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Minutes of the Meeting 
Of the Board of Directors 

Arrowhead Metropolitan District 
January 27, 2021 

 
A meeting of the Board of Directors of the Arrowhead Metropolitan District, Eagle County, 
Colorado, was held at the regular date and time on January 27, 2021 at 3:30 p.m. via electronic 
Zoom meeting https://zoom.us/, Phone Only US 1 253 215 8782, Meeting ID: 810 3392 1896, 
Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado. 
 
Attendance The following Directors were present and acting: 

• Bob Shafer 
• Bill Roe 
• Thomas Howard 
• Vincent Riggio 

 
  Also in attendance were: 

• Jerry Hensel, Director of Resort Operations, Vail Resorts 
• Ken Marchetti, Marchetti & Weaver, LLC  
• Beth Johnston, Marchetti & Weaver, LLC, recording secretary  
• Diane Loosbrock, President of Arrowhead at Vail Association  
• Geoff Dreyer, UERWA representative 
• George Coleman, owner 
• Paul Gorbold, Director of Transportation, Vail Resorts 
• Jim Collins, District counsel 
• Linn Brooks, General Manager, Eagle River Water & Sanitation District 
• Jason Cowles, Eagle River Water & Sanitation District 
 

Call To   
Order The meeting of the Board of Directors of Arrowhead Metropolitan District was 

called to order by Director Shafer on January 27, 2021, at 3:31 p.m. noting a 
quorum was present.   

 
Disclosure of  
Potential Conflict 
Of Interest The Board noted that it has received certain written disclosures of potential conflict 

of interest statements from Director Riggio more than seventy-two hours prior to 
the meeting, indicating that Director Riggio is affiliated with Trinity Development 
Group, Inc. (“Trinity”), a real estate development company.  Trinity is evaluating 
possible alternative uses of the Skier Parking Lot owned by the District and Trinity 
may bid on the purchase or some other form of development of the Skier Parking 
Lot, within the confines of applicable law.  Director Riggio’s activities in 
evaluating possible alternative uses of the Skier Parking Lot could be considered 
by some to constitute a potential conflict of interest.  The Board noted, for the 
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record, that this disclosure is restated at this time with the intent of fully complying 
with laws pertaining to potential conflicts of interest. 

 
Consideration  
Of Agenda Director Shafer requested that the Transportation discussion be moved to later in 

the meeting.  
 
Public Input Mr. Coleman urged the Board to fill the vacant seat to assist with the workload. 
 
Minutes The Board reviewed the minutes included in the Board packet and by motion duly 

made and seconded, it was unanimously 
  
 RESOLVED to approve the minutes of the meeting of November 18, 2020 

as presented.   
 

Accounts  
Payable Ms. Johnston confirmed that an updated Accounts Payable report was emailed out 

to all Board members prior to the meeting.  Director Shafer reviewed the Accounts 
Payable list highlighting the roundabout project invoices.  Following discussion 
and by motion duly made and seconded, it was unanimously 

 
  RESOLVED to approve the updated accounts payable list. 
 
Bachelor Springs  
Parking  
Spaces Mr. Dreyer reviewed the background on the new Bachelor Springs parking spaces.  

He explained that the Easement Deed included in the packet was prepared by Mr. 
Collins and would convey the spaces to Arrowhead Metropolitan District consistent 
with the other roads and parking areas within Bachelor Springs.  There was general 
discussion on the easement and maintenance of the spaces.  By motion duly made 
and seconded, it was unanimously 

 
  RESOLVED to approve the Easement Deed dated January 15, 2021 

between Knudson Ranch Association Inc and Arrowhead Metropolitan 
District . 

 
Action List The Board reviewed the action list in the packet: 

• All short term projects except the Management Agreement were reviewed and 
deemed completed and could be removed from the log. 

• The Encroachment Agreement database was determined to not be needed. 
• The paving of pathways on Arrowhead Drive between Aspen Ridge & Aspen 

Meadow would be revisited if there were funds available from the Upper 
Cresta Road overlay project. 
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• Director Roe plans to have a draft Operations Plan for the February meeting 
and needs several agreements for the Appendix.  He and Mr. Hensel are 
working on the summary of capital projects for 2021.  

 
Transportation  
Service Mr. Gorbold gave an overview of transportation service for the season to date: 

• Ridership of the Arrowhead to Beaver Creek shuttles are down which is 
expected due to the promotion of ski to and from Beaver Creek due to Covid19 
concerns. 

• Ridership is flat for on demand service within Arrowhead. 
• Transportation is going well and utilizing available resources to ensure 

adequate service. 
• Additional staff has been added recently so extra shuttles could be run if 

needed during spring break. 
• On demand transportation is responding to calls within 20 minutes or less, the 

service standard, 92% of the time.  Between December 19, 2020 and January 
3, 2021, service standards were met on 88% of calls.   

 
The Board reported that few complaints had been received so far this season and 
commended Mr. Gorbold and Mr. Hensel for doing a good job given the difficult 
circumstances.  General discussion was had on how to find ways to improve 
availability of drivers as that seems to be the largest obstacle to meeting service 
standards.   

 
Transportation  
Agreements Ms. Johnston confirmed that the updated Transportation Agreements were 

distributed via email to the Board prior to the meeting.  Directors Shafer and 
Howard reviewed the agreements explaining the rate breakdown between fixed and 
actual costs and services provided.  General discussion continued on the lack of 
service standards outlined in the new agreements.  Following discussion and upon 
motion duly made and seconded it was unanimously 

 
RESOLVED to approve the First Amendment to the Arrowhead 
Metropolitan District Transportation Services Letter Agreement dated 
November 1, 2020 between The Vail Corporation and Arrowhead 
Metropolitan District; and  
 
FURTHER RESOLVED to approve the First Amendment to the 
Intervillage Transportation System Agreement dated November 1, 2020 
between The Vail Corporation, Beaver Creek Metropolitan District, and 
Arrowhead Metropolitan District. 

 
AVA Update Mr. Coleman reviewed the following activity for Arrowhead at Vail Association: 
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• The AVA Board is supportive of the District roundabout project. 
• There was an HOA President’s meeting held to update Arrowhead Association 

boards on activities and projects going on including the lighting update, 
parking lot overlay, trail maps, road work, and mountain camera. 

• A community survey is being sent to all owners and residents to determine 
desired enhancements or additional amenities for the community. 

• Renovations are being done at the tennis courts to install pickleball courts 
(west)and a gas barbeque (east). 

• Discussions are ongoing on how to mitigate an increase of dog feces left in the 
community. 

 
Director Shafer introduced Ms. Loosbrock who replaced Mr. Smith as president 
of the AVA Board. 
 

Lighting  
Study Director Roe and Mr. Hensel reviewed recently received information on the 

suggested fixtures for the parking lot, streets and other lights to be replaced by the 
Metropolitan District.  A detailed cost package is being prepared for Board review 
at the February meeting and general discussion continued on the project.  Mr. 
Hensel reviewed the sample fixtures that have been installed and requested 
feedback from residents and Boards.    

 
Operations  
Report Mr. Hensel reported: 

• Alpine Engineering is working on preparing the Upper Cresta Road bid 
packet that will be sent out at the end of February.  There are no changes 
expected to the estimated project cost or budget. 

• A new Operations Manager for Arrowhead and additional staff has been 
hired.  Mr. Hensel plans to introduce the new Operations Manager to the 
Board at the February meeting. 

• There was general discussion on using solar power options for some of the 
lighting being replaced and ownership and responsibility of the lighting 
within Arrowhead. 

 
Ms. Johnston confirmed that the Assignment of Easement for the Riverdance Ponds 
was emailed to the Board prior to the meeting.  Mr. Hensel gave background on the 
easement and that it gave the District permission to perform maintenance around 
the ponds.  Mr. Hensel and Mr. Collins explained that the easement had not been 
signed over at the time all other property was transferred to the District.  Following 
discussion and upon motion duly made and seconded it was unanimously 
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RESOLVED to approve the Assignment of Easement, Arrowhead at Vail 
– Filing No. 26 Pond and Grading Easement dated January 27, 2021 
between Vail/Arrowhead Inc and Arrowhead Metropolitan District. 

 
Roundabout  
Update Director Shafer gave an update on the permit status, surveys and the project design, 

reviewing the timeline to submit the project to CDOT.  Once CDOT gave final 
approval of the design, costs could be determined and the District could engage 
cost share partners and start public outreach.  General discussion continued on 
maintenance, lighting, on-going responsibility, trails connections, and ideas for 
presentation to the cost share partners and public.  Mr. Collins recommended that 
the District work with Eagle County when ready to move forward with CDOT on 
the Roundabout project.   

 
Financial  
Statements &  
Sales Tax Mr. Marchetti reviewed the financial statements explaining they were preliminary 

for year ending 2020.  Mr. Marchetti noted that the District fund balance increased 
despite the pandemic challenges.  Discussion turned to sales tax collection and how 
to verify retailers and short term rentals were reporting and remitting the tax.  Mr. 
Marchetti and Ms. Johnston gave an update on discussions with the Arrowhead 
Design Review Committee, Host Compliance and other options for outreach and 
collection.  The Board requested additional time be set aside at the February 
meeting to review the 2020 sales tax collections.  

 
Legal Mr. Collins recommended that the District look into signage for Cresta Road to 

permit only authorized bike riding as a way to limit the District’s liability.    
 
Executive 
Session By motion duly made and seconded it was unanimously  
 

RESOLVED to enter into executive session at 5:20 p.m.pursuant to C.R.S. 
§24-6-402(4)(e), for the purpose of determining positions relative to matters 
that may be subject to negotiations, developing strategy for negotiations, 
and instructing negotiators. 

 
The board adjourned from executive session at 6:20 p.m. 

 
Future  
Meetings The Board confirmed the next meeting for February 24, 2021, starting at 3:30 p.m., 

to be held via Zoom.   
 
Adjournment There being no further business to come before the Board, by motion duly made  
  and seconded, it was unanimously  
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 RESOLVED to adjourn the meeting of the Arrowhead Metropolitan 

District Board of Directors this 27th day of January 2021. 
           

   Respectfully submitted, 

         
     Beth Johnston 
     Secretary for the Meeting 
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Minutes of the Meeting 
Of the Board of Directors 

Arrowhead Metropolitan District 
February 24, 2021 

 
A meeting of the Board of Directors of the Arrowhead Metropolitan District, Eagle County, 
Colorado, was held at the regular date and time on February 24, 2021 at 3:30 p.m. via electronic 
Zoom meeting https://zoom.us/, Phone Only US 1 253 215 8782, Meeting ID: 810 3392 1896, 
Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado. 
 
Attendance The following Directors were present and acting: 

• Bob Shafer 
• Bill Roe 
• Thomas Howard 
• Vincent Riggio 

 
  Also in attendance were: 

• Jerry Hensel, Director of Resort Operations, Vail Resorts 
• Ken Marchetti, Marchetti & Weaver, LLC  
• Beth Johnston, Marchetti & Weaver, LLC, recording secretary  
• Diane Loosbrock, President of Arrowhead at Vail Association  
• Geoff Dreyer, UERWA representative 
• George Coleman, owner 
• Michelle Horton, owner 
• Dustin Lucas, Vail Resorts 
• Jim Collins, District counsel  
 

Call To   
Order The meeting of the Board of Directors of Arrowhead Metropolitan District was 

called to order by Director Shafer on February 24, 2021, at 3:30 p.m. noting a 
quorum was present.   

 
Disclosure of  
Potential Conflict 
Of Interest The Board noted that it has received certain written disclosures of potential conflict 

of interest statements from Director Riggio more than seventy-two hours prior to 
the meeting, indicating that Director Riggio is affiliated with Trinity Development 
Group, Inc. (“Trinity”), a real estate development company.  Trinity is evaluating 
possible alternative uses of the Skier Parking Lot owned by the District and Trinity 
may bid on the purchase or some other form of development of the Skier Parking 
Lot, within the confines of applicable law.  Director Riggio’s activities in 
evaluating possible alternative uses of the Skier Parking Lot could be considered 
by some to constitute a potential conflict of interest.  The Board noted, for the 
record, that this disclosure is restated at this time with the intent of fully complying 
with laws pertaining to potential conflicts of interest. 
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Consideration  
Of Agenda There were no changes to the agenda 
 
Public Input Director Shafer introduced Ms. Horton as a potential candidate for the vacant Board 

seat.  Ms. Horton reviewed her background and experience and how she could 
benefit the District if appointed to the District Board.   

 
 Mr. Hensel introduced Dustin Lucas as the new Operations Manager for 

Arrowhead.  Mr. Lucas reviewed his background, his tenure with Vail Resorts as 
team leader, and expressed his excitement to work with Arrowhead.    

 
Minutes The Board reviewed the minutes included in the Board packet and by motion duly 

made and seconded, it was unanimously 
  
 RESOLVED to approve the minutes of the meeting of January 27, 2021 as 

presented.   
 

Accounts  
Payable Ms. Johnston confirmed that an updated Accounts Payable list was emailed to 

meeting participants prior to the meeting.  Director Shafer reviewed the updated 
Accounts Payable list.  Director Howard had questions on the transportation 
invoices and requested additional backup be provided, including the total hours that 
the Village to Village buses ran and detail of the days and hours that the Arrowhead 
shuttles ran.  Ms. Johnston reported that the transportation credit due to the District 
from December 2019 would be issued with the March 2021 invoice.  Following 
discussion and by motion duly made and seconded, it was unanimously 

 
  RESOLVED to approve the updated accounts payable list subject to 

receiving the requested transportation invoice back up from Vail Resorts. 
 
Action List The Board reviewed the action list in the packet: 

• Roundabout - Directors Shafer and Riggio reported that the project was 
moving along as expected. 

• Pathways – the Board requested that Mr. Hensel obtain bids for repaving the 
pathway on Arrowhead Drive between Aspen Ridge and Aspen Meadows for 
consideration at the March meeting. 

• Mr. Marchetti requested that the potential refunding of the 2011 Bonds that 
were callable 12/1/2021 be added to the Action List. 

