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November 28, 2022 

Dear Arrowhead Association Member: 

When you purchased property in Arrowhead, you became a member of the Arrowhead Association (the 
“Association”).  The Association enforces protective covenants and provides public safety, design review, 
construction compliance, and common area construction and maintenance. The 2022 Annual Meeting of 
Members of the Association will be conducted via Zoom videoconference on Monday, December 26, 2022, at 
3:00 p.m., MST, for the following purposes: 

• To review and consider the Board adopted budget for fiscal year 2023;
• To receive a community update; and
• To transact other business as may properly come before the meeting

Please note that the following voting matters (the “Written Ballot Measures”) will be addressed by way of 
written ballot, separately from the Annual Meeting: 

1. 2022 election of directors; and
2. Approval of the meeting minutes of the 2021 Annual Meeting

The link to register in advance for the Zoom Webinar is as follows: 

          https://us06web.zoom.us/webinar/register/WN_m_HhlZ0tSxehbtxIl8Mdyg 

 Upon completion of registration, you will be emailed a link to join the Webinar.  Should you have questions 
regarding how to use the Zoom link, please contact Carol Floyd at cfloyd@vailresorts.com or 970-754-6905. 

The close of business on November 1, 2022 is fixed as the record date for the determination of the Members 
entitled to notice of the Annual Meeting and to vote on the Written Ballot Measures. 

Enclosed please find the following: 
(1) a copy of the 2022 financial status report;
(2) the 2023 Board adopted budget;
(3) written ballots for each of the Written Ballot Measures, together with written information sufficient to

permit each person casting such ballot to reach an informed decision on each matter:
a. 2022 election of Directors; and
b. approval of the meeting minutes of the 2021 Annual Meeting

We look forward to seeing you at the annual meeting. 

Sincerely, 

ARROWHEAD ASSOCIATION 

Jerry Hensel 
Association Manager 

Enclosures 
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Minutes of the 
ARROWHEAD AT VAIL ASSOCIATION 

Annual Meeting of Members held 
December 21, 2021 

Via Videoconference 

The 2021 Annual Member Meeting of Arrowhead at Vail Association (the “Association”) was held on December 21, 
2021, via Zoom videoconference.  Board members present were Diane Loosbrock, George Coleman, Cynthia Bell, Chad 
Hollingsworth, Phil Metz; Randy Smith, Ex Officio and Richard Jensen, Director Emeritus. Also present were Jerry 
Hensel, Association Manager; Lee Hoover, Sr. Director of Resort Operations; Gary Shimanowitz, Vice President of 
Mountain Operations; Dana Miller, Financial Analyst; Val Ropes, Administrative Assistant to the Board; Bob Shafer, 
President of Arrowhead Metro District; Koby Kenny, Director of Public Safety; Sid Schultz, Senior Analyst for Design 
Review Administration; Greg Perkins Attorney for the Association; Carol Floyd, Secretary to the Meeting, and a number 
of property owners. 

Call to Order 
The meeting was called to order at 3:02 p.m.   

Confirmation of Quorum 
Greg Perkins confirmed that a quorum had been established based on proxies and ballots received.   Election results will 
be reported toward the end of the meeting for the Director positions, approval of the 2020 Annual Meeting Minutes, and 
an amendment to the Articles of Incorporation. 

Description of the Association 
Greg Perkins stated the Association is a common interest community under the Colorado Common Interest Ownership 
Act.  It is organized as a non-profit corporation with a Board of Directors who direct policies and operation of the 
Association.  Vail Resorts executes management of the Association including Design Review Administration and rules 
and regulations related to properties.  Owners ratify budgets, elect Directors, and conduct higher level approval of 
governing documents.   

Introductions 
Diane Loosbrock introduced Board members and support staff.  She thanked the Board members and committee Chairs 
and members for their expertise and the time spent making the community run.  She thanked Board members Tim 
Muffley, Samantha Hodgkins, and Mark Noble, who ended their terms mid-year, for their valuable contributions.   

