughout Arrowhead.  
 The Arrowhead Metropolitan District contains the western-most access points to Beaver Creek Mountain ski area. Vail Associates’ development activities focused on the development of Arrowhead Village, a 217 unit staged development centered around an alpine club. Construction of the Arrowhead Alpine Club, which consists of 17 residential condominium units and 24,000 square feet of spa and athletic training space, skier facilities and lounge area and retail operations, was completed in 1999. Construction of Mountain Road development began in 2001. Infrastructure was complete in 2002 and 33 (of a total of 35) units were completed on the mountain or under construction by the end of 2019.   The current breakdown of land use within the community is as follows:  
District 1 – Low Density 
Single Family & Duplex Lots 
 Filing 10 – Riverbend Drive & Riverbend Court Filing 11 – St. Andrews Ct., Glen Eagles Place, & Eastern part of Arrowhead Filing 13 – 0524 Arrowhead Drive Filing 15 – Hillside Court, Turnberry Place, Muirfield Way & Western part of Arrowhead Drive Filing 16 – Aspen Meadow Drive & Aspen Ridge Lane Filing 17 – McCoy Creek Drive Filing 19 – Castle Peak Gate, Except Springs Filing 20 – Windermere Circle and Windermere Place Filing 21 – 0244, 0254, 0264 & 0272 Arrowhead Drive Filing 26 – McCoy Creek Drive Filing 27 – 1580 through 2500 Cresta Road McCoy Springs McCoy Creek Cabins and Cabin Creek Lane 
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District 2 – Medium Density 
Cluster and Townhomes 
 Boulders Cresta Dakota Greens Pinons Riverdance River Ranch The Springs Trailside Wildflower 
 
District 3 – High Density 
Multi-Family 
 Alpine Club Condominiums Aspenwood Lodge Condominiums Buffalo Park Condominiums Clubhouse Condominiums Village Core Lodge Pinecone Lodge Seasons Lodge Spruce Tree Lodge Village Townhomes 
 
District 4 – Commercial 
 Alpine Club Retail Arrowhead Sales Center Arrowhead Maintenance Center Broken Arrow Café The Seasons at Arrowhead Office Arrowhead Property Management Arrowhead Metro District – Skier Lot   The community is co-located with a variety of recreational amenities, including the Arrowhead Ski area owned by Vail Resorts, the Country Club of the Rockies 18-hole championship golf course, and the Alpine Club (owned and operated by Vail Resorts).  The Arrowhead Community also hosts a number of its own recreational areas, including tennis and pickleball courts, a children’s playground, various walking and hiking trails, access to fishing on the Eagle River within the community, and access to Forest Service lands bordering Arrowhead to the south.  The community also enjoys 
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access to Vail Ski area via community transportation services, and to the Beaver Creek and Bachelors Gulch Ski Areas either directly through ski run connections or via community transportation services.   
II.  The Arrowhead Metropolitan District  The Arrowhead Community is not served by any other metropolitan district for basic services, including:  1. Street/road maintenance, including guardrail and barriers 2. Snow removal on streets and parking lots 3. Domestic water system maintenance 4. Storm water drainage system maintenance 5. Mosquito control 6. Transportation systems within the community 7. Street lighting on specific streets 8. Skier Parking Lot maintenance and snow removal 9. Maintenance of community parks, trails, and playgrounds  The Arrowhead Metropolitan District (AMD) is a quasi-municipal corporation and a political subdivision of the State of Colorado organized in 1981 pursuant to the requirements of the Special District Act, authorized to provide water services, street improvements, parks and recreation facilities, storm drainage, transportation, and fire protection services for the inhabitants and visitors of Arrowhead. Organization of the AMD was effected by order and decree of the District Court in and for Eagle County following the filing and Eagle County approval of a service plan consisting of a financial plan and a preliminary engineering survey detailing the proposed improvements within the District; the filing of a petition for organization and the subsequent hearing thereon approving the petition before the District Court; and the approval of the question of the District’s election held for that purpose. The Special District Act provides that material departures from the terms of an approved Service Plan may be enjoined. To this extent, the power of the District may be considered limited by the Service Plan.   The Special District Act permits amendments of existing service plans by a procedure analogous to that required for their original approval.   This document is subservient to the original Service Plan, and provides detail regarding the delivery of services to Arrowhead in 2021. 
 
 
Arrowhead Metropolitan District Powers  
 Arrowhead Metropolitan District (AMD) operations and administration are controlled by the Board. The rights, powers, privileges, authorities, functions, and duties of the District are established by the Constitution and laws of the State of Colorado. Under the authority granted by such statutes, AMD has the power to enter 



Page 5 of 16  

into contracts and agreements; to sue and be sued; to incur indebtedness and issue bonds; to refund any bonds of AMD without an election; to fix rates, tolls or charges for services, programs or facilities furnished by AMD, and to pledge such revenue for the payment of any indebtedness of AMD; to adopt and enforce regulations promulgated by the Board; to levy and collect ad valorem property taxes; to acquire, dispose of and encumber real and personal property, and any interest therein, including leases and easements; to have the management, control and supervision of all the business and affairs of AMD, and the construction, installation, operation, and maintenance of community improvements; and to exercise the power of eminent domain for the condemnation of private property for public use. The Board may also, subject to compliance with statutory procedures, order the inclusion or exclusion of real property, thereby modifying the boundaries of Arrowhead. The Special District Act provides that properties excluded from a special district will remain subject to a levy to pay for bonded indebtedness in existence immediately preceding the exclusion.  
 In addition to the above powers, AMD is authorized by the Special District Act to file for federal bankruptcy protection should it become insolvent. Insolvency is generally defined as the inability to discharge obligations as they become due by means of a mill levy of not less than 100 mills.  
 Generally, the Board exercises its powers by resolution effective upon adoption.  
 
Principal Officials 
  The District is governed, under the terms of the Special District Act, by an elected five- member Board comprising the following people:   
Name    Position  Term Expires Occupation  Robert Shafer   President  May 2023  Retired William Roe   Treasurer  May, 2022  Retired Vincent Riggio  Asst Sec/Asst Treas May, 2022  Developer Thomas Howard  Asst Sec/Asst Treas May, 2022  Retired VACANT  Under the present election laws of the State, a person may be an eligible elector of the District by registering to vote in the State of Colorado and by owning property within the District, being the spouse of such a property owner, or residing within the boundaries of the District for not less than 30 days. The members of the Board of AMD are elected in nonpartisan elections by those eligible electors of the District. Board members who have held office for at least six months are subject to recall, and a recall election may be held upon the petition of three hundred electors or forty percent of the qualified electors of the District, whichever is less. The Special District Act also governs length of terms, duties, frequency of meetings, directors’ fees and conflicts of interest.  
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Administration  
 The Board is responsible for the overall management and administration of the affairs of the District. The District does not have any employees and all operations and administrative functions are outsourced via contracts.  As part of the Operations Agreement with Vail Associates Inc., AMD pays a fee for the administrative services of the Director of Village Operations.  Marchetti &Weaver LLC, Certified Public Accountants, Edwards, Colorado, supervises the AMD’s financial and administrative affairs as the District’s Administrator. Collins Cockrel & Cole, P.C., of Denver, Colorado, serves as the District’s General Counsel, and McMahan and Associates LLP, Certified Public Accountants, serve as the AMD’s independent accountants and auditors for the performance of the 2020 audit. 
 