 
Director Shafer gave an overview of the 2021 Priorities Discussion outline included 
in the packet.  Discussion continued and it was suggested that the District obtain 
firmer pricing and determine cost sharing partners before presenting the 
Roundabout plan to the community.   
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UERWA  Mr. Dreyer reviewed the minutes in the packet, highlighting: 

• Cybersecurity coverage was added to the Authority’s insurance policy. 
• The Eagle River Mobile Home Park would need significant upgrades to its 

infrastructure for UERWA to provide water service.  Discussions with the park 
owners were on-going. 

• The cloud seeding program was in process. 
• Current snowpack conditions were significantly below normal for the season 

and it was anticipated that drought restrictions would be implemented. 
• UERWA continues to monitor the potential for contamination to water 

supplies for the West Vail Pass project adding a third lane to I-70. 
 

AVA Update Ms. Loosbrock reviewed the following activity for Arrowhead at Vail Association: 
• A Public Safety manual was being produced. 
• A Mountain Cam was being installed at the base of Arrowhead to show the lift 

and mountain conditions. 
• Communications were being increased in an attempt to bring the community 

together. 
• The maps were at the printers and a large sign with the map was being installed 

at the base of the mountain. 
• The Bylaws were being updated with a draft in process. 
• Landscaping improvements were being started at the East and West entrances; 

cost engineering was in process. 
• AVA is scheduling two Town Hall meetings, one in spring and another in late 

summer, to update the community on on-going projects.  The District is invited 
to make presentations at the meetings.   

 
Operations 
Plan Director Roe reviewed the draft Operations Plan for 2021 included in the meeting 

packet and gave an overview of its purpose to distinguish the differences between 
the District and Arrowhead at Vail Association.  There was general discussion on 
remaining items to be updated, outstanding agreements, and a request to include 
information about the sales tax.   

 
Lighting  
Study Mr. Hensel gave an overview of the updated pricing for the District’s portion for 

the lighting project.  He noted that the parking lot lights were different than the 
street lamps which accounted for some of the difference in pricing.  The 
Association has already started to update some of the lighting in the community 
and reviewed the expected timeline for placing the order and installation if the 
District decided to complete the project in 2021.  General discussion continued on 
the District budget and cost differences if the District postponed the project to a 
later year.  Following discussion, the Board decided to table action until after the 
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Arrowhead community was consulted on the chosen fixtures at the spring AVA 
Town Hall meeting.   

 
Operations  
Report Mr. Hensel reported: 

• Transportation –all ridership numbers were down as expected due to limited 
capacity on the buses and less demand for service.  General discussion was 
had on the increased utilization of the Village Connect App, post-pandemic 
higher demand service response, effective early season communications, 
and Vail Resorts managing the buses successfully so far this season. 

• Parking Lot –closures were trending normal for the season and speculated 
reasons for increase of vehicles using the lot.   

• Upper Cresta repaving – an updated estimate was included in the packet and 
bids would be presented at the March meeting for the Board’s consideration. 

• Guardrails – the bids for the guardrail work would be presented in April and 
the work would be started after the overlay project was completed.   

• Staffing – the department is fully staffed for the season and all equipment 
is in good working order. 

 
Mr. Hensel reviewed the draft Amendment to the Operations Management 
Agreement that was emailed to the Board after the packet was distributed.  General 
discussion was had on the Amendment changes including terms for 5 successive 1 
year periods and adding communications with Vail Resorts regarding employees.  
It is anticipated that a final Amendment will be considered at the March meeting.   
 

Financial  
Statements &  
Sales Tax Mr. Marchetti reviewed the financial statements explaining that the year end 2020 

statements had been updated and the audit was in process.   
 
Sales Tax  
Discussion Mr. Marchetti reviewed the sales tax collected for 2020, the timeline for collections, 

and reporting from the State.  Ms. Johnston reviewed the discussion draft , draft 
letters included in the packet, and the enforcement timeline.  The Board requested 
that Ms. Johnston proceed with distributing the first round of letters and preparing 
the Short Term Rental database for cross reference with Host Compliance.   

 
General discussion continued on sales tax revenue sources and how the District 
could forecast for revenue based on past revenues and comparison to the 
assumptions made in advance of the election.  Directors Riggio and Roe agreed to 
identify sales tax revenue sources and prepare a more detailed analysis for 
presentation at a future meeting.   
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Legal Mr. Collins reviewed the Resolution for posting notices included in the packet.  By 
motion duly made and seconded it was unanimously  

 
RESOLVED to approve the Resolution Designating Location to Post 
Notice. 

  
 Mr. Collins announced that he was also attending the meeting on behalf of the 

UERWA to inform the District that the agreement discussed in Executive Session 
the previous meeting was signed and is moving forward.   

 
Future  
Meetings The Board confirmed the next meeting for March 24, 2021, starting at 3:30 p.m., to 

be held via Zoom.   
 
Adjournment There being no further business to come before the Board, by motion duly made  
  and seconded, it was unanimously  
 

 RESOLVED to adjourn the meeting of the Arrowhead Metropolitan 
District Board of Directors this 24th day of February 2021. 

           
   Respectfully submitted, 

      
     Beth Johnston 
     Secretary for the Meeting 
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Minutes of the Meeting 
Of the Board of Directors 

Arrowhead Metropolitan District 
March 24, 2021 

 
A meeting of the Board of Directors of the Arrowhead Metropolitan District, Eagle County, 
Colorado, was held on March 24, 2021 at 2:30 p.m. via electronic Zoom meeting https://zoom.us/, 
Phone Only US 1 253 215 8782, Meeting ID: 810 3392 1896, Eagle County, Colorado, in 
accordance with the applicable statutes of the State of Colorado. 
 
Attendance The following Directors were present and acting: 

 Bob Shafer 
 Bill Roe 
 Thomas Howard 
 Vincent Riggio 

 
  Also in attendance were: 

 Jerry Hensel, Director of Resort Operations, Vail Resorts 
 Ken Marchetti, Marchetti & Weaver, LLC  
 Beth Johnston, Marchetti & Weaver, LLC, recording secretary  
 Diane Loosbrock, President of Arrowhead at Vail Association  
 Geoff Dreyer, UERWA representative 
 George Coleman, owner 
 Linn Brooks, General Manager ERWSD 
 Diane Johnson, Communications & Public Affairs Manager, ERWSD 
 Jason Cowles, Director of Engineering and Water Resources, ERWSD 
 Bill Simmons, Chairman, ERWSD 
 

Call To   
Order The meeting of the Board of Directors of Arrowhead Metropolitan District was 

called to order by Director Shafer on March 24, 2021, at 2:31 p.m. noting a quorum 
was present.   

 
Disclosure of  
Potential Conflict 
Of Interest The Board noted that it has received certain written disclosures of potential conflict 

of interest statements from Director Riggio more than seventy-two hours prior to 
the meeting, indicating that Director Riggio is affiliated with Trinity Development 
Group, Inc. (“Trinity”), a real estate development company.  Trinity is evaluating 
possible alternative uses of the Skier Parking Lot owned by the District and Trinity 
may bid on the purchase or some other form of development of the Skier Parking 
Lot, within the confines of applicable law.  Director Riggio’s activities in 
evaluating possible alternative uses of the Skier Parking Lot could be considered 
by some to constitute a potential conflict of interest.  The Board noted, for the 
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record, that this disclosure is restated at this time with the intent of fully complying 
with laws pertaining to potential conflicts of interest. 

 
Consideration  
Of Agenda There were no changes to the agenda. 
 
Water Supply  
Master Plan 
Presentation Director Shafer introduced the Board and other meeting participants opening the 

floor to Mr. Dreyer for the Water Supply Master Plan presentation.  Ms. Brooks 
introduced the Presentation explaining it was to update the District on the Eagle 
River Water and Sanitation District’s (ERWSD) Water Supply Master Plan.  Ms. 
Brooks reviewed the background on the ERWSD and UERWA, roles that each play 
in providing water and wastewater services within the Eagle River Valley, details 
on the consolidation and regionalization of water rights and water distribution.  
Sources and availability of water in the Valley were reviewed as well as current 
reservoir sources and their uses, water and wastewater plant treatment and 
diversions.  Water sourcing for new developments and population growth was 
discussed including new reservoirs and conservation efforts and how the water 
entities anticipate meeting current and future demands on the water supply.  Ms. 
Brooks wrapped up the presentation by reviewing the challenges faced in providing 
water and preluding to the second presentation in April that will present the master 
plan.  General discussion and questions continued on options for storage, reservoirs 
including Bolts Lake, mitigation of climate change, and discussion on near-term 
conservation efforts that the ERWSD will be taking, what the ERWSD considers 
water waste usage, enforcement options, identifying motivators for water 
conservation and how the District and AVA can assist with encouraging 
conservation.   

 
Minutes The Board reviewed the minutes included in the Board packet and by motion duly 

made and seconded, it was unanimously 
  
 RESOLVED to approve the minutes of the meeting of February 24, 2021 

as presented.   
 

Accounts  
Payable Director Shafer reviewed the updated Accounts Payable list.  Ms. Johnston 

reviewed the accounts payable procedures and, after discussion, the Board 
requested that written procedures be prepared for review by the Board at the next 
regular meeting.  Following discussion and by motion duly made and seconded, it 
was unanimously 

 
  RESOLVED to approve the accounts payable list as presented. 
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Action List The Board reviewed the action list in the packet and requested Management make 
updates as necessary. 

 
Management  
Agreement Mr. Hensel reported that Vail Resorts denied the request to add additional language 

regarding management of its employees as requested at the February meeting.  
Director Roe confirmed that the 2018 Agreement and the First Amendment had 
been reviewed by District Counsel and recommended approval of the Amendment.  
Following discussion, and upon motion duly made and seconded, it was 
unanimously 
 

RESOLVED to approve the First Amendment to the Operations 
Agreement dated January 1, 2018 with The Vail Corporation. 

 
AVA Update Ms. Loosbrock reviewed the following activity for Arrowhead at Vail Association: 

 The rebranding effort includes a new quarterly newsletter called the Arrow.  
 A new website is being developed.  Ms. Johnston confirmed she reviewed the 

District’s pages and sent comments and suggestions to Director Shafer. 
 There will be an increase to summer activities thanks to a new committee. 
 Arrowhead and Arrowhead at Vail trademarks, which had expired, are pending 

renewal and licensing is in process. 
 A community survey will be sent out in June and the District is submitting 

questions.  Director Shafer will send the District’s questions to the rest of the 
Board for review.  Results of the survey are expected to be presented at the 
August Town Hall meeting. 

 The spring Town Hall meeting is March 29 at 4 pm.  Director Shafer will be 
presenting information for the District.   

 
Operations 
Plan Director Roe reviewed the updates and new section on 2021 finance projects for 

the draft Operations Plan for 2021.  A few additional updates were requested on the 
new financial section as well as regarding the tap fee information.  The Board 
requested that Management make the requested changes to the Plan and then have 
it posted to the District’s website.   

 
Roundabout  
Update Director Shafer reported that CDOT approved the initial roundabout design.  Alpine 

Engineering will prepare a final design and cost estimates to present to CDOT and 
potential cost sharing partners.  Next steps will be to get a Notice to Proceed from 
CDOT and contact potential cost sharing partners.  It was noted that Eagle County 
would need to be approached by May for the project to be considered for their 2022 
capital projects budget.  General discussion continued on getting feedback from the 
Arrowhead community from the survey and Town Hall meetings noting that the 
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project was still in the design phase and no commitment to complete the project has 
been made. 

 
Upper Cresta 
Overlay Bids Ms. Johnston confirmed that the Overlay bid package and estimate for pathway 

paving were sent to the Board via email prior to the meeting.  Mr. Hensel reported 
that four contractors attended the pre-bid meeting but only two bids were submitted.  
Frontier was the low bidder coming in under budget and Mr. Hensel reviewed their 
qualifications.  There was general discussion on asphalt availability and 
contractors.  Following discussion, and upon motion duly made and seconded, it 
was unanimously 

 
RESOLVED to accept the proposal from Frontier for the Upper Cresta 
Road Overlay project.   

 
Mr. Hensel is going to request a proposal from Frontier for paving the pathways 
along Arrowhead Drive between Aspen Ridge and Aspen Meadows.  There was 
general discussion on addressing plowing and icing issues on the pathways.   

 
Lighting  
Study Mr. Hensel is doing an extensive presentation of the Lighting Project at the Town 

Hall meeting on March 29.  If the community is in favor of the selected fixtures 
following the presentation, the project will move forward with ordering and 
installations.   

 
Operations  
Report Mr. Hensel reported: 

 CCR is installing fiber as part of their remodel.  The fiber installation 
company requested to bore under Sawatch Road rather than do a road cut.  
Mr. Hensel reviewed the bore area and locates and does not anticipate any 
issues with the boring.  The Board requested that Mr. Hensel let CCR and 
the boring company know they are ok with the proposed method of running 
the lines. 

 A District truck was damaged in a one-vehicle collision with concrete 
bollards.  Mr. Hensel is collecting the information and reports to submit an 
insurance claim and have the truck repaired.  The driver was terminated 
following post-accident testing.   
 

Financial  
Statements &  
Sales Tax Mr. Marchetti reviewed the year to date 2021 financial statements included in the 

packet noting that items were tracking as expected.  The Long Range Plan was 
reviewed briefly noting that it projected the District’s hypothetical future position 
with an anticipated mill lev rate reduction and potential bond issue to fund the 
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roundabout capital project.  All projections were based on the best information 
currently available given the lack of historical sales tax revenues, pandemic 
challenges and uncertain economic outlook.  General discussion continued on the 
financial statements, lowering the mill levy for 2022, and cost of a potential bond 
issue.   

 
Sales Tax  
Discussion Director Riggio reported that an open records request was made to Eagle County 

and that four years of building permits for the greater Edwards area were obtained 
which would provide historical building costs for materials that will be used for 
long term projection of sales tax.  Short term rental and retail sales information is 
also being obtained.  They are hoping to present projections for the Board by the 
May meeting.   

 
Future  
Meetings A special meeting has been scheduled for April 8 at 11:00 a.m. for the Water Master 

Plan #2 presentation.  Board confirmed the next regular meeting will be April 28, 
2021, starting at 3:30 p.m., to be held via Zoom.   