Mountain Update 
Gary Shimanowitz, Vice President of Mountain Operations for Beaver Creek Resorts, spoke about the McCoy Park 
expansion and its two new lifts, one detachable quad and one fixed grip quad.  The area offers 250 acres of ski terrain with 
17 beginner and intermediate trails.  At the top there is a warming hut, patrol outpost, and compostable restroom facilities.  
This terrain will open when more natural snowfall is received.  Gary talked about the challenges of snowmaking and 
warm temperatures causing Beaver Creek to delay their opening by five days.  Bachelor Gulch opened last Saturday and 
the interconnect opened today.  Progress is being made on upper Cabin Fever, down Little Brave and Roughlock to Chair 
16 in Bachelor Gulch.  Once lower Little Brave is ready, there will be top to bottom skiing in Arrowhead.  Because of the 
limited capacity of Chair 17, downloading will not be available.  Gary recommended utilizing Village Connect for the 
return to Arrowhead.  Diane Loosbrock asked Gary to provide Jerry Hensel with updates to share with property owners in 
the Monday Morning email blast.  Gary said he will be able to give 48 hours’ advance notice of when the chairlift is going 
to open.  He expressed appreciation for everyone’s patience.   

Arrowhead Metro District (“AMD”) Update 
Bob Shafer summarized the AMD’s responsibilities including construction, maintenance and repair of roads, street 
lighting and signage, snow removal in common areas, transportation services, and domestic water service.  AMD’s 
revenue sources are the mill levy tax and sales tax.  AMD has a five member board.  Jerry Hensel manages the operations 
of AMD in accordance with an operating agreement with Vail Resorts.  Bob spoke about the accomplishments of 2021.  
$700K was spent on road and infrastructure improvements.  Cresta Road and the Aspen Meadow open space sidewalk 
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were repaved.  New lighting was installed in the parking lot.  $1.6M in bonds were refinanced for a savings of $100K in 
interest.  A plan to improve vehicle and pedestrian safety on Cresta Road was implemented.  Work continued on the 
Highway 6 safety plan.  Going forward, several road projects will be accelerated.  Paving projects planned for 2022 
include Arrowhead Drive from the entrance to the Tennis Center, McCoy Creek Drive, Riverdance, McCoy Springs Trail 
and McCoy Springs Court.  The mill levy rate will be reduced from 17 mills to 14.5 mills.  Bob gave an update on the 
Highway 6 safety project.  A roundabout has been designed and approved by Colorado Department of Transportation 
(“CDOT”).  The cost for this project is estimated to be $3.4M and AMD continues to look for cost sharing sources.  As an 
alternative solution, a sidewalk on the south side of Highway 6 from the east gate to the Miller Ranch crosswalk is being 
considered.  In this scenario, a crosswalk would be added near the east entrance.   
 

2021 Financial Update and 2022 Budget 
Dana Miller gave an overview of the Association’s financial status.  She reported 2021 has been a very strong year due to 
real estate transfer assessments (“RETA”).  $2.5M is forecasted to be collected on property sales for 2021, exceeding 
budget by more than $1M.  This income combined with annual assessments, short-term rental license fees, and Design 
Review fees is forecasted to bring total revenue to $3.8M.  Operating expenses have been within budget.  There were 
savings in Public Safety because of short staffing at the beginning of the year and recreational amenities with the Alpine 
Club pool closure.  2021 is forecasted to end the year with a surplus of slightly over $1M.  Dana said a conservative 
approach was taken when creating the 2022 budget.  $1.4M in RETA revenue is based on a five-year historical average 
from 2015 to 2019, excluding 2020 and 2021 for being extraordinary years in real estate sales.  Annual assessments 
remain flat at $1,600.  Interest income anticipated from the Finance Committee engaging with Mercer Advisors is 
excluded from the budget until a firm investment policy is established.  2022 operating expenses are increased by $122K 
because of increases in Public Safety labor cost, pool assessment, trash and landscaping services, and additional Design 
Review staffing and increased rent.  A new media admin position has been added and owner activities and events will be 
expanded.  Dana explained the 2022 Improvements and Replacements budget was reviewed by the Finance and Strategic 
Planning committees considering projects scheduled over several years.  Of the $676K budgeted for 2022, $500K is 
planned for landscape improvements.  The majority of the remaining amount will go toward wildfire mitigation, hiking 
trails, and security gate improvements.  Dana explained the 2022 budget has been approved by the Board and will be 
ratified unless there is a motion to disapprove it.  Hearing none, Diane Loosbrock declared the Association’s 2022 Budget 
ratified. 
 