III.  Arrowhead Metropolitan District Facilities and Services  
 The District was organized to provide water services, roads, parks and recreation facilities, storm drainage, transportation, and fire protection services for the inhabitants and visitors of Arrowhead. AMD has contracted for a number of services permitted by its Service Plan as described below. The following is a description of how these powers are being carried out by the AMD.  
 
 
A.  Water System 
  Arrowhead Metropolitan District, the Town of Avon and Berry Creek, Beaver Creek, Eagle-Vail and Edwards Metropolitan Districts (collectively, the ―Contracting 
Parties‖) have joined together to establish the Upper Eagle Regional Water Authority (the Authority) to provide water service to their respective entities. The Authority is a separate political subdivision governed by a six member board of directors made up of one director from each Contracting Party. The purpose of the Authority generally is to provide complete water service to each Contracting Party, including, but not limited to, acquiring raw water; maintaining raw water diversion, transmission and storage facilities; water treatment facilities; treated water storage and distributions systems; and delivery, sale, customer billing and collection services for delivery of treated water to the water users of the Contracting Parties.  
 AMD owns its water rights and the District’s water attorneys, Porzak, Browning & Bushong, LLP (formerly known as Porzak, Browning & Johnson, L.L.P.), rendered its opinion in 1994 that such water rights so adjudicated in the Colorado water courts fully and adequately protect the AMD’s rights to divert sufficient quantities of water as have been determined to be adequate for AMD’s projected needs by the District’s engineers. If water consumption rates require water rights to be purchased for additional development within Arrowhead, the District intends to acquire those additional water rights from Vail/Arrowhead, Inc. pursuant to an agreement under which Vail/Arrowhead, Inc. has agreed to sell additional water rights to AMD. The 
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AMD has subleased and assigned its water rights to the Authority for the Authority’s use in providing water service to the Arrowhead community .  The Authority treats raw water at interconnected water treatment plants located in the Towns of Vail, Avon and Edwards. The Authority owns water storage facilities and AMD, along with the other Contracting Parties, agreed to convey their water distribution systems to the Authority effective January 1, 1998. The Authority has agreed to provide water service to the properties in Arrowhead and to maintain these facilities to fulfill its obligation to provide such water service. Extension of existing lines and construction of water distribution system additions shall continue to be the obligation of the individual Contracting Parties.  
 Customers connecting to the water system originally were required to pay a one-time 
tap fee, which was retained by AMD to offset partially the costs of constructing the water facilities in Arrowhead. At this time AMD has fully paid the cost and related bonds for construction of the water facilities except for those on Mountain Road.  Accordingly, AMD is no longer collecting a tap fee other than for properties on Mountain Road.  The Mountain Road development tap fees are presently $8,250 per unit up to 600 square feet, plus $3.00 per square foot thereafter.  
 
B.  Transportation  
 AMD operates a shuttle service during the ski season for the benefit of Arrowhead property owners and their guests, and for special events during other parts of the year. AMD presently owns five passenger buses and contracts with Vail Associates, Inc. to operate the shuttle service. AMD has entered into an Inter-Village Transportation System Agreement with Vail Corporation, Beaver Creek Metropolitan District and Bachelor Gulch Metropolitan District to shuttle passengers between the three portals of the Beaver Creek Mountain ski area, and on a limited schedule, the Vail Mountain ski area.  
 
C.  Park and Recreation Facilities  
 Park and recreation facilities provided by AMD include certain pedestrian and hiking paths, fishing access on the Eagle River, a fishing pond within the subdivision, and a small park and playground.   AMD owns and maintains the skier parking lot facility in the heart of the village, contiguous to the playground facility. 
 
D.  Street, Road and Bridge, Lighting, and Drainage Maintenance  
 The streets and roads necessary to serve the Arrowhead community within the presently developed areas of AMD have been constructed and deeded to AMD for maintenance.  AMD contracts annually with the Vail Corporation d/b/a Vail Associates Inc. (VAI) to perform all of the necessary maintenance on Arrowhead’s streets, roads and bridges, certain street lighting on Cresta, and storm drainage 
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infrastructure.  This arrangement is detailed in an Operations Agreement between AMD and the Vail Corporation, which is included herein as Exhibit (2).  
E.  Winter Snow Removal Services 
 AMD is responsible for snow plowing of streets and roads within Arrowhead, as well as snow plowing of the skier parking lot.  AMD has contracted with Vail Associates, Inc. to manage and execute all snow removal processes in these areas.  These services are defined by an Operations Agreement, attached herein as Exhibit (2).  
F.   Vehicle and Equipment Maintenance  In the execution of transportation services, infrastructure maintenance, and winter snow removal, AMD owns, leases, and/or rents equipment.  Such equipment includes buses, work vehicles, plows, and certain other types of road maintenance equipment.  This equipment requires preventative maintenance, occasional emergency maintenance, and periodic replacement.  Under the aforementioned Operation Agreement between AMD and the Vail Corporation through VAI (Exhibit (2), AMD contracts with VAI annually to be responsible for such work.  Additionally, AMD utilizes a portion of the Maintenance Facility owned by VAI, which is located within Arrowhead at the end of Country Club Drive on Filing 19, lot 22B.  AMD leases this space from VAI, the terms of which are described in a Maintenance Facility Agreement, attached herein as Exhibit (3).  
G.  Mosquito Control 
 AMD is responsible for contracting services that aid in the control of mosquitos during the summer months.  These services are defined by an intergovernmental agreement between the Edwards Metropolitan District, AMD, the Berry Creek Metropolitan District, and the Lake Creek Metropolitan District.   Under this agreement, the Edwards Metropolitan district takes the lead in selecting a service provider to treat in all three districts, with each party paying as proportional share of the costs.  This intergovernmental agreement for 2021 is provided herein as Exhibit (4).    
H.  Fishing Pond and Wetlands Maintenance 
 On the north side of Hwy 6 in Arrowhead, there is a wetlands area adjacent to the Eagle River, which includes a fishing pond.  The Arrowhead Metro District is responsible for the maintenance of this area, and in 2021 has renewed a contract with Aqua Sierra, Inc. to provide necessary services.  These services include equipment maintenance, aquatic resource management and bacterial augmentation programs, and wetland restoration and maintenance.  The 2021 service contract is included as Exhibit (5). 
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I.  Other Services Available Within the District  
 Additional services are provided to Arrowhead properties by a variety of private and governmental entities.  Sanitary sewer service is provided by the Eagle River Water and Sanitation District.  Natural gas service is provided by KN Energy. Eagle County provides police protection, planning and zoning administration, building inspection and animal control services. Electricity is available from Holy Cross Electric Association, Inc.   
IV.  Summary of Services Provided by Others to the Arrowhead Community  As previously mentioned, the Arrowhead Metropolitan District takes responsibility for gathering the financial resources to support and then execute the following ongoing services to the community:  1. Domestic Water System 2. Transportation system within the community, and inter-village 3. Park and recreation facilities and maintenance 4. Streets, roads, specific street lighting, and storm water drainage system maintenance 5. Winter snow removal services for roads, streets, parking lots, and common areas 6. Vehicle and equipment maintenance 7. Mosquito control  There are a variety of other services and corresponding service providers also active with the Arrowhead community.  The Arrowhead at Vail Association, for example, is responsible for the provision of the following services, and does so via the collection of annual common assessments, real estate transaction transfer fees, and design review fees:  1. Private access entry gate management 2. Public Safety 3. Construction rules and regulations 4. Design review 5. Common area maintenance and repair 6. Common area landscaping 7. Common area lighting 8. Christmas/holiday lighting 9. Weed and rodent control in common areas 10.  Swimming pool and spa maintenance 11.  Tennis court and pickleball court maintenance 12.  Enforcement of covenants, conditions, and restrictions 13.  Trash removal   
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V.  Sources and Uses of Funds  The AMD is subject to the Local Government Budget Law of Colorado, Title 29, Article 1, Part 1, Colorado Revised Statutes, as amended. Under this statute, the District is required to adopt a budget before certification of a mill levy for the forthcoming calendar year. The budget is required to set forth all proposed expenditures for the administration, operations, maintenance and debt service of the District including all expenditures for capital projects to be undertaken or executed in the fiscal year. The budget must also show anticipated revenues for the budget year and estimated fund balances as well as the corresponding figures for the prior fiscal year and estimated figures projected through the end of the current fiscal year. The budget must also set forth a written budget message and explanatory schedules or statements and must include certain details regarding any lease-purchase agreements. After the proposed budget is prepared, a notice must be published indicating that the budget is open for public inspection and that a hearing will be held on the budget. Within 30 days following the beginning of the fiscal year, the Board must file certified copies of the adopted budget with the Division of Local Government in the Colorado Department of Local Affairs.  
 Also before certification of the mill levies, the Board must enact a resolution making appropriations for the year. The amounts appropriated may not exceed the amounts fixed in the budget as adopted by the Board. The Board may also authorize the expenditure of funds in excess of appropriations by a resolution adopted by a majority of the Board enacting a supplemental budget and appropriation.  Through the preparation of the budget, and by taking into consideration all sources of revenue, costs of constructing, operating and maintaining the facilities of the District, the required tax levy is determined each year.  
 For 2021, the following table summarizes the approved financial plan for the AMD, including a comparison of planned revenues and expenditures vs. the prior year:   
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 Unaudited Actual 2020 Approved  Budget 2021 Assessed Value 115,637,620 116,432,580 Mill Levy Rate         17.0        17.0 
REVENUES      Property taxes      Specific ownership taxes      Interest income      Misc. income      Water tap and inclusion fees      Parking lot expense reimbursements      Transportation reimbursements      Sale of equipment      Sales tax (half year in 2020)                 Total Revenues                                                             