 
Adjournment There being no further business to come before the Board, by motion duly made  
  and seconded, it was unanimously  
 

 RESOLVED to adjourn the meeting of the Arrowhead Metropolitan 
District Board of Directors this 24th day of March 2021. 

           
   Respectfully submitted, 

      
     Beth Johnston 
     Secretary for the Meeting 
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Minutes of the Meeting 
Of the Board of Directors 

Arrowhead Metropolitan District 
April 28, 2021 

 
A meeting of the Board of Directors of the Arrowhead Metropolitan District, Eagle County, 
Colorado, was held on April 28, 2021 at 3:30 p.m. via electronic Zoom meeting https://zoom.us/, 
Phone Only US 1 253 215 8782, Meeting ID: 810 3392 1896, Eagle County, Colorado, in 
accordance with the applicable statutes of the State of Colorado. 
 
Attendance The following Directors were present and acting: 

 Bob Shafer 
 Bill Roe 
 Thomas Howard 
 Vincent Riggio 
 Michelle Horton, appointed during meeting 

 
  Also in attendance were: 

 Jerry Hensel, Director of Resort Operations, Vail Resorts 
 Ken Marchetti, Marchetti & Weaver, LLC  
 Beth Johnston, Marchetti & Weaver, LLC, recording secretary  
 Diane Loosbrock, President of Arrowhead at Vail Association  
 Norman Dreyfus, owner 
 

Call To   
Order The meeting of the Board of Directors of Arrowhead Metropolitan District was 

called to order by Director Shafer on April 28, 2021, at 3:31 p.m. noting a quorum 
was present.   

 
Disclosure of  
Potential Conflict 
Of Interest The Board noted that it has received certain written disclosures of potential conflict 

of interest statements from Director Riggio more than seventy-two hours prior to 
the meeting, indicating that Director Riggio is affiliated with Trinity Development 
Group, Inc. (“Trinity”), a real estate development company.  Trinity is evaluating 
possible alternative uses of the Skier Parking Lot owned by the District and Trinity 
may bid on the purchase or some other form of development of the Skier Parking 
Lot, within the confines of applicable law.  Director Riggio’s activities in 
evaluating possible alternative uses of the Skier Parking Lot could be considered 
by some to constitute a potential conflict of interest.  The Board noted, for the 
record, that this disclosure is restated at this time with the intent of fully complying 
with laws pertaining to potential conflicts of interest. 

 
Consideration  
Of Agenda There were no changes to the agenda. 
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Public Input Director Shafer introduced Mr. Dreyfus and Ms. Horton.  Mr. Dreyfus explained 
he was attending to learn more about the District. 

 
Minutes The Board reviewed the minutes included in the Board packet and by motion duly 

made and seconded, it was unanimously 
  
 RESOLVED to approve the minutes of the meeting of March 24, 2021 as 

presented.   
 

Accounts Payable  
Procedures Ms. Johnston and Mr. Marchetti reviewed the District’s Accounts Payable process, 

general timeline, and internal controls.  There was discussion on the changes to the 
procedures and timing using an online bill payment system versus the previous 
paper checks and invoices process.  Following discussion, the Board requested that 
approval of invoices and release of payments be completed after Board approved 
the Accounts Payable list each month, that no payments over $50,000 be released 
without prior approval of the Board, and other changes be updated on the 
Procedures and presented for further review at the next meeting.  

 
Accounts  
Payable List Director Shafer reviewed the updated Accounts Payable list.  Ms. Johnston 

reviewed the lighting invoice and bond payments included on the list and confirmed 
that no payments had been released prior to the meeting.  Following discussion and 
by motion duly made and seconded, it was unanimously 

 
  RESOLVED to approve the accounts payable list as presented. 

 
DocuSign  
Review In response to the increasing sophistication of spam requests, Ms. Johnston 

reviewed the information included when a legitimate DocuSign request is sent to a 
Board member.  Items to be verified include personalized text in the email body, 
proper grammar and spelling, and the email signature.  She reiterated that if there 
was any question on the legitimacy of a request that they should call to confirm.   

 
Director  
Appointment Director Shafer reviewed the background on the Board seat vacated when Director 

Svoboda resigned.  Following discussion, Michelle Horton was nominated to fill 
the vacant seat.  Ms. Johnston verified that Ms. Horton was eligible to fill the 
position.  Upon motion duly made and seconded, it was unanimously 

 
RESOLVED to appoint Michelle Horton to the vacant seat for a term 
ending May 2023.   
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 Director Shafer administered the Oath of Office to Ms. Horton.  Ms. Johnston 
confirmed that the Oath was filed via email with the Eagle County Clerk and 
Recorder in accordance with State Statute and Ms. Horton joined the meeting as an 
active Board member.   

 
Encroachment  
Agreement Mr. Hensel reviewed the encroachment agreement for 401 Arrowhead Dr included 

in the packet.  He met with the landscaper and explained the project was to replace 
the driveway and install landscape.  He did not see any issues with the project and 
recommended approval.  Following discussion, and by motion duly made and 
seconded, it was unanimously 

 
  RESOLVED to approve the Encroachment License Agreement for 401 

Arrowhead Dr. as presented. 
 
Action List The Board reviewed the action list in the packet and requested Management make 

updates as necessary.   
 
UERWA The Board reviewed the minutes included in the packet.  Director Shafer explained 

that the special meeting scheduled for April 8 for ERWSD Presentation #2 had been 
cancelled and recommended the it be rescheduled in conjunction with the regular 
May meeting.  Following discussion it was agreed to start the May meeting at 2:30 
p.m. to accommodate the presentation. 

 
AVA Update Ms. Loosbrock reviewed the following activity for Arrowhead at Vail Association: 

 The Association was meeting to discuss enforcement, community relations, 
and review the Rules and Regulations with Public Safety. 

 Final comments were being reviewed on the website and it would include 
activities sign up. 

 Pool – using same agreement as prior years 
 A Vail Recreation Trail Race would be held in Arrowhead on August 21.  The 

proposed Mountain bike race was denied. 
 A newsletter was being prepared and would include updates on trail work, 

Vista opening, repaving, survey, and other updates for the community. 
 All contractors are to use the front gate.  Contact Public Safety if any 

contractors are using the east or west gates.   
 Trees in the common areas will be removed for fire mitigation as 

recommended. There was general discussion on downed trees, fire risk and 
mitigation with Ms. Loosbrock explaining the Association was responsible for 
common areas and homeowners were responsible for their own properties. 

 Since Broken Arrow was scheduled to be closed again for the summer, activity 
scheduling would be creative.  An MC is needed for Bingo and other activities. 
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Roundabout  
Update Director Shafer reported that they were still waiting on costs and working on the 

presentation to Eagle County at their work session on May 18.  Director Shafer 
reviewed the questions that would be sent out via emailed online survey to residents 
and owners to gauge support for the roundabout project.  General discussion 
continued on the questions, timeline for sending out and response to the survey, and 
if an additional question including estimated costs and potential use of new debt 
issuance to complete the project should be included.  

 
Lighting  
Study Mr. Hensel reviewed the quote for fixtures and estimated installation would cost 

around $20,000.  Installation was expected to be complete before winter.  Following 
discussion, and upon motion duly made and seconded, it was unanimously  

 
RESOLVED to purchase the fixtures and proceed with installation as 
recommended per the AVA Lighting Study.   

 
Transportation 
Review Mr. Hensel reviewed the transportation reports.  There was less ridership than 

previous years due to 50% capacity and less buses being run.  The App usage was 
higher and Vail bus ridership increased over last year.   

 
Pathways  
Paving There was general discussion on the paving of the pathways on Arrowhead Drive 

between Aspen Ridge and Aspen.  Mr. Hensel reported that Alpine Engineering 
reevaluated the area and expected more extensive work than previously estimated.  
It was also discussed that Frontier may not be able to complete the work due to not 
having the proper equipment to complete the project.  Following discussion, and 
upon motion duly made and seconded, it was unanimously  

 
RESOLVED to approve using best practices to pave the pathways at a cost 
not to exceed $30,000.   

  
Guardrail 
Stain Mr. Hensel reviewed the estimate for guardrail staining.  Following discussion, and 

upon motion duly made and seconded, it was unanimously  
 

RESOLVED to approve the Proposal from Alpine Painting and Custom 
Finishes as presented to stain the guardrails.   

 
Operations 
Report Mr. Hensel reported that street cleanup was in process and paving of Upper Cresta 

Road was expected the first or second week of May.  Discussion continued on road 
striping and markings especially in regards to bike safety.  The Board requested 
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that striping, markings, and signage be completed per best engineering and safety 
practices as identified in the Bike Safety Study and be presented to the Board for 
review at the May meeting before completion.  There was also discussion on 
removable speed bumps to reduce speeds and increase safety on Cresta Road.   

 
 Discussion turned to the letter that was sent last year from the District and AVA to 

Vail Resorts regarding bike safety on Cresta Road.  No response to the letter has 
been received to date.  The Board requested that Director Riggio work with the 
District’s counsel to determine the best course of action to move forward.  Mr. 
Hensel was asked to check with Vail Resorts on the response.   

 
Financial  
Statements Mr. Marchetti reviewed the year to date 2021 financial statements included in the 

packet.  There was transportation savings due to a bus not running for the season 
and Ms. Johnston reviewed a credit due to the District for incorrectly billed fixed 
cost portion of the transportation agreement.  Director Shafer reviewed the sales tax 
schedule and general discussion on collections to date continued with Director 
Riggio and Ms. Johnston giving updates on the sales tax permits and short term 
rental projects.   

 
2020 Audit Director Shafer introduced the draft 2020 audited financial statements.  Directors 

Roe and Riggio agreed to review the audited statements with McMahan and 
Associates prior to the May meeting.  The Board asked Ms. Johnston to assist with 
setting up the review. 

 
Future  
Meetings The Board confirmed the next meeting will be May 26, 2021 starting at 2:30 p.m. 

to accommodate the ERWSD Presentation #2 to be held in person with a call in 
option.   

 
Adjournment There being no further business to come before the Board, by motion duly made  
  and seconded, it was unanimously  
 

 RESOLVED to adjourn the meeting of the Arrowhead Metropolitan 
District Board of Directors this 28th day of April 2021. 

           
   Respectfully submitted, 

      
     Beth Johnston 
     Secretary for the Meeting 
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Minutes of the Meeting 
Of the Board of Directors 

Arrowhead Metropolitan District 
May 26, 2021 

 
A meeting of the Board of Directors of the Arrowhead Metropolitan District, Eagle County, 
Colorado, was held on May 26, 2021 at 2:30 p.m. in the Marchetti & Weaver conference room at 
28 Second St, suite 213, Edwards, Colorado, Eagle County, and via electronic Zoom meeting 
https://zoom.us/, Phone Only US 1 253 215 8782, Meeting ID: 810 3392 1896, in accordance with 
the applicable statutes of the State of Colorado. 
 
Attendance The following Directors were present and acting: 

 Bob Shafer 
 Bill Roe 
 Thomas Howard 
 Vincent Riggio  
 Michelle Horton  

 
  Also in attendance were: 

 Jerry Hensel, Director of Resort Operations, Vail Resorts 
 Ken Marchetti, Marchetti & Weaver, LLC  
 Beth Johnston, Marchetti & Weaver, LLC, recording secretary  
 Diane Loosbrock, President of Arrowhead at Vail Association  
 Geoff Dreyer, UERWA representative 
 Linn Brooks, General Manager ERWSD 
 Jason Cowles, Director of Engineering and Water Resources, ERWSD 
 Bill Simmons, Chairman, ERWSD 
 

Call To   
Order The meeting of the Board of Directors of Arrowhead Metropolitan District was 

called to order by Director Shafer on May 26, 2021, at 2:32 p.m. noting a quorum 
was present.   

 
Disclosure of  
Potential Conflict 
Of Interest The Board noted that it has received certain written disclosures of potential conflict 

of interest statements from Director Riggio more than seventy-two hours prior to 
the meeting, indicating that Director Riggio is affiliated with Trinity Development 
Group, Inc. (“Trinity”), a real estate development company.  Trinity is evaluating 
possible alternative uses of the Skier Parking Lot owned by the District and Trinity 
may bid on the purchase or some other form of development of the Skier Parking 
Lot, within the confines of applicable law.  Director Riggio’s activities in 
evaluating possible alternative uses of the Skier Parking Lot could be considered 
by some to constitute a potential conflict of interest.  The Board noted, for the 
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record, that this disclosure is restated at this time with the intent of fully complying 
with laws pertaining to potential conflicts of interest. 

 
Consideration  
Of Agenda There were no changes to the agenda. 
 
Water Supply  
Master Plan 
Presentation 2 Ms. Brooks introduced the Eagle River Water and Sanitation District’s (ERWSD) 

team and gave an overview of the previous presentation.  Definitions and concepts 
used in the presentation were given as well as examples of each.  Ms. Brooks 
explained the Water Resources Model they use, its uses, and how it is useful, 
explaining that ERWSD uses risk-based analysis based on supply dependent on 
many factors.  Several data sources are used in the modeling including water rights 
decrees, historical diversions, customer use data, forecasted diversion rates and 
climate change information with a 30-year planning period to help understand water 
supply for current and future water needs as well as provide “what if” scenarios.  
Ms. Brooks reviewed assumptions used in the presentation modeling.  Model 
conclusions were presented showing water supply, demand, and need for both 
ERWSD & UERWA if nothing is done noting that supply will not be able to meet 
potential demand especially with climate change assumptions.  The Water 
Resources Master Plan was introduced and the six aspects of the master plan were 
explained and the anticipated timeline for meeting the master plan goals.  The 
master plan outcome model was reviewed showing water supply and needs would 
be met if all goals of the plan are met including ERWSD & UERWA unification, 
Bolts Lake storage and other goals.  General discussion continued on unification, 
pooling resources, Bolts Lake timeline, potential calls on water supply, growth in 
areas outside of Colorado that depend on Colorado water and conservation efforts.   