Investment Committee Update 
Randy Smith stated the Investment Committee consists of eight community members and reports to the Association’s 
Board of Directors.  The goal was to develop an investment policy statement describing the role of the Committee and 
Board in fulfilling its fiduciary duties in the management and preservation of the Association’s funds.  The Committee 
interviewed several organizations and selected Mercer Advisors as the investment advisor.  The Investment Policy 
Statement adopted by the Committee and Board includes purpose, responsibilities, investment considerations and 
performance management, funds allowable for investment, and how reporting of performance occurs.  The Investment 
Policy Statement breaks investment strategies into near-term for operating, short-term, and long-term funds.  The 
objective of managing the portfolio is to support near and long-term community initiatives, and maintenance and 
improvement of assets within the community.  The Board has developed a long-term improvement plan that extends to 
2028 and the objective of the Investment Committee is to ensure the Board has cash available to support the execution of 
those plans.  The Committee will meet with Mercer Advisors in January to begin determining investment allocations for 
the existing cash and investment portfolio.   
 

Community Update 
Diane Loosbrock spoke about numerous accomplishments in 2021, many of which were requested in previous 
homeowner surveys.  Communication was increased with three community meetings, a quarterly newsletter, and Monday 
morning email blasts during busy periods.  A homeowner survey was conducted and the overall results, measured by a 
Net Promoter Score of 72, were exceptional.  The Board will take direction from the survey in setting future policies.  
Many of the new lights have been installed while others were delayed in shipping and will be installed as weather permits.  
One hard tennis court was converted to four pickleball courts.  The remaining hard court will stay lined for pickleball and 
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tennis.   Insurance coverage was reviewed by the Board and necessary changes were made.  The Bylaws and Articles of 
Incorporation were amended to meet modern standards.  The Association filed for trademark protection on their logo and 
have received preliminary approvals.  An Investment Committee was formed and the Strategic Planning Committee 
developed a five-year strategic plan.  Activities were greatly increased.  A new welcome protocol has been established to 
provide additional information for new property owners.  The Alpine Club has agreed to partner with the Association to 
host new homeowner gatherings.  A new Arrowhead map was created and is displayed at the base of the Arrowbahn lift.  
It is also available in the lobbies of most buildings throughout the Village and on the Association’s website.  
Improvements have been made to the social media pages and the arrowheadatvail.net website.  A new Arrowhead 
webcam may be found on the Association’s and Beaver Creek Resort’s websites.  A lighted street sign has been installed 
at McCoy Creek Drive.  A new trails plan was developed by the Hiking Committee in conjunction with the Vail Valley 
Mountain Trails Alliance.  A new landscaping plan was created for the upcoming years.   
 

Landscape Plan Update 
Jerry Hensel gave an overview of the landscape plan noting that the priority in design planning has been vegetation 
consistency for all entrances.  Work at the east gate and three entrances on the north side of Highway 6 will begin in the 
spring for completion by July 4th.  The west gate will be completed in 2023 followed by the main entrance in 2024. 
 