      1,964,871           97,681           39,662              6,250                        0           45,410                       0                 4,100            12,936        2,370,923 

      1,979,839            89,092            26,426               1,585                       0            45,618                       0                       0          375,850 
    2,518,410   EXPENDITURES      Municipal services—VAI contract & other      Road and parking lot maintenance      General equipment repairs and maintenance      General & administrative      Treasurer’s collection fees      Debt service other than bonds      Contingency      Transportation services                  Total Expenditures before bond debt service      Bond interest      Bond principal                  Total bond debt service                  Total Expenses Before Capital Projects 

 

        249,039              84,775           43,087        123,181           58,999              1,510                        0         287,656        848,247         280,952         800,000      1,080,952     1,929,198 

         282,170           57,663           36,541         113,656            59,395              3,210           75,000         334,402         962,037         263,545         815,000      1,078,545     2,040,582  Revenue over/under expenses before capital projects         441,725         478,154 OTHER FINANCING SOURCES AND (USES)      Bond proceeds      Bond issue costs      Capital expenditure costs      Bond defeasance/redemption                  Total other financing sources and uses 
                       0                         0      (177,910)                      0      (177,910) 

      1,650,000           (40,000)        (738,643)   (1,610,000)      (738,643)   EXCESS REVENUE OVER/UNDER EXPENDITURES         263,815      (260,489) 
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VI.   Capital Projects Planned in 2021 
 1. Crack sealing, which is done on an annual basis, will be done in the spring/summer of 2021, at an estimated cost of $20,000 to $30,000.    2. AMD is engaged in a scoping project involving the potential construction of a roundabout on Hwy 6 at the main entrance to Arrowhead.  The purpose of this is threefold:  to improve safe access to the main entrance from both directions, slow down traffic on Hwy 6 around the main entrance, and provide a means for pedestrians and cyclists to safely cross Hwy 6.  In 2021, engineering and design work will be completed in order to generate a reliable cost estimate for the project.  It is anticipated that the Edwards Metro District and the County will need to share in the cost of the project.  The 2021 budget contains $95,000 to complete the engineering and design work along with the cost estimate.  3. AMD is engaged in a joint project with the Arrowhead at Vail Association to upgrade and replace lighting on streets and the Skier Parking lot.  AMD has the responsibility for lighting in the parking lot and on Cresta Road.  The 2021 budget allotted $140,700 for this project, but the recent estimate of costs has come in under the budgeted amount as shown in the following table:  
             Cresta Road              10 Road Lamp Post Single Head @ $5,300   $53,000              10 Lamp post installation @ $500      $5,000              2 Pilaster’s lighting only @ $600      $1,200      TOTAL   $59,200 
 
             Parking Lot              3 Double Lamp Posts @ $5,121    $15,363              8 Single Lamp Post @ $3,328    $26,624              11 Lamp Post installation @$500      $5,500       TOTAL   $47,487 
              Contingency   10%                     $1,066 
     TOTAL            $107,753 
  4. As part of the multi-year plan to maintain the roads and walkways in Arrowhead, an extensive road overlay project is scheduled for upper Cresta Road in 2021.  The multi-year road maintenance plan is included in this document as Exhibit (6).  The 2021 budget for this project is $433,593.  A more detailed estimate received in January of 2021 is higher, as shown in the following table:  
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VII.  Additional Projects in 2021  Historically, the Arrowhead Metropolitan District has been primarily funded by way of a tax levy on assessed valuation of properties owned within the Arrowhead boundaries.  In November 2019, Homeowners elected to allow AMD to establish a sales tax on retail sales of tangible personal property, prepared food and drink, certain services such rental accommodations or lease of personal property and other taxable transactions as defined by the State of Colorado within the District, including transactions taking place at restaurants (i.e., Vista, Broken Arrow, Zach’s Cabin, etc.), purchases of merchandise at CCR, the Alpine Club, etc., short-term rental transactions, and sales of goods and services that are physically delivered within the Arrowhead community boundaries.  The logic was to establish the sales tax, as had already been done in almost all nearby communities, knowing that a measurable portion of the taxes collected would be paid by parties other than community residents.  The commitment of the AMD was then to use sales tax revenues to offset some of the burden on resident taxpayers by lowering the mill rate on property taxes assed by AMD.  Upon passage of the sales tax proposal in November 2019, the mill rate was reduced for the first time.  The sales tax was implemented on July 1, 2020.  A project that will be undertaken in 2021 will involve establishing a better data base to track the efficiency with which sales taxes owed are actually being collected, and therefore allow modeling of the sources of sales tax revenue, past and future.  It is the intention to further reduce the mill levy rate for property owners in Arrowhead, in 2022, and this exercise will help determine the extent to which the mill rate can be reduced in the future.  A second project involves active management of the bond debt that the Arrowhead Metro District carries.  In the past, major capital projects have been funded by the issuance of bonds.  AMD has been very successful in the past in actively managing the debt by reclaiming bonds and issuing new ones in their place that are less expensive, thereby reducing the overall debt of the District.  AMD believes that there may be another opportunity to reclaim additional bonds in 2021 in order to further reduce the cost of debt in the future.       
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Exhibits  
 Exhibit 1:  Arrowhead Maps  Exhibit 2:  2021 Operations Agreement between Vail Associates Inc. (VAI) and AMD   Exhibit 3:  2021 Maintenance Facility Agreement Between VAI and AMD  Exhibit 4:  2021 Intergovernmental Mosquito Control Agreement  Exhibit 5:  2021 Contract with Aqua Sierra, Inc. for pond and wetlands management  
    





 

 

FIRST AMENDMENT TO OPERATIONS AGREEMENT 

This First Amendment to the Operations Agreement (the “First Amendment”) is entered into on January 
1, 2021 (“First Amendment Effective Date”) and made pursuant to the Operations Agreement by and 
between Arrowhead Metropolitan District, a quasi-municipal corporation and political subdivision of the 
State of Colorado (“AMD”) and The Vail Corporation, a Colorado corporation (“VAI”) (collectively, the 
“Parties”), entered into by the Parties on January 1, 2018 (the “Agreement”).  

