
ARROWHEAD METROPOLITAN DISTRICT 
 
STATE OF COLORADO     )  
                                               ) 
COUNTY OF EAGLE          )   ss. 
 NOTICE OF MEETING  

NOTICE IS HEREBY GIVEN that a meeting of the Board of Directors of the Arrowhead Metropolitan District, 
Eagle County, Colorado will be held on Wednesday, March 22, 2023 at 3:00 p.m. in the conference room of 
Marchetti & Weaver, 28 Second St, Ste 213, Edwards with an option to attend via electronic Zoom meeting 
https://us02web.zoom.us/j/84649116422, Phone Only US 1 253 215 8782, Meeting ID: 846 4911 6422. 

BY ORDER OF THE BOARD. 
/s/     Robert G. Shafer 
Chairman of the Board 

This meeting is open to the public.  Pursuant to House Bill 19-1087, codified in Section 24-6-402 C.R.S., effective January 
1, 2020, the designated posting location for notices of public meetings (Regular, special and study sessions) shall be on the 
District’s webpage, https://arrowheadatvail.net/arrowhead-metro/, accessible online 24 hours prior to such meeting. 
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AGENDA   
 TIME Mins 

1) CALL TO ORDER 3:00  
a. Declaration of Quorum & Disclosure of Potential Conflicts of Interest   

2) CONSIDERATION OF CHANGES TO THE AGENDA   
3) PUBLIC INPUT  3:05  

a. Introduction to Siri Roman & Water and Our Community Presentation by ERWSD 
b. Other public input 

 25 
5 

4) REVIEW AND APPROVAL OF MINUTES 3:35  
a. February 22, 2023  3 

5) APPROVAL OF BILLS & APPROPRIATIONS  3:18  
a. Accounts Payable List (Beth Johnston) 
b. Review and Consideration of 2023 Paving Bids (Jerry Hensel) 

 2 
10 

6) NEW BUSINESS & SPECIAL ORDERS  4:00  
a. Discussion on Hollenbeck Letter (sent via separate email) 
b. Update on May 2023 election 
c. Other Business 

 10 
5 

7) REPORTS OF OFFICERS, COMMITTEES & CONSULTANTS 4:15  
a. Review Action Log    5 
b. UERWA (Geoff Dreyer)  4:20 10 

i. Minutes – February 
ii. Water Provider Letter re PFAS Sampling 

  

c. Arrowhead Association (George Coleman)  4:30 10 
d. Highway 6 Safety Project Update (Vince Riggio/Bob Shafer) 4:40 10 

i. Update on project  
ii. Review Potential Funding Sources  

iii. Consideration of Proposal from Social Impact Advisors 

  

e. Operations (Jerry Hensel) 4:50  10 
i. Upcoming Operations Work and Plans 

ii. Update on EV Charger Project, review EV charging rates 
iii. Transportation Update 

  

f. Finance (Ken Marchetti) 5:00  
i. Review of Financial Statements 

ii. Other Financial 
 5 

g. Legal (Jim Collins) 5:05 5 
i. Other Legal   

8) FUTURE MEETINGS 5:10 5 
9) EXECUTIVE SESSION, if necessary, per C.R.S. §24-6-402(4)(e) & (4)(g), Determining positions 

relative to matters that may be subject to negotiation, developing strategy for negotiations, 
and instructing negotiators 

  

10) ADJOURNMENT 5:15  
A meeting packet may be downloaded from the website https://arrowheadatvail.net/arrowhead-metro-district/ 
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M E M O R A N D U M  
 
TO: Board of Directors 

FROM: Brian Thompson, Government Affairs Administrator 

DATE: Mar. 23, 2023 

RE: Summary of Authority’s Feb. 23, 2023, Board Meeting 

The following is  a summary of items discussed at the Authority’s Feb. 23, 2023, board meeting. 

Directors present and acting were Chair George Gregory, Secretary Kim Bell Williams, Treasurer Geoff 
Dreyer, Kevin Hillgren, Mike Trueblood, and Tamra Underwood. 
 
Approval of minutes Directors approved the Jan. 26, 2023, regular meeting minutes. 

Minturn 1041 IGA Directors approved an intergovernmental agreement with the Town of Minturn 
for permitting of Bolts Lake Reservoir. Minturn approved the IGA at first 
reading on Feb. 15; second reading is scheduled for Mar. 1. 

Impact Fee Calculations David Norris said impact fees are now being assessed only after final plans 
are submitted and resources will be online for customers to estimate fees 
during earlier planning phases.  

One-Time Leak Credit David Norris reviewed the criterium and qualifiers for one-time credits, which 
customers are eligible to receive once every ten years on indoor water.  

Turf Replacement 
Rebates 

Tim Friday said turf replacement rebates have increased from $1/square foot 
to $2/square foot and Edwards Metropolitan District has pledged additional 
funds for rebates within the EMD boundaries. 

“Do Not Flush” Wipes 
Legislation 

Kristin Moseley said the District continues to work with Senator Dylan Roberts 
on Senate Bill 23-150 that would require “Do Not Flush” labeling on certain 
types of disposable wipes. She will testify with Siri Roman in support of the 
bill at the Mar. 7 Senate Business, Labor, & Technology Committee hearing. 

The following is a summary of items discussed at the Feb. 23, 2023, Joint Meeting 
with the Eagle River Water & Sanitation District board of directors. 