Capital Project Update 
Jerry Hensel reviewed capital projects that were accomplished this year including the pickleball conversion, lighting 
replacement and webcam.  A new Public Safety vehicle was purchased.  The gate communications and camera equipment 
are being updated.  A large grill was installed at the Tennis Center for community gatherings.  Going forward, wildland 
fire mitigation will continue.  Jerry noted a committee has been formed with surrounding communities to work with Eagle 
River Fire Protection District as a whole on fire mitigation planning. A consultant will be hired to examine how the 
entrance gates operate to determine what improvements can be made.  There are plans for hiking trail development.  The 
main server within the gatehouse will be upgraded.  On the dedicated pickleball courts, the California corners will be 
remedied to provide more space for play.  Seating and shade will be increased between the two hard courts.  
 

Trail Improvements 
Diane Loosbrock explained the Board has approved funds for the trail improvement project and are awaiting approval 
from Vail Resorts to proceed.  Dan Gallagher said the Ute, Apache, and Cherokee trails have been a tremendous success 
and well received by the community.  The Hiking Committee has been working with the Vail Valley Mountain Trail 
Alliance and Vail Resorts to develop a five-year master trails plan.  The Committee has recommended giving priority to 
the Ute-Castle-Dakota trail.  This will add a 3.5 mile loop to the trail system.  The trail will be north facing and will hold 
snow longer in the winter season.  It will be a great addition for hiking, mountain biking, skinning and snowshoeing.  
$45K is budgeted for the project.   
 

Election Results 
Greg Perkins confirmed Janet Cooper was elected as the Medium Density Director and Tim Gropp was elected as the At 
Large Director.  Greg reported the 2020 Annual Meeting Minutes and the Amendment to the Articles of Incorporation 
were approved.   
 

Other Business 
George Coleman acknowledged the valuable contributions of the past three Board presidents. He expressed gratitude and 
appreciation for Diane Loosbrock’s leadership this year and the support of staff.  Diane Loosbrock mentioned the 
opportunity for community members to participate on committees. 
 

Questions from the attendees were addressed.   
 

There being no further business, the meeting was adjourned at 4:20 p.m. 
 

Respectfully submitted, 
Carol Floyd, Secretary for the Meeting 
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ARROWHEAD ASSOCIATION 

 
WRITTEN BALLOT FOR APPROVAL OF MEETING MINUTES 

 
General Information 

 
This Written Ballot for Approval of Meeting Minutes (this “Minutes Ballot”) is delivered 

by the Arrowhead Association, a Colorado nonprofit corporation (the “Association”) to every 
Member of the Association entitled to vote regarding the approval or disapproval of the minutes 
of the 2021 Annual Meeting of the Members in accordance with the Third Amended and Restated 
Bylaws of Arrowhead at Vail Association (the “Bylaws”) and Colorado Revised Statutes, Section 
7-127-109.  All capitalized terms not otherwise defined herein have the meaning assigned to 
them in the Second Amended and Restated Declaration of Covenants, Conditions, Restrictions 
and Easements for Arrowhead at Vail, as amended and supplemented from time to time and 
recorded in the office of the Clerk and Recorder of Eagle County, Colorado (the “Declaration”). 
 

Pursuant to the Bylaws and Colorado law, Minutes Ballots representing one-tenth of the 
votes of each class of membership must be timely received to constitute a quorum for this action.  The 
Proposed Action (defined below) will be approved if a quorum is reached and the majority of 
those Members voting cast a FOR the Proposed Action to APPROVE the minutes of the 2021 
Annual Meeting of the Members as presented in the attachment to this Minutes Ballot.  Action 
taken under this Minutes Ballot has the same effect as action taken at a meeting of the Members.  The record 
date for determination of Members entitled to vote on this matter has been established as the close of 
business on November 1, 2022. 

 
• Proposed Action:  Vote to approve the minutes of the 2021 Annual Meeting of the 

Members as presented in the attachment to this Minutes Ballot. 
• Entitlement to Vote:  Members are entitled vote for or against the Proposed Action. 
• THE FINAL DATE AND TIME FOR COUNTING ALL MINUTES BALLOTS 

HAS BEEN ESTABLISHED AS MONDAY, DECEMBER 26, 2022, AT 3:00 P.M.  
Minutes Ballots received after that date and time shall not be effective.   