WHEREAS, the Parties entered into the Agreement for VAI to provide certain operation and maintenance 
services as set forth therein; 

WHEREAS, pursuant to Section 10.2 of the Agreement, the Parties desire to hereby amend the Agreement 
as indicated below; and 

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties hereby amend the Agreement as follows as of the First Amendment Effective 
Date: 

1. Section 1.2 of the Agreement is hereby deleted in its entirety and replaced with the following: 
 

1.2 The Term of this Agreement shall, subject to annual 
appropriation by AMD, be automatically extended and renewed 
for five (5) separate and successive periods of one (1) year each 
(each an “Extension Period”), unless AMD or VAI provides the 
other party with a notice of non-renewal at least ninety (90) days 
prior to the expiration of the then existing Term.  During each 
Extension Period of this Agreement, all the terms, covenants and 
conditions of this Agreement shall be and remain in full force and 
effect. 
 

2. The first paragraph of Section 2(a) of Exhibit D of the Agreement is deleted in its entirety and 
replaced with the following: 

 
The District will pay rent to the Owner in the amount of 
$50,499.37 for the lease year commencing January 1, 2018 and 
ending December 31, 2018, in monthly installments of $4,208.28 
in advance.  This annual rent includes a pure rent of $47,158.21 
and District share of all costs of operations, utilities, insurance, 
repairs and maintenance (CAM) fixed at $3,341.16 for the current 
lease year.  Beginning on January 1, 2021, the Parties 
acknowledge and agree that the annual rent the District will pay 
to the Owner for the lease year commencing January 1, 2021 and 
ending December 31, 2021 will be $52,402.41. Beginning on 
January 1, 2022, for each lease year thereafter, the rent and CAM 
amounts will be the prior year amounts: (i) plus a consumer price 
index (“CPI”) increase in the event of a CPI increase or (ii) minus 
a CPI decrease in the event of a CPI decrease.   
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OPERATIONS AGREEMENT 

This Operations Agreement is made by and between ARROWHEAD 
METROPOLITAN DISTRICT and THE VAIL CORPORATION, d/b/a VAIL 
ASSOCIATES, INC. for the operation and maintenance of Arrowhead Metropolitan 
District's improvements in Eagle County, Colorado. 
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OPERATIONS AGREEMENT 

This Operations Agreement (the "Agreement"), made effective on the 1st day of 
January, 2018, is by and between ARROWHEAD METROPOLITAN DISTRICT, a quasi
municipal corporation and political subdivision of the State of Colorado ("AMD"), and 
THE VAIL CORPORATION, d/b/a VAIL ASSOCIATES, INC., a Colorado corporation 
("VAI"). 

RECITALS 

A. AMD is a quasi-municipal corporation and political subdivision of the State 
of Colorado, which district is located in Eagle County, Colorado (the "District 
Boundaries"), and desires to engage V AI to perform operation and maintenance services as 
set forth herein. 

B. VAI desires to perform such services for AMD. 

AGREEMENT 

In consideration of the terms, covenants and conditions set forth herein, the parties 
hereto agree as follows: 

1. TERM OF AGREEMENT. 

1.1 This Agreement shall commence on January 1, 2018 and shall expire 
on December 31, 2018 (the "Initial Term"), unless sooner terminated or extended as 
provided herein. 

1.2 The Term of this Agreement shall, subject to annual appropriation by 
AMD, be automatically extended and renewed for two (2) separate and successive periods 
of one (1) year each ( each a "Extension Period"), unless AMD or V AI provides the other 
party with a notice of non-renewal at least ninety (90) days prior to the expiration of the 
then existing Term. During each Extension Period of this Agreement, all the terms, 
covenants and conditions of this Agreement shall be and remain in full force and effect. 

1.3 For purposes of this Agreement, the Initial Term and the Extension 
Period (to the extent neither party delivers a notice of non-renewal) shall hereinafter be 
referred to as the Term of the Agreement. 

2. SCOPE OF SERVICES. VAI shall perform the services described below, 
and as described in the Scope of Services, attached hereto as Exhibit A and incorporated 
herein by this reference, together with all necessary labor, materials, supervision, and related 
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work, and shall provide all supplies, machinery, and supplementary tools, equipment, 
facilities, and storage yards, including snow dump facilities in reasonable proximity to the 
District Boundaries to provide operation and maintenance of AMD's improvements, 
including AMD owned, leased and rented vehicles and equipment utilized pursuant to this 
Agreement and located within or near the District Boundaries, including all things 
reasonably inferable from the Scope of Services and the following described services as 
may be necessary to complete the totality of the obligations imposed upon V AI by this 
Agreement ( collectively the "Services"): 

2.1 Budget preparation ( capital and operating), contract administration, 
plan preparation and review, including project management, snow removal, asphalt 
maintenance, gravel road maintenance, dust control, maintenance of shoulders and 
ditches, sweeping of roads, vegetative management including weed control, erosion 
control and revegetation, pavement striping, storm drainage system maintenance, and 
landscape maintenance, and general management services to be provided through the 
office of Director of Village Operations as further defined in the Scope of Services. 

2.2 To aid in the performance of the Services, AMD agrees to lease or 
purchase, for VAi's use, at AMD's reasonable discretion, certain items of equipment 
that V AI deems necessary for the performance of the Services within the District. 

2.3 AMD agrees to lease a portion of VAi's maintenance facility, pursuant 
to Exhibit D. 

2.4 The Services shall be perfonned in a timely and workmanlike manner 
and in accordance with all of the terms, covenants and conditions of this Agreement. 

3. COMMUNICATIONS. It is understood by AMD and VAi that successful 
progress under this Agreement requires frequent, concise and documented communications 
between the party ' s representatives. AMD hereby designates Marchetti & Weaver, LLC, 
AMD' s Manager, as its representative who shall give information to and receive 
information from V AI. AMD may change its designated representative or name additional 
representatives from time to time in writing. 

VIA hereby designates Jerry Hensel as its representative who shall give information 
to and receive information from AMD. V AI shall notify AMD in writing if a new 
representative is named. Each party's designated representative shall have fully authority to 
not only accept and receive information, but also to accept notices, give approvals and to 
fully represent its respective party for all purposes under this Agreement, except that any 
additional or increase to AMD's financial obligations under this Agreement must be 
approved by the AMD Board of Directors. 
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4. WARRANTIES. In addition to any special warranties for materials or 
equipment installed that may be provided by the manufacturer or provided thereof, V AI 
warrants the Services, including any materials provided as a part thereof from defects in 
workmanship or material for a period of one (1) year from the installation of the equipment 
and materials and the acceptance thereof by AMD. Any defective materials or services 
shall be repaired and/or replaced by VAi at no cost to AMD. 