 
Minutes The Board reviewed the minutes included in the Board packet.  Director Howard 

confirmed that the maximum threshold for payments without prior approval of the 
Board is $50,000 not $30,000.  Following discussion, and by motion duly made and 
seconded, it was unanimously 

  
 RESOLVED to approve the minutes of the meeting of April 28, 2021 with 

the requested change as discussed.   
 
Accounts Payable  
Procedures The Board reviewed the changes to the Accounts Payable Procedures requested 

from the previous meeting.  General discussion continued and the Board confirmed 
that normal procedure is for the Board to approve the accounts payable list before 
the payments are released and when the Board has approved the payments only one 
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approver is required in Bill.com.  In situations when payables must be released prior 
to approval by the Board, two approvals are required in Bill.com with the payments 
to then be ratified at the next Board meeting.     

 
Accounts  
Payable Ms. Johnston confirmed that an updated accounts payable list was emailed to the 

Board prior to the meeting.  The Board reviewed the updated Accounts Payable list 
and, following discussion and by motion duly made and seconded, it was 
unanimously 

 
  RESOLVED to approve the updated Accounts Payable list as presented. 

 
Action List The Board reviewed the action list in the packet and requested Management make 

updates as necessary. 
 
UERWA 
Update Mr. Dreyer recapped the presentation by ERWSD.  Discussion was had on 

management strategies and unification of the Authority and ERWSD.  With 
unification, the District could lose its ability to appoint a direct Representative since 
Board members of ERWSD are elected rather than appointed.  Options for 
unification are being discussed including an advisory board to ERWSD.  
Arrowhead will need to balance its potential loss of representation with benefits of 
unifying the entities.  Discussion continued on unification timeline, structure of the 
new Board, and effect on water rights. 

 
AVA Update Ms. Loosbrock reviewed the following activity for Arrowhead at Vail Association: 

 The survey showed activities are a priority.  An activities calendar was 
distributed to the Board prior to the meeting. 

 AVA is working with Public Safety on individuals entering Arrowhead by 
“tailgating” on property owners and contractors using the East/West gates 
instead of the main gate.  Gate Codes will be changed periodically going 
forward. 

 A letter to biking groups was sent out. 
 The landscaping project bids came in over budget and is being evaluated.  An 

August installation at the entrance is anticipated. 
 AVA is looking into creating an Investments Committee to oversee investment 

of funds currently held in low interest bank accounts and CDs. 
 Welcome packets are being developed to be sent to new owners. 
 The newsletter was sent out. 
 On-going Capital Projects – the lighting is expected to be installed in August, 

the pickleball court is in process.  There was general discussion on access to 
the facilities and changing access codes. 
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 A new vehicle is being delivered. 
 The Edwards Initiative is working to market the Arrowhead reputation. 

 
Roundabout  
Update Director Shafer reported that the cost estimates for the roundabout project were 

distributed to the Board prior to the meeting and came in around $3.4  million which 
included a 20% contingency.  The meeting to present the project to Eagle County 
was postponed pending further discussions with the Edwards Metropolitan District 
(EMD) regarding road and pedestrian priorities.   After review of the EMD and 
County long term infrastructure projects, it was decided to work with EMD before 
going to the County.  Directors Shafer and Riggio agreed to reach out to EMD board 
members to develop a better relationship with EMD going forward.  There was 
general discussion on the project timeline, status of EMD priorities, resident survey, 
and other governmental funding available.  Discussion continued on alternative 
options to address the safety issues such as sidewalks and Director Shafer reviewed 
the three identified objectives that precipitated the roundabout project 

 
Operations  
Report Mr. Hensel reported: 

 Lighting study is moving forward with pilasters, gate monuments, and 
markers mostly complete.  The lamp post order is scheduled to be delivered 
beginning of August with installation to occur once received.   

 Painting and signage are mostly changed and expected to be completed 
before July 4th. 

 The pathways paving proposal from Frontier is included in the packet and 
came in under the previous approved not to exceed amount and is tentatively 
expected to be completed by mid-June.  Following discussion and upon 
motion duly made and seconded, it was unanimously 

 
RESOLVED to accept the proposal from Frontier for paving the 
pathways on Arrowhead Drive between Aspen Meadows and Aspen 
Ridge.   
 
 

 Upper Cresta Road Overlay project is mostly complete with an inspection 
scheduled to determine punch list items.  The project is expected to be 
completed for final payment in June.   

 Director Howard requested that one of the radar speed signs be moved to 
Arrowhead Drive.  General discussion ensued and the Board requested that 
another speed sign be purchased for use throughout the community.   

 Discussion on AMD vehicles being updated with the new colors. 
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 There was general discussion on overnight parking of contractor vehicles 
and storage trailers in the parking lot over the summer. 

 
Mr. Hensel confirmed he is working with McDowell Engineering to review the 
safety plan and make suggestions for markings and signage on Cresta Road  for 
pedestrian and bike traffic.  Discussion turned to bike safety in general and 
Management confirmed that Ms. Guerriero with Vail Resorts received the follow-
up communication regarding the Bike Safety letter sent by Mr. Collins and that it 
is being reviewed by their legal team.  General discussion continued on next steps, 
lack of response from Vail Resorts, bond financing of the roads, and Cesta Road 
striping.  Following discussion, the Board requested that Mr. Collins be asked to 
attend the next meeting and that Mr. Hensel hold all striping and marking of Cresta 
Road until further notice. 

 
Director Howard started discussion on the road overlay plan and if the schedule 
needs to be accelerated.  There was general discussion on the condition of the roads, 
the overlay life cycle, the capital plan and annual inspection of the roads, and the 
need to prioritize the aesthetics as well as the structural integrity of the roads.  The 
Board requested that the annual road inspection be completed early so that 
recommendations on paving as well as replacing and fixing curbs can be updated. 

 
Financial  
Statements &  
Sales Tax Mr. Marchetti reviewed the variance report and financial statements included in the 

packet.  It is expected that the assessed value will increase approximately 7%.  Sales 
Tax revenues are coming in over budgeted projections and Ms. Johnston is working 
with the State on cleanup of some accounts and general discussion on sales tax 
collections continued. 

 
2020 Audited  
Financial  
Statements Director Riggio met with Mr. Cudahy from McMahan and Associates and 

reviewed the notes included in the Board packet.  The District received a clean 
audit opinion and there were no issues or significant findings to report.  
Following discussion and upon motion duly made and seconded, it was 
unanimously 

 
  RESOLVED to approve the 2020 Audited Financial Statements as 

presented.   
 



 
 R E C O R D   O F    P R O C E E D I N G S 
 

 
Arrowhead Metropolitan District Board of Directors May 26, 2021 Meeting Minutes 

    

 - 6 - 

Future  
Meetings The Board confirmed the next meeting for June 23, 2021, starting at 3:30 p.m.  Due 

to scheduling conflicts, the Board requested that the July 28 meeting start at 3:00.   
 
Adjournment There being no further business to come before the Board, by motion duly made  
  and seconded, it was unanimously  
 

 RESOLVED to adjourn the meeting of the Arrowhead Metropolitan 
District Board of Directors this 26th day of May 2021. 

           
   Respectfully submitted, 

      
     Beth Johnston 
     Secretary for the Meeting 
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Minutes of the Meeting 

Of the Board of Directors 
Arrowhead Metropolitan District 

June 23, 2021 
 
A meeting of the Board of Directors of the Arrowhead Metropolitan District, Eagle County, 
Colorado, was held on June 23, 2021 at 2:30 p.m. in the Marchetti & Weaver conference room at 
28 Second St, suite 213, Edwards, Colorado, Eagle County, and via electronic Zoom meeting 
https://zoom.us/, Phone Only US 1 253 215 8782, Meeting ID: 810 3392 1896, in accordance with 
the applicable statutes of the State of Colorado. 
 
Attendance The following Directors were present and acting: 

 Bob Shafer 
 Bill Roe 
 Thomas Howard 
 Vincent Riggio  
 Michelle Horton  

 
  Also in attendance were: 

 Jerry Hensel, Director of Resort Operations, Vail Resorts 
 Ken Marchetti, Marchetti & Weaver, LLC  
 Beth Johnston, Marchetti & Weaver, LLC, recording secretary  
 Jim Collins, Collins Cockrel and Cole 
 Diane Loosbrock, President of Arrowhead at Vail Association  
 Geoff Dreyer, UERWA representative 
 Joanna Kerwin, Edwards resident 

Call To   
Order The meeting of the Board of Directors of Arrowhead Metropolitan District was 

called to order by Director Shafer on June 23, 2021, at 3:31 p.m. noting a quorum 
was present.   

 
Disclosure of  
Potential Conflict 
Of Interest The Board noted that it has received certain written disclosures of potential conflict 

of interest statements from Director Riggio more than seventy-two hours prior to 
the meeting, indicating that Director Riggio is affiliated with Trinity Development 
Group, Inc. (“Trinity”), a real estate development company.  Trinity is evaluating 
possible alternative uses of the Skier Parking Lot owned by the District and Trinity 
may bid on the purchase or some other form of development of the Skier Parking 
Lot, within the confines of applicable law.  Director Riggio’s activities in 
evaluating possible alternative uses of the Skier Parking Lot could be considered 
by some to constitute a potential conflict of interest.  The Board noted, for the 
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record, that this disclosure is restated at this time with the intent of fully complying 
with laws pertaining to potential conflicts of interest. 

 
Consideration  
Of Agenda Director Shafer added Summer Transportation discussion to the Operations update 

and moved the Executive Session to the end of the meeting. 
 
Minutes The Board reviewed the minutes included in the Board packet.  Ms. Johnston 

pointed out the revisions requested.  Following discussion, and by motion duly 
made and seconded, it was unanimously 

  
 RESOLVED to approve the minutes of the meeting of May 26, 2021 with 

the revisions presented.   
 
Accounts  
Payable Ms. Johnston confirmed that an updated accounts payable list was emailed to the 

Board prior to the meeting.  The Board reviewed the updated Accounts Payable list 
which includes final payment on the Cresta Road overlay project.  Following 
discussion and by motion duly made and seconded, it was unanimously 

 
  RESOLVED to approve the updated Accounts Payable list as presented. 

 
Action List The Board reviewed the action list in the packet.  There was discussion on the Bond 

refunding with Mr. Marchetti giving an overview of the 2019 bond refunding and 
the anticipated process for 2021.  The Board requested that Director Horton work 
with Management on the refunding.  Mr. Marchetti reported that Arrowhead 
addresses have been isolated from the Eagle County permit data and discussion 
continued on how best to present the information.   

 
UERWA 
Update Mr. Dreyer reviewed the following for UERWA: 

 The Emergency disaster declarations have been terminated and late fees 
have been reinstated. 

 Wolford Mountain Reservoirs levels would be lowered to allow for repairs 
to the dam.  There was continued discussion on the reservoir draw down 
and backup water supplies. 

 ERWSD received the Vail Valley Partnership Best Place to Work award. 
 All users should be in usage tiers 1 to 3 and any water usage in tiers 4 and 

5 is considered to be excessive usage. 
 The water rights report is being updated. 
 There would be more information on how the Authority would navigate 

combining with the ERWSD and on Bolt’s Lake after the next meeting.   
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AVA Update Ms. Loosbrock reviewed the following activity for Arrowhead at Vail Association: 

 Summer events were starting with Thursday Afternoon Club tomorrow and an 
Ice Cream Social on Friday. 

 The insurance was being reviewed to ensure adequate coverage. 
 There is a new Board member. 
 A memo regarding sustainable landscape provisions was emailed to the Board 

prior to the meeting.  There was general discussion on how the new Design 
Review regulations were compiled. 

 
Roundabout  
Update Director Shafer reported that he and Director Riggio met with two members of the 

Edwards Metropolitan District to review collaboration and the EMD operating 
plan.  The EMD was focused on the Hillcrest roundabout and how to address the 
Miller Ranch Road intersection.  The Board offered to share the traffic studies and 
other information with EMD and preliminary talks indicated that EMD may be 
interested in looking at the Miller Ranch Rd and Arrowhead areas collectively since 
both have similar objectives including increased safety for non-vehicle traffic on 
Highway 6.  Director Shafer attended the June EMD meeting to review the 
District’s plans and suggest putting together a joint working group of which EMD 
was supportive.  A joint working team meeting will be set up for after July 4th 
holiday.  The survey responses returned to date have been encouraging and there 
would be a good sample set to work with.  Ms. Kerwin commented that in her 
opinion as an Edwards resident EMD needed to focus on west Edwards.  Discussion 
continued on collaboration and sharing between the Districts and the challenges 
that Arrowhead residents and guests face at the Highway 6 intersections.   

 
Operations  
Report Mr. Hensel reported: 

 Road Capital – The 10 year and expedited road overlay plans were emailed 
to the Board prior to the meeting.  Mr. Hensel reviewed the differences 
between the plans noting that the expediated plan moved all projects up by 
3 to 5 years resulting in no paving projects for three years between 2029 
and 2031.  General discussion continued on the different plans and which 
would be most beneficial for the District and community.  Mr. Hensel 
relayed that Alpine Engineering suggested that the expedited plan would 
provide greater visual appeal with less crack fill but that the integrity of the 
roads would not be compromised with the original 10 year plan.  The Board 
requested that Management prepare a forecast comparing the 10 year and 
the expediated plans for the August meeting. 

 During the road review, four areas of concern were identified for repair for 
2021 including a sink hole and curbs on Aspen Lane and Cesta Road.  A 
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copy of the report and an estimate were emailed to the Board prior to the 
meeting.  The recommended contractor to complete the work is 360 Paving.  
Following discussion and upon motion duly made and seconded, it was 
unanimously 

 
RESOLVED to approve repair of the four identified areas of 
concern using 360 Paving for a cost not to exceed $25,000.   
 

 Fire mitigation – There has been discussion on installing a siren in 
Arrowhead similar to Bachelor Gulch.  But one problem Bachelor Gulch 
has experienced with the siren is that the specific location of a fire could 
require different evacuation routes and it is impossible to communicate that 
through a siren.  Evacuation routes and maps, especially for Cresta Road, 
are being worked on along with access to mountain gates.  Discussion 
continued on the best option for notifying residents in case of an emergency.  
Current mitigation efforts include construction of a fire break line and 
modeling Beaver Creek’s 100 ft non-vegetation area around tall timber 
areas.  Further discussion was had on wildfire threats and response options 
available from Vail Resorts via snowmaking and collaboration with other 
communities such as Homestead. 