• This Minutes Ballot may be completed and submitted via the Association’s online 
platform or this Minutes Ballot may be returned to Carol Floyd via fax to 970-
754-5287, via email to cfloyd@vailresorts.com, or via US mail to Arrowhead 
Association, P.O. Box 100, Edwards, CO  81632.   

 
This Minutes Ballot is accompanied by written information sufficient to permit each 

person casting a Minutes Ballot to reach an informed decision on the Proposed Action.  A draft 
of the minutes of the 2021 Annual Meeting of the Members is attached to this Minutes Ballot. 
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Minutes Ballot 
 

By this Minutes Ballot, the undersigned Member in the Arrowhead Association hereby 
casts the following vote regarding the minutes of the 2021 Annual Meeting of the Members.   
 

� I vote FOR the Proposed Action to APPROVE the minutes of the 2021 Annual 
Meeting of the Members as presented in the attachment to this Minutes Ballot. 
 

� I vote AGAINST the Proposed Action and DO NOT APPROVE the minutes of 
the 2021 Annual Meeting of the Members as presented in the attachment to this 
Minutes Ballot. 

 
INDIVIDUAL OWNERS 
 

Lot/Unit Owner Name(s) (Please Print):  
 
Lot/Unit Owner Signature:  

 
Lot/Unit Number:  ___________  
 
Date: _______________________ 

 
 
ENTITY OWNERS 
 

Lot/Unit Owner Name(s) (Please Print):  
 
By:  _____________  

Signature 
 

  _____________  
Printed name 
 

Its:  _____________  
 

Lot/Unit Number:  ___________  
 
Date: _______________________ 
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As a full-time resident of the McCoy Creek Cabins with a young family (three boys ages 10, 8 and 5), Lisa 
Diaz is grateful for the opportunity to serve Arrowhead. Her professional experience spans the 
communications, behavioral health and private equity sectors; while Lisa appreciates thoughtful strategy 
and reliable analytics, she is also loving and collaborative. 
 
Lisa brings robust senior communications, public relations, marketing consulting and management 
experience to this role.  While her early career centered on public relations for higher education and luxury 
consumer products, the bulk of her professional endeavors lie in Eating Recovery Center and Pathlight 
Mood & Anxiety Center (ERC/Pathlight). Founded by her father and widely regarded as the nation’s 
platform company in behavioral health, ERC/Pathlight is the only vertically-integrated behavioral 
healthcare system dedicated to the treatment of eating, mood, anxiety and trauma disorders, with 35 
treatment centers across the country and nationwide virtual care. Supporting the family business for 15 
years, Lisa held multiple leadership roles overseeing brand positioning, program messaging, content 
strategy/development/distribution, PR, digital presence and internal corporate communications. She was 
also tasked with marketing reporting and special projects as directed by private equity partners. During 
her tenure, ERC/Pathlight grew from a single hospital in Denver to an expansive care network treating 
thousands of adults, adolescents, children and families touched by complex and serious behavioral 
diagnoses. Lisa stepped back from her role following a strategic recapitalization in November 2021, and 
continues to lend her communications expertise to ERC/Pathlight and other behavioral health 
organizations in a consultatory capacity.  
 
Lisa holds an MBA from the Daniels College of Business at the University of Denver, as well as a BA from 
University of Colorado at Boulder.  She was born and raised in Denver and spent considerable time in Vail 
Valley before moving here permanently in 2020. If the snow is flying, the Diaz family can likely be found 
snowboarding or drinking après cocoa at the Arrowhead Alpine Club. Fun fact—her 5-year-old son Miles 
has gained a large following on Instagram for his amazing snowboard abilities (@lilripper_vailvalley)! 
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Peter Blake – Letter of introduction and Bio for Arrowhead Board  

My wife, Molly and I have been coming to Arrowhead since 1997 when we came to visit Molly’s parents 
early in our dating stages. Over the past 25 years, we married, had two wonderful girls – Helen and Leah 
– and moved 10 times with the military, but Cresta #342 was a constant family home that we visited on 
a regular basis. In 2016 we moved to Denver so our girls could settle in for their highs school years and 
we’re fortunate to spend a lot of time in Arrowhead where we ski, mountain bike, hike and spend time 
with friends from the local community and Denver. 