5. CHANGES IN THE SERVICES. V AI shall acconunodate any reasonable 
request by AMD to change the Services, including adding or deleting paved roads, adding 
or deleing landscape projects, increasing or decreasing the amount and frequency of road 
and bridge, drainage and ground, and vehicle and equipment maintenance and repair; 
provided, however, that if any such change increases the cost of providing the Services, the 
compensation to be paid under this Agreement to V AI shall be adjusted on the basis of the 
compensation formula established for the Services prior to the requested change. Neither 
party shall perform or start to perfom1 any additional services or make any changes in the 
Services without first executing a written amendment to this Agreement. 

6. COMPENSATION. An itemization of VAi's costs that will be incurred in 
providing the Services is estimated on Exhibits B and C, along with a fixed percentage of 
those costs that will be charged to AMD ("AMD Costs"). The estimated cost to AMD of 
the management services component of the overall cost of the Services as set forth on 
Exhibit B is calculated by allocating a fixed percentage of certain V AI salary benefit and 
other costs of the office of Director of Village operations to AMD. The estimated cost to 
AMD of the resort services and grounds maintenance services component of the Services 
is set forth on Exhibit C and is calculated by allocating a fixed percentage of the costs 
identified on Exhibit C to AMD. V AI shall use its best efforts to keep the identified costs 
of providing the Services as low as is consistent with maintaining the level of service 
required under this Agreement. To the extent economically practical, all costs of 
providing the Services by third party (non-V Al) vendors to AMD shall be billed directly 
to AMD and AMD shall pay such costs for the purpose of taking best advantage of sales 
tax exemption and governmental purchase discounts that may be available. 

V AI shall be reimbursed for all costs incurred under this Agreement which 
have been identified as AMD Costs in Exhibits B & C, which include direct labor, and a 
28% charge for benefits. The benefits charge includes consideration for workers comp, 
health insurance, payroll taxes, employee assistance and various internal training 
programs, pension plan, ski passes and other benefits as reasonably determined by V AI. 
The benefits charge does not include vacation and sick pay that will be directly charged 
directly to AMD. In addition AMD shall be charged a 10% profit fixed fee on the AMD 
Costs, identified in Exhibits B and C, and fixed each year in accordance with the Board 
adopted budget. The reimbursable costs shall not be limited by the estimated costs. 
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AMD shall monthly pay VAi the appropriate cost splitting percentage times 
the actual costs incurred monthly as set forth in Exhibit B & C. The cost splitting 
percentages identified in Exhibit B & C shall be reviewed annually for reasonableness 
and prospective annual budgets shall reflect any such reallocation. Exhibit B & C reflect 
the costs and cost splitting percentages between AMD, V AI and other third parties. The 
cost split to V AI and other third parties is for costs of such items as determining the 
charges to the third parties of the skier parking lots, mountain operations and other 
contemplated third party work, so that those costs are not paid by AMD. 

7. PAYMENT. As soon as possible after the end of each calendar month, V AI 
shall submit to AMD an invoice for AMD's percentage of all of AMD Costs incurred 
during the previous month. Actual expenses may vary from the projections in Exhibit C 
according to actual expenditures made. AMD reserves the right to require additional 
information from V AI substantiating any and all such compensation sought by V AI. 
Payment to V AI shall be made within thirty (30) days after receipt of a proper invoice. 
Payments made by AMD shall not constitute a waiver by AMD of its right to object to or 
seek relief from any errors, omissions or corrections to which AMD is entitled. 

8. GENERAL PROVISIONS. 

8.1 Assignment and Delegation. Neither party shall (a) delegate its 
respective duties and responsibilities under this Agreement, nor (b) assign any 
portion of this Agreement without the prior written consent of the other party; 
provided, however, V AI shall be able to subcontract portions of the Services in 
VAi's sole discretion with AMD's approval. In the event any portion of the Services 
is performed by a subcontractor, VAi shall remain primarily liable for provision of 
the Services and such subcontractor shall be required to abide by all the terms and 
conditions of this Agreement. 

8.2 Successors and Assigns. Subject to the provisions of 8.1 above, this 
Agreement shall be binding on the successors and assigns of each party. 

8.3 Permits. V AI shall secure and pay for all permits and governmental 
fees, licenses and inspection necessary for the proper execution of the Services. 

8.4 Job Site. V AI understands that there may be other subcontractors 
working within or about the District' s Boundaries. VAi assumes full responsibility 
for coordinating its Services with the work of other contractors in order to minimize 
delays and inefficiencies and further agrees that V AI shall not be entitled to 
additional money from AMD on account of the action of other contractors working 
within or around the District' s Boundaries. 
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8.5 Clean-up. 

8.5.1 V AI shall use its best efforts to keep all job sites within or 
around the District's Boundaries from accumulation of waste materials or 
rubbish caused by its operations. Upon the completion of the Services, V AI 
shall remove all waste materials and rubbish from and about each and every 
job site, as well as all of its tools, equipment, machinery and surplus 
materials. Payment to V AI shall be withheld until the provisions of this 
Paragraph have been met. 

8.5.2 If VAI fails to clean-up to AMD's reasonably satisfaction upon 
the completion of the Services, AMD may do so and the cost shall be 
deducted from any amounts due VAI or if the cost of the clean-up exceeds the 
amount due, the clean-up costs shall be charged to VAI and VAI agrees to 
reimburse AMD for all such clean-up costs. 

8.6 Accounting Records. V AI shall verify all materials, equipment and 
labor charged in connection with the provision of the Services and shall keep full and 
detailed accounts as may be necessary for proper financial management under this 
Agreement. In the event a Change Order is issued in which the basis of payment is 
the cost of the Services plus a fee, AMD shall be afforded access to V Al's records, 
books, correspondence, instructions, drawings, receipts, vouchers, memoranda and 
similar data relating to the Change Order, and V AI shall preserve all such records for 
a period of three years after the expiration date of this Agreement. 

8.7 Budgeting. 

8.7.1 Operations. VAI shall prepare an annual operating budget for 
AMD' s review and use. AMD shall review and determine the adequacy of 
this budget and may alter, modify or change such budget ( excluding the 
agreed upon fees and administrative costs payable to V AI) to meet it's needs. 
Approval of the budget shall coincide with the AMD' s calendar year. This 
budget shall not be considered final until approved by AMD as part of its 
statutorily required budget process. 

8.7.2 Capital. In addition to the operating budget, VAI shall assist in 
preparing an annual capital budget including an annually updated 5-year plan 
for projected capital expenditures. 
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8.8 Unavoidable Delays. Neither party shall hold the other responsible for 
damages or delays in performance of the Services caused by acts of God, strikes, 
lock-outs, accidents or other events beyond the control of the other or the other' s 
employees and agents. 

8.9 Tax Exempt Purchasing. VAi shall, at its sole cost and expense, 
establish, administer and maintain a purchasing and payment system which is 
acceptable to AMD and will allow AMD to utilize and optimize its governmental tax 
exempt purchasing ability, including any and all governmental discounts which may 
be available to such entity. 

8.10 Compliance with Laws. VAi shall comply with all applicable laws, 
ordinances, rules and regulations whether federal, state, local or otherwise affecting 
the Services or the Premises. 

8.11 Rules and Regulations. All regulations and rules in effect at the site of 
the Services regarding passes, badges, lists of employees, safety and conduct on the 
Premises shall be strictly observed by V AI, its personnel, employees and 
subcontractors. 

8.12 Notices. Any notice, demand or communication which either party 
may desire or be required to give to the other shall be in writing and shall be deemed 
sufficiently given or rendered if delivered personally or sent by first class mail, 
certified, return receipt requested, postage prepaid, as follows: 

Ifto AMD: 

Ifto VAi: 

Arrowhead Metropolitan District 
Beth Johnston, Administrator 
P.O. Box 600 
Edwards, Colorado 81632 

Vail Associates, Inc. 
c/o Jerry Hensel 
P.O. Box 100 
Edwards, CO 81632 
cc: Legal Department - Vail Associates, Inc. 