 Summer Transportation - Village Transportation cannot commit to any 
summer transportation for Arrowhead.  Mr. Hensel is in talks with Mr. Paul 
Dansko with Arrowhead Village Property Rentals (AVPR) on possible ride 
share.  The AVPR shuttle is a smaller capacity van which would limit the 
number of owners per trip and a sign up model is recommended.  The 
District offered to cover the cost for the shuttle driver to obtain a CDL 
license in order to utilize an Arrowhead bus to increase capacity.  AVPR 
has agreed to ride share for all Bravo events, the Vail July 4th parade and 
Beaver Creek July 4th events at a cost of $60 per hour.  Other options were 
discussed including hiring Epic Mountain Express.  Following discussion, 
the Board requested that Mr. Hensel move forward with scheduling the ride 
share with AVPR and offering to cover the cost of training for CDL 
licensing.   

 Director Shafer summarized the letter received from Ms. Guerriero that Vail 
Resorts does not want to give up their rights to Cresta Road but is willing 
to work with the District on solutions.  The Trailside HOA letter voicing 
safety concerns was also discussed.  Discussion continued on McDowell 
Engineering’s rules and recommendations for striping Cresta Road, the road 
width and Eagle County specifications for roads with shared vehicle and 
bike traffic.   
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Financial  
Statements Mr. Marchetti reviewed the financial statements included in the packet.  Sales tax 

was still coming in over budget.  Discussion continued on from where the sales tax 
revenue was being generated, how to determine if sales tax revenue was coming 
from inside or outside the gate, and if it could be more accurately determined.   

 
Future  
Meetings The Board confirmed the next meeting for July 28 starting at 3:00.   
 
Executive  
Session By motion duly made and seconded it was unanimously  
 

  RESOLVED to enter into Executive Session pursuant to C.R.S. §24-6-
402(4)(b), for the purpose of receiving legal advice related to Cresta Road 
safety at 5:23 pm. 

 
Furthermore, pursuant to Section 24-6-402(2(d.5)(II)(B), C.R.S., no record or 
electronic recording will be kept of those portions of the executive session that, in 
the opinion of the Board’s attorney, constitute privileged attorney-client 
communication pursuant to Section 24-6-401(4)(b), C.R.S.  The signed Attorney 
Statement from James Collins follows and is made a part of these minutes. 

 
 The board adjourned from executive session at 5:51 p.m. 
 
Cresta Road  
Safety Following executive session, the Board discussed the striping, markings, and 

signage for Cresta Road, pedestrian access, if residents could have special 
privileges for biking on the road, and using speed bumps to reduce speeds.  It was 
determined that no further response to Vail Resorts was necessary.  Steps for 
moving forward include: 

1. obtaining engineers’  and traffic safety expert’s letters documenting that 
Cresta Road was not designed to County standards for shared bicycle 
and vehicle traffic 

2. communication to the community and bike groups that Cresta Road was 
for automobile and pedestrian traffic only.   

Following discussion and upon motion duly made and seconded, it was 
unanimously 

 
  RESOLVED to  

  1) stripe and mark the roads for automobile and pedestrian traffic 
only,  
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2) purchase and install signage alerting bicycles of the extreme
danger of riding on Cresta Road, and
3) purchase and install removable speed bumps as soon as possible.

Adjournment There being no further business to come before the Board, by motion duly made 
and seconded, it was unanimously 

RESOLVED to adjourn the meeting of the Arrowhead Metropolitan 
District Board of Directors this 23rd day of June 2021. 

Respectfully submitted, 

Beth Johnston 
Secretary for the Meeting 
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Minutes of the Meeting 
Of the Board of Directors 

Arrowhead Metropolitan District 
July 28, 2021 

A meeting of the Board of Directors of the Arrowhead Metropolitan District, Eagle County, 
Colorado, was held on July 28, 2021 at 3:00 p.m. in the Marchetti & Weaver conference room at 
28 Second St, suite 213, Edwards, Colorado, Eagle County, and via electronic Zoom meeting 
https://zoom.us/, Phone Only US 1 253 215 8782, Meeting ID: 810 3392 1896, in accordance with 
the applicable statutes of the State of Colorado. 

Attendance The following Directors were present and acting: 
 Bob Shafer
 Bill Roe
 Thomas Howard
 Vincent Riggio
 Michelle Horton

Also in attendance were: 
 Jerry Hensel, Director of Resort Operations, Vail Resorts
 Ken Marchetti, Marchetti & Weaver, LLC
 Beth Johnston, Marchetti & Weaver, LLC, recording secretary
 Diane Loosbrock, President of Arrowhead at Vail Association
 Geoff Dreyer, UERWA representative
 George Coleman, Arrowhead resident

Call To 
Order The meeting of the Board of Directors of Arrowhead Metropolitan District was 

called to order by Director Shafer on July 28, 2021, at 3:00 p.m. noting a quorum 
was present.   

Disclosure of  
Potential Conflict 
Of Interest The Board noted that it has received certain written disclosures of potential conflict 

of interest statements from Director Riggio more than seventy-two hours prior to 
the meeting, indicating that Director Riggio is affiliated with Trinity Development 
Group, Inc. (“Trinity”), a real estate development company.  Trinity is evaluating 
possible alternative uses of the Skier Parking Lot owned by the District and Trinity 
may bid on the purchase or some other form of development of the Skier Parking 
Lot, within the confines of applicable law.  Director Riggio’s activities in 
evaluating possible alternative uses of the Skier Parking Lot could be considered 
by some to constitute a potential conflict of interest.  The Board noted, for the 
record, that this disclosure is restated at this time with the intent of fully complying 
with laws pertaining to potential conflicts of interest. 
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Consideration  
Of Agenda There were no changes to the agenda. 
 
Minutes The Board reviewed the minutes included in the Board packet and by motion duly 

made and seconded, it was unanimously 
  
 RESOLVED to approve the minutes of the June 23, 2021 meeting as  

presented.   
 
Accounts  
Payable Ms. Johnston confirmed that an updated accounts payable list was emailed to the 

Board prior to the meeting.  The Board reviewed the updated Accounts Payable list 
and by motion duly made and seconded, it was unanimously 

 
  RESOLVED to approve the updated Accounts Payable list as presented. 

 
Time Limits Director Horton presented Roberts Rules use of time limits on discussion topics 

explaining a time limit is set for each topic and once the time limit is reached, a 
motion is required to extend the discussion time if necessary.  There was additional 
discussion on changing the start time of meetings from 3:30 pm to 3:00 pm with a 
2 hour time limit.  Following discussion, the Board requested that starting with 
August, meetings would start at 3:00 pm and time-blocks would be assigned for 
discussions. 

 
Action List The Board reviewed the action list in the packet. 
 
UERWA 
Update Mr. Dreyer reviewed the following for UERWA: 

 The Authority was using direct customer outreach to excessive water users 
to change water use behavior.   

 The Authority was able to provide lists of excessive user customers to 
Arrowhead Metro District if the Board requested it. 

 The primary water counsel for the Authority is changing from Glenn Porzak 
to Christine Browning.   

 
Mr. Dreyer reviewed the unification matrix outlining different alternatives for the 
Authority to consolidate with the Eagle River Water and Sanitation District 
(District).  Also reviewed was a letter from Town of Avon discussing the loss of 
direct representation and other concerns with consolidation and the response from 
the District proposing Authority representatives to provide input to the District 
Board.  District counsel was tasked with drafting a representative option model.  
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Mr. Dryer reviewed the Authority’s storage basins and ability to supply the Rivers 
if there was call and the differences between the in basin and out of basin reservoirs.  
A proposal on unification is expected by the next meeting and the unification 
process was explained including a resident vote and unanimous Authority vote to 
dissolve the Authority.  Discussion continued on timing, consolidation, and 
Trailside HOA’s successful irrigation water conservation project. 

 
AVA Update Ms. Loosbrock reviewed the following activity for Arrowhead at Vail Association: 

 Amended Bylaws were passed. 
 Survey results were received and the Metro areas received high owner 

satisfaction ratings.  More transportation, shuttles to other resorts were 
requested. 

 Summer events are on-going.  
 Trail groups are coming in to do trail maintenance. 
 Trails Master plan was proposed and being reviewed in conjunction with future 

budgets. 
 The HOA Town Hall meeting is August 16 at 5 pm via Zoom.   

 
Roundabout  
Update Director Shafer reviewed the progress to date on the Arrowhead/Edwards Metros 

working group and there is another meeting scheduled for August 6.  The Edwards 
Metro minutes from June are included in the meeting packet.  The District’s 
resident survey results were in and Director Shafer reviewed the responses and 
discussion continued on the responses and next steps.   

 
Bond  
Refunding Director Horton thanked Mr. Marchetti for sharing his knowledge and experience 

with bond refunding.  Director Horton reviewed the options available and reported 
that interest rates have dropped further, including for taxable options.  Director 
Horton and Mr. Marchetti reviewed the prior bond refinancing via private 
placement at Chase Bank.  Discussion continued on potentially refinancing other 
bonds and an update would be given at the next meeting.   

 
Operations  
Report Mr. Hensel reported: 

 There was an issue with the water and it was found that Comcast, during their 
installation, put a bore through the storm sewer conduit.  The damage was being 
repaired and Comcast is responsible for the costs of the repairs.   

 The storm sewer drains need cleaning.  Mr. Hensel anticipates that the cleaning 
will not exceed $10,000 and is already budgeted in the road maintenance budget 
line.  The Board requested that Mr. Hensel proceed with the cleaning.   
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 The lights are backordered and expected to be delivered at the end of August, 
pushing installation back to September.  The project is expected to be completed 
by the end of October.  

 There is a vehicle in for repairs. 
 The asphalt and concrete work have been completed.   

 
Financial  
Statements Mr. Marchetti reviewed the financial statements included in the packet noting items 

were tracking as expected, sales tax revenue was strong.  Discussion turned to the 
2022 budget and Mr. Marchetti explained the process and timing.  The Board 
appointed Directors Roe and Horton to the 2022 Budget Committee.  Director 
Howard was asked by the Board to work with Vail Resorts on the winter 
transportation agreements.  Mr. Hensel told the Board that Vail Resorts will be able 
to provide service hours similar to 2019 for Arrowhead during the 2021-22 season. 
Discussion continued on transportation services, an evening shuttle, and how to 
incorporate the resident survey requests into the schedule.    

 
Cresta Road  
Safety Director Riggio reported on the Cresta Road safety issue reporting that Mr. Collins 

advised a Resolution to provide stronger backup for the safety measures taken by 
the Board.  Director Riggio reviewed the Resolution, steps taken to increase safety, 
and meetings with the HOAs. Director Shafer reviewed the letter to Arrowhead 
Homeowners and Residents and it will be sent to and reviewed by Mr. Collins 
before distributing and he will attend the HOA President’s meeting.  Areas on 
Cresta Road have been identified for installation of speed humps which were 
designed to decrease speeds to 15 mph.  The Board reviewed the suggested sign 
verbiage to be installed along Cresta Road.  Discussion continued on additional 
safety measures such as installation of mirrors on corners, motion flashers, concerns 
by HOAs, the engineer’s letter, and how to evaluate the success of measures taken.  
Following discussion, the Resolution was tabled pending receipt of the engineer’s 
letter.   

 
  Upon motion duly made and seconded, it was unanimously 
 

  RESOLVED to approve the purchase and installation of speed 
humps, signage, and other safety enhancements for Cresta Road at 
a cost not to exceed $20,000.   

Future  
Meetings The Board confirmed the next meeting on August 25 would start at 3:00.   
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Adjournment There being no further business to come before the Board, by motion duly made  
  and seconded, it was unanimously  
 

 RESOLVED to adjourn the meeting of the Arrowhead Metropolitan 
District Board of Directors this 28th day of July 2021. 

           
   Respectfully submitted, 

      
     Beth Johnston 
     Secretary for the Meeting 
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Minutes of the Meeting 

Of the Board of Directors 
Arrowhead Metropolitan District 

August 25, 2021 
 
A meeting of the Board of Directors of the Arrowhead Metropolitan District, Eagle County, 
Colorado, was held on August 25, 2021 at 3:00 p.m. in the Marchetti & Weaver conference room 
at 28 Second St, suite 213, Edwards, Colorado, Eagle County, and via electronic Zoom meeting 
https://zoom.us/, Phone Only US 1 253 215 8782, Meeting ID: 810 3392 1896, in accordance with 
the applicable statutes of the State of Colorado. 
 
Attendance The following Directors were present and acting: 

 Bob Shafer 
 Thomas Howard 
 Vincent Riggio  
 Michelle Horton  

 
  The following Director was absent: 

 Bill Roe 
 
  Also in attendance were: 

 Jerry Hensel, Director of Resort Operations, Vail Resorts 
 Ken Marchetti, Marchetti & Weaver, LLC  
 Beth Johnston, Marchetti & Weaver, LLC, recording secretary  
 Diane Loosbrock, President of Arrowhead at Vail Association  
 Geoff Dreyer, UERWA representative 

Call To   
Order The meeting of the Board of Directors of Arrowhead Metropolitan District was 

called to order by Director Shafer on August 25, 2021, at 3:02 p.m. noting a quorum 
was present.   

 
Disclosure of  
Potential Conflict 
Of Interest The Board noted that it has received certain written disclosures of potential conflict 

of interest statements from Director Riggio more than seventy-two hours prior to 
the meeting, indicating that Director Riggio is affiliated with Trinity Development 
Group, Inc. (“Trinity”), a real estate development company.  Trinity is evaluating 
possible alternative uses of the Skier Parking Lot owned by the District and Trinity 
may bid on the purchase or some other form of development of the Skier Parking 
Lot, within the confines of applicable law.  Director Riggio’s activities in 
evaluating possible alternative uses of the Skier Parking Lot could be considered 
by some to constitute a potential conflict of interest.  The Board noted, for the 
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record, that this disclosure is restated at this time with the intent of fully complying 
with laws pertaining to potential conflicts of interest. 