I currently work for Teledyne, a multi-national conglomerate, and our division builds military-grade small 
reconnaissance drones and ground robots. I previously flew Harrier jets for the Marine Corps and left 
active duty in 2013 after an amazing career flying high-performance aircraft and leading some of 
America’s finest young men and women.  After the Marines, I worked for a private equity-backed 
commercial drone company that was acquired in 2019 by FLIR Systems (Teledyne acquired FLIR in 2021). 
The core of that drone business remains in place today with Teledyne.  

My family and I love Arrowhead for its multi-generational community, its seclusion and lack of crowds 
despite its incredible access to Beaver Creek and proximity to Avon and Edwards. ‘Ski area access’ and 
‘uncrowded’ are often at odds in the Vail Valley and I’d like to help preserve that balance while 
modernizing the Arrowhead infrastructure. I think it’s also important to cultivate select amenities and 
activities that bring locals and Arrowhead residents together, like happy hour at Blinky’s, well 
maintained mountain bike and ski trails, and moonlight skin trips up the mountain.  

As our girls grow up and we face an inevitable empty nest in a few years, Molly and I plan to spend more 
time in the mountains and want Arrowhead to be a landing place for our girls and their future families.  

I’m excited to be a more active member of the AVA community and serve on the board. I bring 20 years 
of senior leadership experience from the Marine Corps and now a decade of management in technology 
companies – from small start-up to large publicly traded companies - where I’ve had to work with a 
diverse group of people from around the world. I hope to contribute to operations projects like 
landscaping or mountain bike trail development, and look forward to many more years of enjoying the 
Arrowhead community. 
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ARROWHEAD ASSOCIATION 

 
WRITTEN BALLOT FOR ELECTION OF DIRECTORS  

 
General Information 

 
This Written Ballot for Election of Directors (this “Director Election Ballot”) is delivered 

by the Arrowhead Association, a Colorado nonprofit corporation (the “Association”) to every 
Member of the Association entitled to vote in the election of directors to the Board of Directors of 
the Association (the “Board”) in accordance with the Third Amended and Restated Bylaws of 
Arrowhead at Vail Association (the “Bylaws”), and Colorado Revised Statutes Section 7-127-109.  
All capitalized terms not otherwise defined herein have the meaning assigned to them in the Second 
Amended and Restated Declaration of Covenants, Conditions, Restrictions and Easements for 
Arrowhead at Vail, as amended and supplemented from time to time and recorded in the office of the 
Clerk and Recorder of Eagle County, Colorado (the “Declaration”). 
 

Pursuant to the Bylaws and Colorado law, Director Election Ballots representing one-tenth of 
the votes of the low density electoral district must be timely received to constitute a quorum for Proposed 
Action 1, as defined below.  Director Election Ballots representing one-tenth of the votes of the entire 
Association membership must be timely received to constitute a quorum for Proposed Action 2, as defined 
below.  Action taken under this Director Election Ballot has the same effect as action taken at a meeting of the 
Members.  The record date for determination of Members entitled to vote on this matter has been established as 
the close of business on November 1, 2022. 

 
• Proposed Actions:   

1. Vote for election of a Low Density Director 
2. Vote for election of an At-Large Director. 

• Entitlement to Vote:  Members are entitled to vote for one of the candidates listed below 
for Low Density Director and one of the candidates for At-Large Director. 

• THE FINAL DATE AND TIME FOR COUNTING ALL DIRECTOR ELECTION 
BALLOTS HAS BEEN ESTABLISHED AS MONDAY, DECEMBER 26, 2022, AT 3:00 
P.M.  Director Election Ballots received after that date and time shall not be effective.   