Either party may change the address to which notice shall be given by notice 
so given to the other. 

8.13 Equal Employment. V AI shall not discriminate in the hiring of its 
personnel or its subcontractors on account of sex, race, color, religion or national 
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origin and shall abide by all federal and state equal employment laws and regulations 
in effect regarding such hiring. 

9. SPECIAL PROVISIONS. 

9 .1 Insurance. V AI shall, at its sole cost and expense, maintain in full 
force and effect during the term of this Agreement, the following policies of 
insurance with insurance companies satisfactory to AMD: 

9 .1.1 Comprehensive general liability insurance in the occurrence 
format in an amount of $1,000,000 per occurrence, including the following 
coverages: contractual, personal injury, broad form property damage, 
independent contractors, premises operations, underground explosion and 
collapse hazard and products completed operations. 

9 .1.2 Comprehensive automobile liability insurance on all V AI 
owned vehicles used in connection with the Services in an amount of 
$1,000,000 combined single limits for bodily injury and property damage, per 
occurrence. 

9 .1.3 Workers' Compensation insurance in accordance with the 
provisions of the Workers' Compensation Act of the State of Colorado for all 
of V AI' s employees to be engaged in the Services. If any portion of the 
Services is subcontracted, V AI shall require the subcontractors similarly to 
provide the Workers' Compensation insurance for all of subcontractor's 
employees to be engaged in such Services. 

9 .2 Certificates of Insurance. Certificates of such insurance acceptable to 
AMD shall be filed with AMD prior to commencement of the Services. These 
certificates shall contain provisions that coverage afforded under the policies will not 
be cancelled or materially altered without giving AMD thirty (30) days' prior written 
notice. 

9.3 Indemnity. 

9.3.1 VAi agrees to indemnify, defend and hold AMD, its agents, 
officers, directors, servants and employees harmless of and from any and all 
liability, claims, liens, demands, actions and causes of action whatsoever 
arising out of or related to any loss, costs, damage or injury, including death, 
of any person or damage to property of any kind caused by the negligent acts, 
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errors or omissions of V AI, its subcontractors, materialmen or any person 
directly or indirectly employed by them, or any of them, while engaged in 
VAI's "regular business operations," which regular business operations 
specifically exclude the Services under this Agreement. 

9.3.2 To the extent allowed under the Tabor Amendment and the 
Governmental Immunity Act, which Act' s protections are not waived in any 
way by this provision, AMD agrees to indemnify, defend and hold V AI, its 
subsidiaries and affiliates, their respective agents, officers, directors, servants 
and employees harmless of and from any and all liability, claims, liens, 
demands, actions and causes of action whatsoever arising out of or related to 
any loss, costs, damage or injury, including death, of any person or damage to 
property of any kind caused by the negligent acts, errors or omissions of 
AMD, its employees or subcontractors, while engaged in any activity 
associated with the Services, including V AI performing the Services provided 
V AI has performed such in good faith. 

9.4 Termination. Either party shall have the right to tenninate this 
Agreement at any time with or without cause by giving the other party at least thirty 
(30) days' prior written notice. Upon such termination, VAI or AMD shall be 
entitled to compensation for Services performed, materials ordered and reimbursable 
expenses incurred prior to such termination. 

9.5 Default. If either party to this Agreement fails to perform in 
accordance with the terms, covenants and conditions of this Agreement or is 
otherwise in default of any of the terms of this Agreement after giving ten (10) days ' 
notice to the other party of the alleged default and upon said party in default having 
failed to cure said breach within said ten (10) days, the other party shall have the 
option to terminate this Agreement and pursue any remedy available at law or in 
equity. 

10. MISCELLANEOUS. 

10.1 If any clause or provision of this Agreement shall be held to be 
invalid in whole or in part, then the remaining clauses and provisions, or 
portions thereof, shall nevertheless be and remain in full force and effect. 

10.2 No amendment, alteration, modification of or addition to this 
Agreement shall be valid or binding unless expressed in writing and signed by 
the parties to be bound thereby. 
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10.3 The captions of each section are added as a matter of 
convenience only and shall be considered of no effect in the construction of 
any provision of this Agreement. 

10.4 If any party shall bring any suit or action against another for 
relief, declaratory or otherwise, arising out of this Agreement, the prevailing 
party shall have and recover against the other party, in addition to all court 
costs and disbursements, such sum as the Court may adjudge to be reasonable 
attorneys' fees. 

10.5 This Agreement shall be governed by and interpreted m 
accordance with the laws of the State of Colorado. 

10.6 Any and all warranties, provisions, rights and obligations of the 
parties described and agreed to be performed subsequent to the termination of 
this Agreement shall survive the termination of this Agreement. 

10. 7 The parties and their respective counsel have reviewed this 
Agreement in its entirety and acknowledge that each has had a full 
opportunity to negotiate the Agreement's terms. Therefore, the parties 
expressly waive any and all applicable common law and statutory rules of 
construction that any provision of this Agreement should be construed against 
the Agreement' s drafter, and agree and affirm that the Agreement and all 
provisions shall in all cases be construed as a whole, according to the fair 
meaning of the language used. 

10.8 This Agreement contains the entire agreement between the 
parties and supersedes any and all prior agreements, proposals, negotiations and 
representations pertaining to the Services to be performed. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the 
respective dates set forth below to become effective as of the date first writte ove. 

STATE OF COLORADO ) 
) ss. 

COUNTY OF ) 

The foregoing Operations Agreement was acknowledged before me this 20 day of 
~~ , 20 l-=l- , by GV\{US V\:\A+\oo as Chairman and 
12.Qb:eM- \(oS.U\ , as Secretary of Arrowhead Metropolitan District. 

Witness my hand and official seal. 

Not~ 

My commission expires: d..e lo<z5 j -Z...02..D 

BE TH JOHNSTON 
NOTAA.Y ·PUBLIC 

STATE OF COLORADO 
NOTAR Y ID# 2'0064050024 

MY COMMISSION EXPIRES 06'08-2020 
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STATEOFCOLORADO ) 
) ss. 

COUNTY OF ) 

THE VAIL CORPORATION d/b/a VAIL 
AS SOCIA TES, INC. 

By:_____._RJ--=---l------=-1=--------+oLJ_~ ~~ _ 
Title: C!..oo ~ \.16.. Ou~ ----+---=-=---=~'--'------'-----'-----

The foregoing Operations Agreement was acknowledged before me this cJ 9 day of 
fJ&c:Jnbu , 20-1.:z.__, by £3&..Jh l/ow;;url as ;200 fff'avo:::u--r"fand 

as of The Vail Corporation, d/b/a Vail Associates, Inc. 

Witness my hand and official seal. 

LYNNE A ROSSMAN 
Notary Public - State of Colorado 

Notary ID 19934003843 
My Commission Expires Mar 29, 2021 
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EXHIBIT A 

(Attached to and forming part of the 
Operations Agreement by and between 

Arrowhead Metropolitan District and The Vail Corporation) 

SCOPE OF SERVICES 

V AI shall furnish materials, labor, supervision, supplies, and supplementary tools, 
equipment, facilities, machinery and services necessary for the following operation and 
maintenance services: 

1. SNOW REMOVAL. V AI shall exercise best efforts in its responsibility for 
snow removal operations, as follows: 

1.1 Administration 

1.1.1 Determination of snow conditions and assurance of timely 
snow removal operations. 

1.1.2 Maintenance of all roadways on 24 hour per day on-call snow 
removal service. 

1.1.3 Provision of on-site personnel for night patrol and snow watch 
duties. The personnel shall contact the snow removal crew as warranted by 
road conditions. 