 
Consideration  
Of Agenda There were no changes to the agenda.  Director Shafer explained that a timed 

agenda would be used following the discussion at last month’s meeting. 
 
Minutes The Board reviewed the minutes included in the Board packet and by motion duly 

made and seconded, it was unanimously 
  
 RESOLVED to approve the minutes of the July 25, 2021 meeting as  

presented.   
 
Accounts  
Payable Ms. Johnston confirmed that an updated accounts payable list was emailed to the 

Board prior to the meeting.  The Board reviewed the updated Accounts Payable list 
and by motion duly made and seconded, it was unanimously 

 
  RESOLVED to approve the updated Accounts Payable list as presented. 

 
Officers Mr. Marchetti explained that the District never appointed a new secretary 

following the resignation of Mr. Svoboda.  Following discussion, and by motion 
duly made and seconded, it was unanimously  

 
 RESOLVED to elect the following officers: 
  Robert Shafer  President/Chairman   
  Michelle Horton Secretary 
  William Roe  Treasurer 
  Vincent Riggio Asst Secretary/Asst Treasurer 
  Thomas Howard Asst Secretary/Asst Treasurer 

 
Action List The Board reviewed the action list in the packet and asked Management to update 

as discussed.   
 
UERWA 
Update Mr. Dreyer reviewed the following for UERWA: 

 Stream flows were normal after rains in July and early August however 
since have fallen back down. 

 There are two requests to UERWA for unallocated water, one for a carwash 
in Edwards and another for a new development in Avon. 

 The Homestake Exchange allows water to be released from Wolford 
Reservoir so that a credit balance of water is held in Homestake. 
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 The Traer Creek tank construction is expected to be complete by end of 
October. 

 There is no update on the consolidation at this time but a communication 
will be sent to the Board is something significant comes up. 

 
AVA Update Ms. Loosbrock reviewed the following activity for Arrowhead at Vail Association: 

 The Town Hall meeting went well with good attendance and good information 
disseminated. 

 The Vail Resorts race went well with no homeowner complaints.  They have 
asked Arrowhead to consider hosting a burro race in the future. 

 The email initiative was successful. 
 Working with Vail Resorts to provide year round use of Broken Arrow 

restrooms. 
 Approved cost share with Country Club of the Rockies for hardscape 

improvements. 
 New initiatives with Fresh Tape Media and legal to use Arrowhead Village  as 

DBA instead of Arrowhead at Vail.  All social media using new name is 
secured. 

 Rediscover Arrowhead activities to assist people with learning all that 
Arrowhead offers. 

 
Director Riggio inquired about the missing Ute trail directional sign and Ms. 
Loosbrock reported it was being replaced. 

 
Roundabout  
Update Director Shafer gave a recap of the committee meeting on August 6.  There was 

general discussion on location of the roundabout and construction of a sidewalk 
from east to west Arrowhead including a crosswalk with flashing pedestrian lights 
across Highway 6.  Alpine Engineering is working on a cost estimate for the 
sidewalk and next steps is to vet the options for a roundabout or sidewalk.   

 
Bond  
Refunding Director Horton explained the District could lock in rates earlier than December 

and reviewed the costs and paying double interest if the new Bonds closed into 
escrow in September.  Director Horton recommended that the Board move forward 
on the closing as soon as possible to lock in the best rates.  General discussion 
continued on the Bond Counsel engagement letter included in the packet, the rates 
received from Chase bank for a refinancing similar to the 2019 bonds, and 
foregoing the request for proposals to multiple banks.  Following discussion and 
upon motion duly made and seconded, it was unanimously 
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RESOLVED to approve the Bond Counsel Services Engagement letter 
from Dinsmore & Shohl, LLP; and. 

 
FURTHER RESOLVED to proceed with Chase Bank for initiating the 
Bonds.  

 
Operations  
Report Mr. Hensel reported: 

 Cresta Road signage is installed. 
 Speed humps for Cresta Road are received and will be installed this week. 
 Homeowner letter regarding changes to Cresta Road went out a couple weeks 

ago and five responses have been received, two of which were negative. 
 Storm drain cleaning has been postponed. 
 Six signs for approaching trails are in process. 
 
There was general discussion on reviewing the notes from prior meetings to 
determine other safety measures such as mirrors, flashing lights, and identifying 
other areas for speed hump installation.  

 
Financial  
Statements Mr. Marchetti reviewed the financial statements included in the packet noting that 

the forecast was updated in preparation for the 2022 budget and sales tax was still 
coming in strong.  The Board requested that Management research the home 
improvement collections in regard to the Country Club of the Rockies remodel 
project.   

 
 Ken reviewed the Fund Balance comparison and Long Range Plan for Road 

Overlay costs for 2022-2036 included in the packet.  He explained that the 
expedited plan had a higher initial outlay and some years with no overlay costs and 
that the original plan had less initial outlay but every year there were costs.  Both 
assumed that the mill levy would drop from 15.5 to 10.074 at the same rate.  The 
fund balance for the expedited plan is anticipated to be higher based on the 
assumption that inflation will be higher than interest rates over the time period.  
There was general discussion on both plans and the benefits of having the road 
overlays done more quickly.  Mr. Hensel noted that the roads were inspected every 
year for damage and either plan would be adjusted as necessary.  The Board 
requested that Management use the Expedited plan for the 2022 Budget. 

 
Transportation 
Update Director Howard gave an update on the transportation agreement discussions and 

that Vail Resorts’ goal is to provide the same level of service hours as 2019.  
Additional items for consideration for 2021-22 based on the survey responses: 
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 There should be two evening buses between Arrowhead and BC starting earlier 
in the season. 

 Add a 2nd bus to Vail and start them sooner in the season if possible. 
 
The cost per hour for the new agreements is still unknown but Director Howard 
recommended that the Budget Committee use the 2019 amounts for 2022 budgeting 
purposes.  Providing service to Oktoberfest was discussed but the driver would need 
a CDL. 

 
Future  
Meetings The Board decided to move all future meetings to a 3:00 pm start time with a timed 

agenda.  The next meeting date was confirmed for September 22 at 3:00 pm.   
 
Adjournment There being no further business to come before the Board, by motion duly made  
  and seconded, it was unanimously  
 

 RESOLVED to adjourn the meeting of the Arrowhead Metropolitan 
District Board of Directors this 25th day of August 2021. 

           
   Respectfully submitted, 

        
     Beth Johnston 
     Secretary for the Meeting 
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Minutes of the Meeting 

Of the Board of Directors 
Arrowhead Metropolitan District 

September 22, 2021 
 
A meeting of the Board of Directors of the Arrowhead Metropolitan District, Eagle County, 
Colorado, was held on September 22, 2021 at 3:00 p.m. via electronic Zoom meeting 
https://zoom.us/, Phone Only US 1 253 215 8782, Meeting ID: 810 3392 1896, in accordance with 
the applicable statutes of the State of Colorado. 
 
Attendance The following Directors were present and acting: 

 Bill Roe 
 Thomas Howard 
 Vincent Riggio  
 Michelle Horton  

 
  The following Director was absent and excused: 

 Bob Shafer 
 
  Also in attendance were: 

 Jerry Hensel, Director of Resort Operations, Vail Resorts 
 Ken Marchetti, Marchetti & Weaver, LLC  
 Beth Johnston, Marchetti & Weaver, LLC, recording secretary  
 Diane Loosbrock, President of Arrowhead at Vail Association  
 Geoff Dreyer, UERWA representative 
 George Coleman, Arrowhead owner and resident 
 Jason Cowles, Eagle River Water and Sanitation District 
 Linn Brooks, Eagle River Water and Sanitation District 
 Diane Johnson, Eagle River Water and Sanitation District 

 
Call To   
Order The meeting of the Board of Directors of Arrowhead Metropolitan District was 

called to order by Director Roe on September 22, 2021, at 3:02 p.m. noting a 
quorum was present.   

 
Disclosure of  
Potential Conflict 
Of Interest The Board noted that it has received certain written disclosures of potential conflict 

of interest statements from Director Riggio more than seventy-two hours prior to 
the meeting, indicating that Director Riggio is affiliated with Trinity Development 
Group, Inc. (“Trinity”), a real estate development company.  Trinity is evaluating 
possible alternative uses of the Skier Parking Lot owned by the District and Trinity 
may bid on the purchase or some other form of development of the Skier Parking 
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Lot, within the confines of applicable law.  Director Riggio’s activities in 
evaluating possible alternative uses of the Skier Parking Lot could be considered 
by some to constitute a potential conflict of interest.  The Board noted, for the 
record, that this disclosure is restated at this time with the intent of fully complying 
with laws pertaining to potential conflicts of interest. 

 
Consideration  
Of Agenda There were no changes to the agenda.   
 
Unification 
Discussion Ms. Brooks with Eagle River Water and Sanitation District (ERWSD) reviewed the 

benefits of unification with the Upper Eagle River Water Authority (Authority).  
Ms. Brooks reviewed the structure of and proposal for the Authority to be included 
onto ERWSD and allows each member to retain ownership of their water rights and 
appoint a representative who will function in essence as a Board member but 
without voting privileges.  The steps and timeline for unification were reviewed.  
General discussion continued on the benefits to Arrowhead, the Authority and 
ERWSD as well as implications if an Authority member does not agree to move 
forward.  Following discussion, and upon motion duly made and seconded, it was 
unanimously 

 
 RESOLVED to give consent to the Authority and ERWSD to proceed with 

drafting of the Inclusion Agreement and Consent Resolutions for 
consideration at a later date.   

 
Edwards River  
Park Support Director Roe reviewed the proposal and letter from Mr. John Horan-Kates that was 

included in the packet requesting participation in a coalition to explore buying the 
developer of Edwards River Park out.  Discussion continued on the letter and 
request for participation.  Following discussion the Board acknowledged that the 
letter was received but tabled any action on the letter at this time.   

 
Minutes The Board reviewed the minutes included in the Board packet and by motion duly 

made and seconded, it was unanimously 
  
 RESOLVED to approve the minutes of the August 25, 2021 meeting as  

presented.   
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Accounts  
Payable The Board reviewed the updated Accounts Payable list and by motion duly made 

and seconded, it was unanimously 
 

  RESOLVED to approve the updated Accounts Payable list as presented. 
 
Action List The Board reviewed the action list in the packet.   
 
UERWA 
Update Mr. Dreyer reviewed the following for UERWA: 

 Current drought conditions with fewer than anticipated reservoir releases 
 Long time employee Parker Newbanks III passed away 
 Minor violation in the sanitary sewer survey will need to be reported in next 

year’s consumer confidence report 
 The Authority issued an Ability to Serve letter good for two years for 

Edwards River Park.  The conditional letter is to avoid committing 
resources that are tied up indefinitely due to project delays. 
 

There was general discussion on the unification presentation and what it would 
mean for the District.   

 
AVA Update Ms. Loosbrock reviewed the following activity for Arrowhead at Vail Association: 

 Board member Samantha Hodgkins resigned and Cynthia Bell was appointed 
as replacement. 

 Two nominees to the Board were approved for 2022 
 Richard Jenkins was appointed  as a Director Emeritus 
 Samantha will join as contracted consultant for media projects 
 Bylaws changes were approved 
 Articles of Incorporation are being updated to coordinate with the new Bylaws 
 Budget for 2022 is in process 
 Working on continuing activities for the winter 
 The annual meeting will be held by Zoom with a date to be determined. 

 
Roundabout  
Update The Board reviewed the recap from Director Shafer included in the Board packet.  

Director Riggio said the committee was waiting to hear back from the County on 
collaboration before approaching C-DOT.  The project was morphing from a 
roundabout into sidewalks connecting the east and west gates with an at-grade 
crosswalk on the east end.  The 2022 budget includes a placeholder for the capital 
project with corresponding finance option.  Discussion continued on the change of 
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project scope, project timing, possible cost sharing partner, and the current direction 
of the project. 

 
Bond  
Refunding Mr. Marchetti gave background on the bond refinance and reviewed the Chase term 

sheet included in the packet, explaining that it had been reviewed by Bond Counsel.  
Mr. Marchetti and Director Horton reviewed the Options and updated interest rates.  
Mr. Marchetti explained the available Options offered 1) the interest rate could be 
locked now at a slightly higher than current market rates to avoid the uncertainty of 
rates moving higher or floated until mid-October and 2) the bonds could be non-
callable or callable on the same date as the District’s other callable bonds.  General 
discussion continued on the options, comparison of the rates to the treasury rates 
with Director Horton recommending that the bonds be callable and the rate locked.  
Following discussion and upon motion duly made and seconded, it was 
unanimously 

 
RESOLVED to approve Option D to lock the rate and have the issue 
callable.  

   
The Board gave direction for Director Horton to sign the preliminary paperwork 
for the District.   The Board requested that Bond Counsel  be instructed to proceed 
with document preparation for approval by the Board at the October or November 
meeting.   

 
Operations  
Report Mr. Hensel reported: 

 Guardrails were on the schedule and should be completed this year 
 Snow removal equipment was being serviced so it was ready for the first 

snowfall 
 Vail Resorts is actively hiring and housing continues to be an issue 
 Five speed humps were installed on Cresta Road. The mirrors are on order and 

will be installed once they are received.  The speed humps would be removed 
once consistent snowfall was received.   

 He is working with telecommunications companies to provide proposals for 
better cell phone coverage throughout Arrowhead. 

 
Speed Limits The Operations Department recommends changing the speed limit on all 

Arrowhead roads from 25 mph to 20 mph to be consistent throughout the 
community.  Following discussion, the Board authorized changing the speed limits 
from 25 mph to 20 mph as recommended. 

 
Transportation 
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Agreements There was a general update on the transportation agreements for the 2021-2022 
season.  Mr. Hensel is hopeful that Vail Resorts can provide service levels 
consistent with the 2020-21 season due to labor shortages.  Mr. Hensel is engaged 
in talks with Arrowhead Property Management to cost-share evening service to 
Beaver Creek, similar to the summer service.  Mr. Hensel reviewed the bonus 
program, wage increase and other incentives Vail Resorts is considering to attract 
employees.  General discussion continued on the rate, service hours and 2022 
budget placeholder amounts.   