• This Director Election Ballot may be completed and submitted via the Association’s 
online platform or this Director Election Ballot may be returned to Carol Floyd via 
fax to 970-754-5287, via email to cfloyd@vailresorts.com, or via US mail to 
Arrowhead Association, P.O. Box 100, Edwards, CO  81632.   

 
This Director Election Ballot is accompanied by written information sufficient to permit each 

person casting a Director Election Ballot to reach an informed decision on the election of Directors.  
All biographical information provided by the candidate for director are attached to this Director 
Election Ballot.  
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Director Election Ballot 
 

By this Director Election Ballot, the undersigned Member in the Arrowhead Association hereby casts 
the following vote for the positions of Director on the Association’s Board of Directors:   

 
Proposed Action 1:  Vote for election of a Medium Density Director 

 
 

 
 
 
 
 
 
 
 
 
 
Proposed Action 2:  Vote for election of an At-Large Director 
 
 
 
 
 
 
 
 
 
 
 
INDIVIDUAL OWNERS 
 

Lot/Unit Owner Name(s) (Please Print):  
 
Lot/Unit Owner Signature:  

 
Lot/Unit Number:  ___________  
 
Date: _______________________ 

 
 
ENTITY OWNERS 
 

Lot/Unit Owner Name(s) (Please Print):  
 
By:  _____________  

Signature 
 

  _____________  
Printed name 
 

Its:  _____________  
 

Lot/Unit Number:  ___________  
 
Date: _______________________ 

CANDIDATE POSITION VOTE 
(please place an “X” next to the 
candidate for whom you wish to 
cast your vote.)  

Lisa Diaz 
 

Low Density Director  

Write-in Candidate: 
 
_______________________ 
 

Low Density Director  

CANDIDATE POSITION VOTE 
(please place an “X” next to the 
candidate for whom you wish to 
cast your vote.)  

Peter Blake 
 

At-large Director  

Write-in Candidate: 
 
_______________________ 
 

At-large Director  
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ARROWHEAD ASSOCIATION 
 

PROXY  
 
 
 

By submitting this Arrowhead Association Proxy (this “Proxy”), I hereby appoint the chairperson for the annual 
meeting described in this Proxy as my proxy with full power of substitution to attend in my place the Annual 
Meeting of the Members of the Arrowhead Association (the “Association”) to be held virtually, via Zoom 
videoconference on Monday, December 26, 2022, at 3:00 p.m., MST, and any adjournment or adjournments 
thereof, for the purpose of establishing a quorum and to vote thereat the number of votes which I would be entitled 
to vote, with all the power I would possess if present in person at the annual meeting described in this Proxy IF any 
vote of the Members occurs therein.  To that extent, this Proxy carries with it full right of the holder to cast my 
vote, if any, as the holder sees fit. 
 
I understand that the following voting matters (the “Written Ballot Measures”) will be addressed by way of 
written ballot, SEPARATELY from the Annual Meeting and that this Proxy will not effectuate a vote as to 
any of the Written Ballot Measures: 

1. 2022 election of directors; and 
2. Approval of the meeting minutes of the 2021 Annual Meeting 
 

THIS PROXY IS SOLICITED BY THE BOARD OF DIRECTORS OF THE ASSOCIATION.  THE 
ASSOCIATION MUST BE IN RECEIPT OF AN EXECUTED PROXY PRIOR TO THE TIME OF THE 
ANNUAL MEETING FOR YOUR PROXY TO BE EFFECTIVE DURING THE ANNUAL MEETING.  
 
This Proxy may be completed and submitted via the Association’s online platform or this Proxy may be returned 
to Carol Floyd via fax to 970-754-5287, via email to cfloyd@vailresorts.com, or via US mail to Arrowhead 
Association, P.O. Box 100, Edwards, CO  81632. 
 