1.1.4 Provision of local phone coverage to receive incoming calls 
regarding problem areas and to communicate snow conditions to the snow 
removal crew. 

1.1.5 Provision of supplemental snow removal equipment, materials 
and storage areas in reasonable proximity to the Premises to ensure timely 
response for snow removal operations. 

1.1.6 Keeping of accurate records of hours spent and expenses 
incurred in the performance of snow removal operations. 
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1.2 Operations. 

1.2.1 Exercise best efforts to effect plowing of the following ("Paved 
Roads"): 

STREET 

Arrowhead Circle 
Aspen Meadow Drive 
Aspen Ridge Lane 
Muirfield Way 
Tumberry Place 
Hillside Court 
Ambelside Place 
Windermere Circle 
Wildflower Place 
Glen Eagles Court 
Castle Peak Gate 
St. Andrews Place 
Riverbend Drive 
Riverbend Court 
McCoy Creek Drive 
Sawatch Drive 
Arrowhead Drive (West) 
Arrowhead Drive (Main) 
Cresta Road 
Riverdance Way 
Riverdance Road 
Castle Peark Close 
River Ranch Gate 
Bachelor Springs 
McCoy Springs Trail 
McCoy Springs Court 
Village Place 
McCoy Creek Cabins 
Eagle River Drive 
Arrowhead Ski Parking Lot 

APPROX. LIN. FT. 

635 
1,075 
1,575 

425 
440 
670 
525 

1,860 
730 
430 

1,800 
450 

1,920 
1,995 

750 
4,150 
4,350 
3,760 

12,245 
360 
950 
818 

75 
1,275 

350 
300 
400 
700 

1,825 
79,535 

1.2.2 Exercise best efforts to effect plowing and/or application of 
sand-cinders of non-Arrowhead Metro District roadways as may be 
authorized by separate written contractual commitment with AMD. 
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1.2.3 Exercise best efforts to effect plowing of easements, accesses, 
rights-of-way, recreation paths and sidewalks ("Pedestrian Paths") for the safe 
and continued operation of the Premises as follows: 

Wildflower Place sidewalk 
Dakota recreation path 
Aspen Meadow paths 
Aspen Ridge paths 

1.2.4 Application of sand, cinders and de-icing agents as necessary 
for passage of traffic on Paved Roads and for passage of pedestrians on 
Pedestrian Paths. 

1.2.5 Installation and maintenance of roadway delineator posts on all 
rights-of-way as necessary, marker posts on all fire hydrants and utilities as 
necessary. 

1.2.6 Disposal of excess snow in appropriate areas. 

1.2.7 Use best efforts to clean-up A.M.D., R.O.W.'s on an annual 
basis areas affected by sand and cinders; recognizing that limitations exist in 
effecting the immediate clearing of such areas and that sand and cinder 
residue is a natural result of the climate. 

2. ROAD AND BRIDGE MAINTENANCE. V AI shall exercise its best efforts 
in its responsibility for road and bridge maintenance services, as follows: 

2.1 Administration. 

2.1.1 Placement of proper signs, cones, barricades and flagmen for 
road and bridge construction and maintenance. 

2.1.2 Utilization of safety vests and other safety equipment by all 
personnel while working on the roadways and bridges. 

2.1.3 Designation of person or persons to be on call 24 hours per day, 
7 days per week, for response to emergency maintenance requirements. 

2.1.4 Provision of supplementary road and bridge maintenance 
equipment, materials and storage areas in reasonable proximity to the 
Premises to ensure timely road and bridge maintenance services. 
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2.1.5 The planning, design and installation of all road and bridge 
signs, pursuant to the appropriate traffic manuals and guidelines, as approved 
byAMD. 

2.1.6 Keeping of accurate records of hours spent and expenses 
incurred to perform such road and bridge maintenance. 

2.2 Operations. 

2.2.1 Asphalt maintenance of Paved Roads, Pedestrian Paths and 
walkways constructed to AMD standards within appropriate easements and 
AMD rights-of-way that have been accepted by AMD. 

2.2.2 Maintenance of roadside shoulders and ditches along Paved 
Roads to standards acceptable to the District. 

2.2.3 Sweeping of Paved Roads and Pedestrian Paths. 

2.2.4 Noxious weed control and vegetation management on roadway 
shoulders, utility easements, open spaces, and right-of-way of Paved Roads 
pursuant to the State of Colorado Weed Control Act. 

2.2.5 Erosion control and revegetation on roadway shoulders, utility 
easements and rights-of-way of Paved Roads. 

2.2.6 Striping of Paved Roads and bridges. 

2.2.7 Maintenance of District roadway and bridge guardrails. 

3. DRAINAGE MAINTENANCE. V AI shall be responsible for drainage 
maintenance services on behalf of the District, as follows: 

3.1 Administration. 

3 .1.1 Coordination of services pursuant to an environmentally sound 
policy and consistent with all applicable federal, state and local government 
laws, rules, regulations and requirements. 

3.1.2 Provision of supplemental equipment, materials, and storage 
and areas in reasonable proximity to the Premises to ensure timely drainage 
maintenance operations. 
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3.1.3 Keeping of records of time and expenses incurred to perform 
drainage maintenance services. 

3.2 Operations. 

3.2.1 General maintenance of the storm drainage system to include 
but not be limited to, maintenance and installation of drop inlets, grit 
chambers, de-silting of sediment ponds and appropriate disposal of resulting 
waste. 

4. GROUNDS MAINTENANCE. V AI shall be responsible for parks, 
recreation paths and maintenance at the playground and along the Highway 6 bike path as 
follows: 

4.1 Administration. 

4.1 .1 Coordination of services pursuant to an environmentally sound 
policy. 

4.1.2 Planning, designing, budgeting and installing of designated 
landscape projects as may be requested and/or approved by AMD. 

4.1.3 Keeping records of time and expenses incurred in performance 
of AMD related grounds maintenance. 

4.2 Operations. 

4.2.1 Exercise best efforts in mowing, pruning, fertilizing, irrigating, 
applying weed control, and any other grounds maintenance related duties as 
may be authorized by AMD. 

5. VEHICLE AND EQUIPMENT MAINTENANCE AND REPAIR. VAI 
shall be responsible for providing maintenance and repair services for Arrowhead Metro 
District owned, leased or rented vehicles and equipment utilized pursuant to this Agreement, 
as follows: 

5.1 Administration. 

5 .1.1 Coordination of services pursuant to an environmentally sound 
policy. 
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5 .1.2 Keeping records of time and expenses incurred in performance 
of these services, including an ongoing parts inventory, warranty claims, oil 
sample analysis, fuel, consumables. 

5.1.3 Providing a comprehensive monthly recap of all repair 
activities, fuel or other consumables related to AMD vehicles/equipment. 

5.2 Operations. 

5.2.1 VAI shall assure that all maintenance services (whether 
preventative, normal or emergency in nature) are provided in a timely 
manner. VAI recognizes that such repairs are critical to AMD's ability to 
provide emergency access, as well as normal business travel within the 
District. 

5.2.2 V AI shall exercise its best efforts to ensure that all maintenance 
and repair services provided for AMD vehicles and equipment which fall 
within the definition of commercially licensed vehicles as defined by Federal 
or State law are maintained by trained, certified personnel and in such a 
manner that the vehicles are capable of passing periodic or random state 
administered Department of Transportation inspections. 