 
Financial  
Statements  Mr. Marchetti reviewed the financial statements included in the packet.  There 

was general discussion on the forecast and that sales tax and capital expense have 
significant favorable variances for the year.   

 
2022 Budget Mr. Marchetti stated the meeting had been published as the public hearing to 

consider the 2022 Budget.  Director Roe gave an overview of the budget 
committee meeting and process explaining that the goal was to lower the mill 
levy.  The comparison budget summary showing the various mill levies effect on 
the ending fund balance was reviewed.  Discussion continued on the ability to 
lower the mill levy further and the Board requested that another comparison 
showing the mill levy at 14.5 mills be prepared for the next meeting.  Mr. 
Coleman commented that the 15.5 mill levy would provide a solid fund balance 
while still showing fiduciary responsibility of lowering the rate.    Following 
discussion, the 2022 Budget hearing for Arrowhead Metropolitan District was 
continued to the next regular meeting. 

Future  
Meetings The next meeting date was confirmed for October 20, 2021 at 3:00 pm.   
 
Adjournment There being no further business to come before the Board, by motion duly made  
  and seconded, it was unanimously  
 

 RESOLVED to adjourn the meeting of the Arrowhead Metropolitan 
District Board of Directors this 22nd day of September 2021. 

           
   Respectfully submitted, 

         
     Beth Johnston 
     Secretary for the Meeting 
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Minutes of the Meeting 

Of the Board of Directors 
Arrowhead Metropolitan District 

October 20, 2021 
 
A meeting of the Board of Directors of the Arrowhead Metropolitan District, Eagle County, 
Colorado, was held on October 20, 2021 at 3:00 p.m. via electronic Zoom meeting 
https://zoom.us/, Phone Only US 1 253 215 8782, Meeting ID: 810 3392 1896, in accordance with 
the applicable statutes of the State of Colorado. 
 
Attendance The following Directors were present and acting: 

 Bill Roe 
 Bob Shafer 
 Vincent Riggio  
 Michelle Horton  

 
  The following Director was absent and excused: 

 Tom Howard 
 
  Also in attendance were: 

 Jerry Hensel, Director of Resort Operations, Vail Resorts 
 Ken Marchetti, Marchetti & Weaver, LLC  
 Beth Johnston, Marchetti & Weaver, LLC, recording secretary  
 Diane Loosbrock, President of Arrowhead at Vail Association  
 George Coleman, Arrowhead owner and resident 

 
Call To   
Order The meeting of the Board of Directors of Arrowhead Metropolitan District was 

called to order by Director Shafer on October 20, 2021, at 3:09 p.m. noting a 
quorum was present.   

 
Disclosure of  
Potential Conflict 
Of Interest The Board noted that it has received certain written disclosures of potential conflict 

of interest statements from Director Riggio more than seventy-two hours prior to 
the meeting, indicating that Director Riggio is affiliated with Trinity Development 
Group, Inc. (“Trinity”), a real estate development company.  Trinity is evaluating 
possible alternative uses of the Skier Parking Lot owned by the District and Trinity 
may bid on the purchase or some other form of development of the Skier Parking 
Lot, within the confines of applicable law.  Director Riggio’s activities in 
evaluating possible alternative uses of the Skier Parking Lot could be considered 
by some to constitute a potential conflict of interest.  The Board noted, for the 
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record, that this disclosure is restated at this time with the intent of fully complying 
with laws pertaining to potential conflicts of interest. 

 
Consideration  
Of Agenda There were no changes to the agenda.   
 
Public Input There was no public input 
 
Minutes The Board reviewed the minutes included in the Board packet and by motion duly 

made and seconded, it was unanimously 
  
 RESOLVED to approve the minutes of the September 22, 2021 meeting as  

presented.   
 
Accounts  
Payable The Board reviewed the updated Accounts Payable list and by motion duly made 

and seconded, it was unanimously 
 

  RESOLVED to approve the updated Accounts Payable list as presented. 
 
Vendor  
Agreements The Board reviewed the Agreements included in the Board packet.  Following 

discussion and upon motion duly made and seconded it was unanimously 
 

RESOLVED to approve the Engagement Letter with McMahan and 
Associates for completion of the 2021 audit; and  

 
FURTHER RESOLVED to approve the Agreement with Aqua Sierra Inc 
for maintenance of the Riverdance ponds and wetlands areas for 2022; and  

 
FURTHER RESOLVED to approve the agreement with Ewing Trucking 
for road and general maintenance for 2021 through 2023 with 
appropriations clause. 

 
Action List The Board reviewed the action list in the packet and requested management to 

update completed items.  
 
UERWA 
Update The Board reviewed the minutes included in the packet.  General discussion 

followed on the unification presentation and status.   
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AVA Update Ms. Loosbrock reviewed the following activity for Arrowhead at Vail Association: 
 The budget is expected to be approved at the next Board meeting on Monday. 
 The investment committee is looking for help with investments. 
 Activities are going to change in 2023 and hoping to be spread out more 

throughout the year. 
 There has been early discussion on community center possibilities. 
 A better welcome to new members and owners is needed. 
 The pool agreement is in process and costs are increasing. 
 The 2021 Annual meeting is set for December 21 at 3:00 pm via Zoom with 

new bylaws and updated articles of Incorporation  
 AVA supports the District’s roundabout construction project and wants to stay 

involved with the planning.  AVA would like to include a member for the 
roundabout committee and would like the District to provide an update at the 
annual meeting.   

 
Roundabout  
Update Director Shafer gave an update of the roundabout project 

 The Arrowhead roundabout project is not currently a priority of the Edwards 
Metropolitan District (EMD) as they have other projects with higher priority. 

 The District needs flexibility to consider alternatives that address the identified 
issues and residents’ concerns and still be fiscally responsible to the District. 

 EMD is interested in a sidewalk alternative since it will tie into a current 
project they are considering that will tie main Edwards to Arrowhead.  A 
sidewalk could be a solution if there are crosswalks on the west (already in 
place at Miller Ranch Road) and the east sides of Arrowhead. 

 The committee will need to work with CDoT on reducing the speed limits on 
the east side of Arrowhead in order to build a crosswalk across US Route 6 
from the east gate of Edwards to the other side of the road.   

 Need to verify if Eagle County would help fund a roundabout. 
 
General discussion continued on AVA support of the sidewalk, highway 6 
crossing options, and roundabout, revisiting funding options and the District 
possibly fully funding a roundabout.  The Board requested Management prepare a 
forecast showing a $3.25 million bond to fully fund the roundabout project.   

 
Bond  
Refunding Mr. Marchetti reported that the refunding was proceeding.  The same Bond counsel 

from the 2019 refunding was engaged and the first round of documents was 
circulated for review and comment.  The November 17 meeting will be noticed for 
the Bond issue and draft documents will be included for Board review with the 
Resolution ready for approval.  The bonds are anticipated to close December 1 with 
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Directors Horton and Shafer as signers.  Director Horton confirmed that the rate 
was locked in September and rates have since moved up.   

 
Operations  
Report Mr. Hensel reported: 

 Two new employees were hired and more applications were coming in so they 
should be fully staffed for the winter. 

 All equipment has been serviced and is ready for winter. 
 Guardrail staining was started but was paused due to weather.  The staining is 

still on schedule to be completed this year, depending on the weather. 
 The speed humps are expected to be pulled up for the winter as of November 1.  

Residents have commented that there is less bicycle traffic and less groups on 
Cresta Rd since they were installed.   

 
Transportation 
Agreements Mr. Hensel reported that agreements with Beaver Creek are still in negotiation but 

should be settled by the end of the month with the Arrowhead agreements coming 
soon after.  The Vail Resorts team expressed confidence they could provide the 
2020 service hours and possibly more depending on available staff.  Mr. Dasko 
with Arrowhead Property Management cannot commit to share service for the 
winter due to staffing issues.  One option would be for the AHPM shuttle driver to 
get a CDL to operate an Arrowhead shuttle bus to provide increased capacity for 
an evening service to Beaver Creek.  General discussion continued on efficiencies 
from last year and anticipated usage of the service since there are no capacity 
restrictions for the coming season.  Discussion continued on communication issues 
with drivers due to limited cell phone coverage so Dispatch may revert to a radio 
system for communication with drivers. 

 
Financial  
Statements  Mr. Marchetti reviewed the financial statements included in the packet.   
 
2022 Budget Mr. Marchetti stated the meeting was a continuation from the October 20 meeting 

for the public hearing to consider the 2022 Budget.  Mr. Marchetti reviewed the 
2022 budget comparisons using the different mill levy rates requested by the Board.  
Directors Horton and Roe reviewed the comparisons and recommended moving to 
the 14.5 mill levy.  General discussion continued on the budget, mill levy, potential 
bond issue for the Highway 6 roundabout  and other capital projects.  There being 
no further input, the budget hearing was closed.  Upon motion duly made and 
seconded, it was unanimously  

 
RESOLVED to approve the Resolutions to Adopt the 2022 Budget as 
presented with minor adjustments that may occur; and  
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 FURTHER RESOLVED to approve the Resolution to set the Mill Levy 

at 14.50 with 10.074 mills for operations and 4.426 mills for debt service; 
and 

 
 FURTHER RESOLVED to approve the Resolution to Appropriate 

Sums of Money for spending in 2022 subject to minor revisions as 
necessary.   

 
May 2022  
Election In May of even numbered years the District is required to have an election.  Mr. 

Marchetti reviewed the Resolution that calls the election, lists the Directors 
whose terms are up, designates the election official and authorizes the 
Designated Election Official to cancel the election if there are no more 
candidates than terms to fill.  Mr. Marchetti reviewed legislative changes to 
Metropolitan District elections that require Districts formed after 2020 to email 
or mail notice of the election to all registered voters in the District however 
Arrowhead was formed prior to 2020 and is not subject to the new requirement.  
Following discussion, and upon motion duly made and seconded it was 
unanimously 

 
 RESOLVED to adopt the Resolution Calling for the 2022 Regular 

District Election.  
 
Future  
Meetings The next meeting date was confirmed for November 17, 2021 at 3:00 pm.  The 

Board requested that the December meeting be moved from the 22nd to the 15th. 
 
Adjournment There being no further business to come before the Board, by motion duly made  
  and seconded, it was unanimously  
 

 RESOLVED to adjourn the meeting of the Arrowhead Metropolitan 
District Board of Directors this 20th day of October 2021. 

           
   Respectfully submitted, 

      
     Beth Johnston 
     Secretary for the Meeting 
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Minutes of the Meeting 

Of the Board of Directors 
Arrowhead Metropolitan District 

November 17, 2021 
 
A meeting of the Board of Directors of the Arrowhead Metropolitan District, Eagle County, 
Colorado, was held on November 17, 2021 at 3:00 p.m. at the offices of Marchetti and Weaver, 28 
Second St, Suite 213, Edwards, with an option to attend via electronic Zoom meeting 
https://zoom.us/, Phone Only US 1 253 215 8782, Meeting ID: 810 3392 1896, in accordance with 
the applicable statutes of the State of Colorado. 
 
Attendance The following Directors were present and acting: 

 Bob Shafer 
 Vincent Riggio  
 Michelle Horton  
 Tom Howard 
 Bill Roe (arrived 3:28 pm) 

 
  Also in attendance were: 

 Jerry Hensel, Director of Resort Operations, Vail Resorts 
 Ken Marchetti, Marchetti & Weaver, LLC  
 Beth Johnston, Marchetti & Weaver, LLC, recording secretary  
 Diane Loosbrock, President of Arrowhead at Vail Association  
 George Coleman, Arrowhead owner and resident 
 Erich Kennedy, Dinsmore & Shohl 

 
Call To   
Order The meeting of the Board of Directors of Arrowhead Metropolitan District was 

called to order by Director Shafer on November 17, 2021, at 3:02 p.m. noting a 
quorum was present.   

 
Disclosure of  
Potential Conflict 
Of Interest The Board noted that it has received certain written disclosures of potential conflict 

of interest statements from Director Riggio more than seventy-two hours prior to 
the meeting, indicating that Director Riggio is affiliated with Trinity Development 
Group, Inc. (“Trinity”), a real estate development company.  Trinity is evaluating 
possible alternative uses of the Skier Parking Lot owned by the District and Trinity 
may bid on the purchase or some other form of development of the Skier Parking 
Lot, within the confines of applicable law.  Director Riggio’s activities in 
evaluating possible alternative uses of the Skier Parking Lot could be considered 
by some to constitute a potential conflict of interest.  The Board noted, for the 
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record, that this disclosure is restated at this time with the intent of fully complying 
with laws pertaining to potential conflicts of interest. 

 
Consideration  
Of Agenda There were no changes to the agenda.   
 
Public Input There was no public input. 
 
Minutes The Board reviewed the minutes included in the Board packet and by motion duly 

made and seconded, it was unanimously 
  
 RESOLVED to approve the minutes of the October 20, 2021 meeting as  

presented.   
 
Accounts  
Payable Ms. Johnston confirmed that an updated accounts payable list was distributed vai 

email prior to the meeting.  The Board reviewed the updated Accounts Payable list 
and by motion duly made and seconded, it was unanimously 

 
  RESOLVED to approve the updated Accounts Payable list as presented. 

 
Resolution Authorizing 
issue of 2021 Refunding  
Bonds Mr. Marchetti confirmed that the meeting had been noticed for consideration of the 

Bond issue.  He reviewed the projected debt service schedule for the refunding 
bonds explaining there has been no change in the numbers since the previous 
month.  Director Horton confirmed that the bond issue was to decrease the interest 
rate from a current rate peaking at 4.1% to a fixed taxable rate of 2.42% resulting 
in over $100,000 in savings to the District with taxable issue flexibility.  Mr. 
Kennedy reviewed the Bond Resolution and other documents included in the bond 
issue, the timeline, and confirmed the closing date as December 1, 2021.  There 
was general discussion on the Bond Resolution and the savings over the life of the 
bonds.  Following discussion, and upon motion made by Director Riggio and 
seconded by Director Howard, it was unanimously  

 
RESOLVED to approve the Resolution Authorizing the Issuance of the 
District’s General Obligation Refunding Bonds, Taxable Series 2021 in an 
amount not to exceed $1,650,000, and other parameters as included in the 
Resolution.   