 

   Dated:  _____________________________________________ 
                      (Please date your Proxy) 

 
   __________________________________________________ 

          Signature of Member as such Member’s name appears on deed 
 

   __________________________________________________ 
             Print Name 
      
                         _________________________________________________ 
                                                                                     Lot/Unit #                Street Address 
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Arrowhead Association
Summary of 2023 Proposed Budget

2023
Proposed 2022 2022 Variance

 Budget Budget Forecast 23 Bud to 22 Forecast

Revenue
  Assessments 1,315,800          1,169,600          1,169,600          146,200                         
  Transfer Fees 1,540,000          1,400,000          2,541,775          (1,001,775)                     
  Design Review Fees 62,000               62,000               71,756               (9,756)                           
  Interest Income 45,000               5,000                 51,149               (6,149)                           
  Realized Gain (Loss) on Investment -                    -                    (131,650)            131,650                         
  Other Income 6,900                 7,000                 6,167                 733                               
  Design Review Fines 2,000                 2,000                 1,333                 667                               
  Tennis/Racquet Commission 3,350                 3,350                 3,150                 200                               
  Short Term Licensing Fees 24,000               27,000               21,800               2,200                             

Total Revenue 2,999,050        2,675,950        3,735,081        ($736,031)

Operating Expense
  Public Safety (1,057,189)         (869,612)            (920,282)            (136,907)                        
  Common Area Utilities (64,500)              (53,600)              (66,854)              2,354                             
  Landscaping (342,244)            (321,700)            (298,102)            (44,142)                          
  Common Area Maintenance (55,800)              (46,000)              (45,039)              (10,761)                          
  Municipal Services (245,924)            (209,319)            (192,068)            (53,856)                          
  Recreational Amenities (139,025)            (130,120)            (120,299)            (18,726)                          
  Trash Removal (238,640)            (199,000)            (230,524)            (8,116)                           
  Insurance (17,500)              (16,000)              (16,072)              (1,428)                           
  HOA Functions (287,500)            (205,250)            (189,246)            (98,254)                          
  Design Review Expense (198,519)            (186,788)            (159,359)            (39,160)                          
  Admin, Manager, Accounting & Legal (325,723)            (269,416)            (299,913)            (25,810)                          

Capital Project Management Fee (30,000)              (25,000)              (25,000)              (5,000)                           
  Income Tax (2,000)               (2,000)               -                    (2,000)                           

Total Expense (3,004,564)      ($2,533,805) (2,562,757)      ($441,807)

Surplus/(Deficit) ($5,514) $142,145 $1,172,323 ($1,177,837)

Improvements and Replacements

Tennis Facilities (20,000)              (30,000)              (30,000)              
Tennis Center Landscaping (8,000)               
Tennis Center Clay Grinder, Rakes (6,000)               
Tennis Center Security (6,000)               (6,000)               
Tennis Courts Releveling (35,000)              
Mountain Base / Community Area (85,000)              
Landscaping - Entrances (325,000)            (480,000)            (555,778)            
Landscaping - Interior (30,000)              (30,000)              
Security Vehicles
Entrance gates (150,000)            (25,000)              (25,000)              
Cameras and Gate Server (20,000)              (16,259)              
Hiking Trail Improvements (60,000)              (45,000)              (38,000)              
Wildland Fire Mitigation (60,000)              (20,000)              (20,000)              
Pickleball Conversion -                       (12,000)              (12,000)              
Patio Umbrellas (1,600)               (3,500)               (2,447)               
Storage Shed (15,000)              
Broken Arrow Alarm System (5,000)               (725)                  
Lighting (9,426)               
Board Directed Improvements (10,000)              
Public Safety Gatehouse (220,000)            

Improvements and Replacements Total ($1,025,600) ($676,500) ($715,635) ($309,965)

Operating Fund
  Beginning Balance 6,347,168          5,886,938          5,886,938          460,230                         

Surplus/(Deficit) ($1,031,114) ($534,355) $460,230 ($1,491,344)
    Ending Fund Balance 5,316,054$      5,352,583$      6,347,168$      (1,031,114)$                 
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