5.2.3 V AI shall ensure that an appropriate number of primary and 
back up mechanics are properly trained, certified and recertified annually or 
as often as may be necessary, in the operation, diagnosis, maintenance and 
repair of AMD equipment, including all related systems and attachments. 

5.2.4 V AI shall ensure that an adequate staff of trained, certified 
mechanics are on call 24 hours per day between October and May to respond 
to breakdowns and emergency repairs of AMD vehicles and equipment as 
may be necessary to ensure adequate snow removal operations. 

6. ADMINISTRATION BY THE OFFICE OF DIRECTOR OF VILLAGE 
OPERATIONS. VAI shall exercise its best efforts in assisting with the administration of 
AMD including but not limited to the following: 

6.1 Oversee the maintenance operations described above. 

6.2 Coordination with Marchetti & Weaver, LLC for development of 
monthly board meeting agendas and review of draft of minutes. 
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6.3 Preparation of annual budgets for maintenance, capital projects and 
water tap fees. 

6.4 Coordinate and implement periodic property owner communications 
including a newsletter that may be shared with AV A. 

6.5 Formulation and enforcement of AMD policies, procedures, rules 
and regulations. 

6.6 Serve as liaison and ombudsman to property owner associations. 

6.7 Other duties as reasonable determined by VAI and/or as assigned by 
the board of directors from time to time in order for AMD to properly perform its 
functions. 
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EXHIBITB 

(Attached to and forming part of the 
Operations Agreement by and between 

Arrowhead Metropolitan District and The Vail Corporation) 

COSTS OF SERVICES - OFFICE OF THE DIRECTOR OF 
VILLAGE OPERATIONS 

(Attached) 
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EXHIBITC 

(Attached to and forming part of the 
Operations Agreement by and between 

Arrowhead Metropolitan District and The Vail Corporation) 

COST OF SERVICES -
RESORT SERVICES AND GROUNDS MAINTENANCE 

(Attached) 
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Vail Resorts, Inc. 
BUDGETED Monthly Billings FY18 

Arrowhead Metro District 

AH/BGAdmin 
Exhibit B 

AH Municipal Services 
ExhibitC 

Maintenance Facility Rent 

AMD Budget 

. --~ .. Dec-17 Jan-18 Feb-18 Mar-18 
Expenses - ._ al, :Gl1 .- W,6§3'- ~ 18'1'1, · ;;S,079 5,030, 5,228 4,324 4,943 
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EXHIBITD 

MAINTENANCE FACILITY LEASE AGREEMENT 

THIS AGREEMENT, effective as of January 1, 2018, is between The Vail Corporation, d/b/a 
Vail Associates, Inc., (Owner) and A1rnwhead Metropolitan District, Eagle County, Colorado, a 
quasi municipal corporation and subdivision of the State of Colorado (the "District"). 

RECITAL 

The District utilizes a portion of the maintenance building (the "Facility") located at the end of 
Country Club Drive on Filing 19, Lot 22B, Arrowhead subdivision. The building is used by the 
District for services performed under the Operations Agreement dated January 1, 2018. The 
Owner and the District by this Agreement desire to state their mutual understandings and 
obligations concerning the Facility. 

AGREEMENT 

NOW THEREFORE, for and in consideration of good and valuable consideration, the receipt 
and sufficiency of which is hereby acknowledged, it is mutually agreed as follows: 

1. The times and extent of District use of the Facility shall be by mutual agreement between 
the Owner and the District. 

2. The District's obligations to the Owner involving the Facility for a term to coincide with 
the Operations Agreement as extended and/or amended from time to time are as follows : 

a. The District will pay rent to the Owner of $50,499.37 for the lease year 
commencing January 1, 2018 and ending December 31 , 2018, in monthly 
installments of $4,208.28 in advance. This annual rent includes a pure rent of 
$47,158.21 and District share of all costs of operations, utilities, insurance, repairs 
and maintenance (CAM) fixed at $3,341.16 for the current lease year. Each lease 
year thereafter, the rent and CAM amounts will be the prior year amounts plus a 
consumer price index ("CPI") increase. The rent will never be less than that paid 
in the prior year. 

Consumer Price Index: "CPI" means a fraction, the denominator of which shall 
be the Consumer Price Index - All Urban Consumers, Denver - Boulder (1982-84 
= 100) published by the Bureau of Labor Statistics of the U. S. Department of 
Labor most recently prior to the Commencement Date and the numerator of which 
is the CPI for the same calendar month published most recently prior to the 
applicable anniversary for which an adjustment is to be made. In the event the 
Bureau of Labor Statistics changes the base period from the present base period of 
1982-84 = 100 to another base period, the new CPI for the applicable month 
preceding the Commencement Date shall be substituted for the number originally 
used as the denominator in the fraction specified above. If the CPI is 
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discontinued, the parties shall accept comparable statistics on the purchasing 
power of the consumer dollar as published at the time of such discontinuation by 
responsible financial periodical to recognized authority selected by Owner in its 
reasonable discretion. 

b. The District will pay its 58% share of property taxes when due and payable to 
Eagle County for Filing 19, Lot 22B. 

3. The Owner's obligations to the District involving the Facility are the following: 

a. The Owner will operate and maintain the Facility in accordance with the District's 
current maintenance and facility standards, and pay all costs associated with the 
operation and maintenance of the Facility. 

4. The Owner, its agents and assignees, and the District, its agents and assignees, will 
jointly in good faith: 

a. Share the costs of capital improvements, if any, and will agree in advance 
annually to the priority of projects and the funding of capital improvements for 
which costs may be equitably shared. 

b. Meet at least annually to discuss joint use of the Facility and address issues which 
may arise from joint use. 

IN WITNESS WHEREOF, the Owner and District have executed this Agreement on the date affixed 
below. 
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EXHIBIT E 
 

VEHICLE LEASE AGREEMENT 

 
THIS AGREEMENT, effective as of January 1, 2019, is between The Vail Corporation, d/b/a 
Vail Associates, Inc., (Owner) and Arrowhead Metropolitan District, Eagle County, Colorado, a 
quasi-municipal corporation and subdivision of the State of Colorado (the "District"). 

RECITAL 
 

The District utilizes a portion of the non-District owned vehicle. The vehicle is used by the District 
for services performed under the Operations Agreement dated January 1, 2018. The Owner and 
the District by this Agreement desire to state their mutual understandings and obligations 
concerning the Vehicle. 

 

AGREEMENT 
 

NOW THEREFORE, for and in consideration of good and valuable consideration, the receipt 
and sufficiency of which is hereby acknowledged, it is mutually agreed as follows: 

 
1. The times and extent of District use of the Vehicle shall be by mutual agreement between 

the Owner and the District. 
 

2. The District's obligations to the Owner involving the Vehicle for a term to coincide with 
the Operations Agreement as extended and/or amended from time to time are as follows: 

 
a. The District will pay an annual lease to the Owner of 16% of the total cost to 
operate and maintain the Vehicle for the lease year commencing January 1, 2019 
and ending December 31, 2019. This annual lease includes the District share of all 
costs of operations, insurance, repairs and maintenance for the current lease year.  

 
 
  
 
 
 
 

 



Monthly Annually

Fuel 150.00$         1,800.00$       

Maintenance 75.00$           900.00$          

Washing 50.00$           600.00$          

Tires 80.00$           960.00$          

Vehicle Pmt 300.55$         3,606.60$       

655.55$         7,866.60$       

AMD portion 104.89$         1,258.66$       

Vehicle Operating/Maintenance Costs

Vail Resorts




