 
Action List The Board reviewed the action list in the packet and requested management to 

update items as necessary.  
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UERWA 
Update The Board reviewed the minutes included in the packet.   
 
AVA Update Ms. Loosbrock reviewed the following activity for Arrowhead at Vail Association: 

 Tim Grope will replace Randy Smith as the AVA representative on the 
highway 6 committee. 

 Negotiated new package agreement with Public Safety so packages are 
accepted at the gatehouse for owners to pick up within a specified amount of 
time.  They are also looking into package lockers for the community.   

 Working on contractor license program to require contractors to enter through 
main gate.  Ms. Johnston suggested coordinating with the District for sales tax.  

 Vail Recreation District ski days will be held early in the morning and 
participants should be gone before the lift opens. 

 Creating a new owners book to use to welcome new owners and will be 
available on the website.  

 Annual meeting will be held 12/21 at 3:00 pm.  The District will be presenting.   
 General discussion on annual parking passes to identify residents parking in 

the resident spaces, vehicle identification within the community.  
 General discussion on investments for the anticipated budget surplus.   

 
Roundabout  
Update Director Shafer reported that he will be presenting a formal letter of request to 

Edwards Metro District at their next meeting asking for their support to lower the 
speed limit on Highway 6.  He then reviewed the timeline for approaching CDoT 
and Eagle County in 2022.  Discussion turned to potential funds available through 
the Federal Infrastructure Bill and how the District could benefit.  Director Riggio 
volunteered to look into contacts for a proposal. 

 
Operations  
Report Mr. Hensel reported: 

 Guardrail staining is complete. 
 There is a live camera feed on the Arrowhead website. 
 Speed bumps have been removed from Cresta Road and road patching is being 

completed.  Warning signs are on order and will be installed next year. 
 Still looking to fill one position for the winter, all equipment is serviced. 
 All light fixtures for the Lighting project have been received.  The parking lot 

fixtures have been installed and the Cresta Road fixtures will be installed soon. 
 
Transportation 
Agreements Mr. Hensel confirmed that Village to Village transportation will start Wednesday 

November 24 when Beaver Creek is scheduled to open and reviewed the operating 
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schedule.  Arrowhead buses are expected to start running December 4 at full 
capacity with masks required since it is public transportation.  Vail Resorts hopes 
to provide 20+ service hours and two busses to Vail starting in January but service 
is dependent on driver availability.  Discussion turned to providing evening shuttles 
to Beaver Creek and possibly partnering with Arrowhead Property Management to 
share an evening shuttle since their driver obtained a CDL and can now operate an 
Arrowhead bus.  General discussion continued on evening shuttle options and 
communication to residents.    

 
 Mr. Hensel reported that the hourly rate for service was increasing to $76.91 and 

that Vail Resorts approved a driver bonus program.  Arrowhead was expected to be 
responsible for about 8% of any bonus payout which, based on 20+ service hours 
being met and remaining fully staffed, would be a maximum payout of $5,000 in 
January and $16,400 in April.    

 
Financial  
Statements  Mr. Marchetti reviewed the financial statements noting that there is no change in 

the forecast, items are tracking as expected, and sales tax is still coming in strong.  
Mr. Marchetti reviewed the $3.25 million bond issue projection for fully funding 
the roundabout assuming use of tax-exempt bonds, an increase to the assessed 
valuation based on increasing property values, debt services payments, gradual 
lowering of the mill levy and fund balance projection.  The projections shows that 
the District would be able to pay the debt service on $3.35 million of debt with 
approximately 2 mills.  General discussion continued on issuing additional debt, 
projected AV and effect on mill levy revenue and fund balance.    

 
District Legal  
Counsel Director Shafer reviewed the letter from Collins, Cockrel and Cole explaining 

that the practice was splitting into two practices with different special district 
focuses.  Following discussion, and upon motion duly made and seconded it was 
unanimously 

 
 RESOLVED to retain Collins Cole Flynn Winn and Ulmer for District 

legal counsel effective January 1, 2022.   
 
Future  
Meetings The next meeting date was confirmed for December 15, 2021 at 3:00 pm.  The 

Board reviewed the proposed 2022 meeting calendar setting regular meetings on 
the fourth Wednesday of January through October, third Wednesday of 
November and second Wednesday of December.  Upon motion duly made and 
seconded it was unanimously 
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 RESOLVED to approve the 2022 Meeting calendar.  
 
Executive  
Session Director Riggio recused himself from the remainder of the meeting.  By motion 

duly made and seconded it was unanimously  
 

  RESOLVED to enter into Executive Session pursuant to C.R.S. §24-6-
402(4)(e), Determining positions relative to matters that may be subject to 
negotiation, developing strategy for negotiations, and instructing 
negotiators regarding the parking lot 4:35 p.m. 

 
 The board adjourned from executive session at 5:11 p.m. 
 
Adjournment There being no further business to come before the Board, by motion duly made  
  and seconded, it was unanimously  
 

 RESOLVED to adjourn the meeting of the Arrowhead Metropolitan 
District Board of Directors this 17th day of November 2021. 

           
   Respectfully submitted, 

      
     Beth Johnston 
     Secretary for the Meeting 
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Minutes of the Meeting 

Of the Board of Directors 
Arrowhead Metropolitan District 

December 15, 2021 
 
A meeting of the Board of Directors of the Arrowhead Metropolitan District, Eagle County, 
Colorado, was held on December 15, 2021 at 3:00 p.m. at the offices of Marchetti and Weaver, 28 
Second St, Suite 213, Edwards, with an option to attend via electronic Zoom meeting 
https://zoom.us/, Phone Only US 1 253 215 8782, Meeting ID: 810 3392 1896, in accordance with 
the applicable statutes of the State of Colorado. 
 
Attendance The following Directors were present and acting: 

 Bob Shafer 
 Vincent Riggio  
 Michelle Horton  
 Tom Howard 
 Bill Roe  

 
  Also in attendance were: 

 Jerry Hensel, Director of Resort Operations, Vail Resorts 
 Ken Marchetti, Marchetti & Weaver, LLC  
 Beth Johnston, Marchetti & Weaver, LLC, recording secretary  
 Diane Loosbrock, President of Arrowhead at Vail Association  
 Geoff Dreyer, representative for UERWA 
 George Coleman, Arrowhead owner and resident 

 
Call To   
Order The meeting of the Board of Directors of Arrowhead Metropolitan District was 

called to order by Director Shafer on December 15, 2021, at 3:00 p.m. noting a 
quorum was present.   

 
Disclosure of  
Potential Conflict 
Of Interest The Board noted that it has received certain written disclosures of potential conflict 

of interest statements from Director Riggio more than seventy-two hours prior to 
the meeting, indicating that Director Riggio is affiliated with Trinity Development 
Group, Inc. (“Trinity”), a real estate development company.  Trinity is evaluating 
possible alternative uses of the Skier Parking Lot owned by the District and Trinity 
may bid on the purchase or some other form of development of the Skier Parking 
Lot, within the confines of applicable law.  Director Riggio’s activities in 
evaluating possible alternative uses of the Skier Parking Lot could be considered 
by some to constitute a potential conflict of interest.  The Board noted, for the 
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record, that this disclosure is restated at this time with the intent of fully complying 
with laws pertaining to potential conflicts of interest. 

 
Consideration  
Of Agenda There were no changes to the agenda.   
 
Public Input There was no public input. 
 
Minutes The Board reviewed the minutes included in the Board packet and by motion duly 

made and seconded, it was unanimously 
  
 RESOLVED to approve the minutes of the November 17, 2021 meeting as  

presented.   
 
Accounts  
Payable Ms. Johnston confirmed that an updated accounts payable list was distributed via 

email prior to the meeting.  The Board reviewed the updated Accounts Payable list 
and the was general discussion on the transportation invoice. By motion duly made 
and seconded, it was unanimously 

 
  RESOLVED to approve the updated Accounts Payable list as presented. 

 
Transportation  
Agreements Mr. Hensel presented the Intervillage Transportation Agreement that wase included 

in the board packet explaining it was the Village to Village shuttle that was shared 
between Vail Resorts, Beaver Creek and Arrowhead.  The service runs all day and 
supplements the Arrowhead shuttles.  Vail Resorts is projecting about 400 hours of 
service which is the same as last season with a cost around $23,000 due to an 
increase in the hourly rate.  Following discussion, and upon motion duly made and 
seconded, it was unanimously  

 
RESOLVED to approve the Second Amendment to the Intervillage 
Transportation System Agreement .   

 
Discussion continued on the Arrowhead shuttle agreement that was emailed out 
prior to the meeting.  Discussion included the proposed shuttle schedule and 
expected service hours for the season, the method used to determine the fixed and 
variable cost portions of the monthly billing, the increase to the hourly rate and 
fixed billing cost and language regarding termination of employees.  Following 
discussion, the Board tabled any action on the Agreement pending a more 
thorough review.   
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Driver Bonus  
Program Mr. Hensel reviewed the bonus program set up by Vail Resorts for new employees, 

including shuttle drivers, how the bonuses will be paid out and responsibility for 
the cost.  There was general discussion on the program with the Board expressing 
support for the program.   

 
Request for Support  
from CVC  Director Shafer reviewed the request received from Cordillera Valley Club Metro 

District (CVC) included in the packet.  CVC is asking for the District’s support for 
requesting that the speed limit of a section of I-70 be reduced due to noise issues.  
General discussion continued on the amount and type of noise experienced, the 
effect on Arrowhead residents, availability of data supporting the change and 
AVA’s position.  Director Shafer agreed to contact CVC to request data and other 
information that would support that lowering the speed limit would decrease the 
noise issues.  Following discussion, the Board tabled the request pending receipt of 
additional information from CVC and coordination of possible joint resolution with 
AVA.  

 
Action List The Board reviewed the action list in the packet and requested management add the 

UERWA unification under long term actions.  .  
 
UERWA 
Update Mr. Dreyer reviewed the following activity for Upper Eagle River Water Authority: 

 The 2022 Budget and Operations Agreement with ERWSD is approved. 
 The new Traer Creek water tank is properly constructed and testing has 

begun.  The tank is expected to be fully functional after January 2022.  
 Bolts Lake update - environmental testing is being done at the site and there 

are ongoing negotiations between Town of Minturn and the Developer.   
 Unification update – draft pre-unification and pre-inclusion agreements are 

completed.  There was general discussion on the timeline for the agreement, 
potential objections, and proposed structure of the unified entity. 

Roundabout  
Update The Board was updated on the following activities related to the roundabout: 

 Director Shafer attended the Edwards Metropolitan District meeting and they 
approved supporting a reduced speed limit and safer pedestrian crossing for 
Highway 6.   

 Director Shafer will contact Jared Barnes with Eco Transit for a letter of 
support for a safer Highway 6 crossing. 

 Hoping to go to CDOT by the first of the year to review options for a safer 
crossing on Highway 6.   

 Director Riggio reviewed the response from Ms. Mercer with Brownstein 
Hyatt Farber Schreck.  BHFS agreed to represent the District’s roundabout 
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project to the Governor’s office and CDOT using a three prong approach  for 
requesting federal infrastructure funds.  There was general discussion on the 
process and next steps.   

 
Following discussion and by motion duly made and seconded, it was 
unanimously 

 
RESOLVED to approve spending up to $10,000 to determine the 
feasibility of receiving federal and/or state funding for the roundabout 
project. 

 
Operations  
Report Mr. Hensel reported: 

 Evening Shuttle – The Arrowhead Property Management shuttle driver has 
not obtained a CDL license as of yet.  Mr. Dasko is not comfortable with 
committing to sharing the smaller shuttle with the District during the holiday 
season so any shared service would be started after January 1, 2022.  Mr. 
Gorbold with Vail Resorts is researching running a temporary evening shuttle 
from Arrowhead to Beaver Creek during the holidays.   

 Lighting Project – Cresta Road lights will not be installed until spring so any 
unspent funds in the 2021 budget should be added to the 2022 budget.   

 2022 Road Overlay – Engineering for the anticipated 2022 road overlays has 
been completed.  A resident requested that Riverdance road paving be 
postponed to accommodate a major roofing project next summer.  Following 
discussion, the Board agreed to swap the Riverdance overlay with a similar 
cost overlay from 2023.  

 
Note: Subsequent to the meeting, the Riverdance community retracted their 
request to postpone paving and it will be included for overlay in 2022.   

 
2022 Budget Following Mr. Hensel’s report, by motion duly made and seconded, it was 

unanimously  
 

RESOLVED to move any remaining funds in the Lighting Project budget 
which are unspent at December 31, 2021 into the 2022 budget with the 
corresponding change in the budgeted 2022 beginning fund balance so the 
budgeted 2022 ending fund balance will be the same as previously 
budgeted. 

 
Financial  The Board reviewed the Financial statements included in the packet.  Director 

Horton reviewed the bond issue comparison included in the packet explaining how 
the different bond issue amounts would affect the fund balance in future years.    
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Future  
Meetings The next meeting date was confirmed for January 26, 2022 at 3:00 pm..  Due to 

a scheduling conflict, the Board agreed to cancel the regular meeting on April 
27, 2022 and reschedule it for April 20, 2022. 

 
Executive  
Session Director Riggio recused himself from the remainder of the meeting.  By motion 

duly made and seconded it was unanimously  
 

  RESOLVED to enter into Executive Session pursuant to C.R.S. §24-6-
402(4)(e) and (4)(g), Determining positions relative to matters that may be 
subject to negotiation, developing strategy for negotiations, and instructing 
negotiators and consideration of protected documents  regarding the parking 
lot.   

 
 The Board entered into executive session at 4:42 p.m. 
 

 The Board adjourned from executive session at 5:22 p.m. 
 
Adjournment There being no further business to come before the Board, by motion duly made  
  and seconded, it was unanimously  
 

 RESOLVED to adjourn the meeting of the Arrowhead Metropolitan 
District Board of Directors this 14th day of December 2021. 

           
   Respectfully submitted, 

      
     Beth Johnston 
     Secretary for the Meeting 
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