UERWA Directors present and acting were: Chair George Gregory, Secretary Kim Bell Williams, 
Treasurer Geoff Dreyer, Kevin Hillgren, Mike Trueblood, and Tamra Underwood. 

Colorado River Basin 
Issues 

Kathy Chandler-Henry, Colorado River District Board President and Eagle 
County Commissioner, and Zane Kessler, Colorado River District Director of 
Government Relations, provided background about the Colorado River District, 
an overview of the Colorado River Compact, continued aridification in the west, 
and updates on hydrology, supply, and conservation issues. Directors discussed 
potential federal actions and the importance of research and investment in 
water-efficient agriculture. 
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PROPOSAL FOR  
GRANT WRITING AND 

CONSULTING SERVICES 
 

prepared for: Arrowhead Metro District 

prepared by: Katie Santambrogio 
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Arrowhead Metro District 

Attn: Vince Riggio and Beth Johnston 

Sent via email to: vince@trinitydevelopment.net  

CC: BethJ@mwcpaa.com 

To the Arrowhead Metro District Board,  

On behalf of Social Impact Advisors, thank you for the opportunity to present a proposal for consideration to 

provide strategic consulting and grant writing services to secure financial resources for the Highway 6 

pedestrian crossing project. 

Social Impact Advisors is an Eagle, Colorado based nonprofit consulting firm founded and led by Eagle County 

native, Katie Santambrogio. Katie has nearly two decades of fundraising experience at the local, statewide, and 

national level, raising more than $130 million for Vail Valley organizations alone.  Arrowhead Metro District board 

member Vince Riggio has requested a proposal to prepare grants for 3 to 4 funding opportunities (identified 

below) to raise approximately $1.5 million for the project. Based on the preliminary research conducted, two of 

the three funding opportunities could be appropriate; one opportunity closed in February; and the fourth 

opportunity has a deadline March 24 to submit a draft application. This fourth opportunity may be the best 

aligned option and may be doable, however, it is a very tight deadline and will require cooperation and timely 

engagement from Arrowhead Metro District to meet this deadline.  

Potential funding sources to close gap:  

1. Transportation Alternatives Program (Draft application due March 24, 2023) 

2. Multimodal Transportation and Mitigation Options Fund (June/July) 

3. Safe Routes for School (August application opens) 

4. NOT CURRENTLY OPEN: Revitalization Main Street (closed February 22, 2023) 

This proposal includes our methodology, the scope of work, qualifications, additional resources that may be 

required, and consulting fees. Within the consulting fees, we have proposed two different options for 

consideration a fee per grant or a 6-month retainer.  

Organizations and municipalities choose our team to assist them in fundraising and grant writing because our 

services are the most comprehensive and complete in the industry. We offer a personalized, creative, and 

detailed approach that will set Arrowhead Metro District up for financial success through the grants we submit 

and the opportunities we uncover through our extensive research. We appreciate your consideration and look 

forward to hearing from you.  

Sincerely,  

 

 

Katie Santambrogio        

Founder & CEO, Social Impact Advisors 
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COMMITTED TO SUCCESS  

In 2022, Social Impact Advisors and Byrne Pelofsky joined forces to support a broader range of 

nonprofit, foundation, and government entities to expand our impact across the United States. Social 

Impact Advisors is Eagle, Colorado based nonprofit consulting firm founded and led by Eagle County 

native, Katie Santambrogio. Katie has nearly two decades of fundraising experience at the local, 

statewide, and national level, raising more than $130 million for Vail Valley organizations alone.  Byrne 

Pelofsky is based in Kansas City, Missouri and Co-Founded by CEO and long-time visitor to the Vail 

Valley, Jeffrey Byrne, along with his business partner Lisa Pelofsky. Katie, Jeffrey, and Lisa have a long 

history of philanthropic involvement and public policy work throughout Colorado and beyond. Social 

Impact Advisors will be the leading firm for this engagement and will partner with Byrne Pelofsky & 

Associates grant writers to review, edit and provide input as necessary on grant proposals.  

Our strategic and customized approach with each of our clients consistently increases their revenue 

streams, improves their fundraising practices, and ultimately sets them up for future organizational 

success. We have a deep understanding and knowledge of the philanthropic sector on a local, regional, 

and national scale and have built relationships in both the public and private sectors to the benefit of our 

clients. Below is a sampling of our recent experience providing strategic consulting grant writing 

services to clients:  

• Town of Vail 

• City of Glenwood Springs Performing Arts Center 

• Eagle Valley Community Foundation 

• Lake County Community Fund and Lake Leadville Regional Housing Authority 

• City of Kansas City, Missouri Health Department 

Together, our firms offer full-service fundraising consulting services for our clients providing a breadth 

of expertise and a wide array of expert services to help our clients advance philanthropy in their 

communities: 

• Feasibility and Campaign Planning Assessments 

• Campaign Organization + Management  

• Resource Development/Capacity Building Consulting 

• Planned Giving Program Development 

• Grant Writing   

• Donor Prospect Identification, Research and Appraisals 

• Board/Volunteer/Staff Fundraising Training 

• Strategic Planning 

 

A partnership with our team will provide:  

• FUNDRAISING EXPERIENCE + RELATIONSHIPS – We have a diverse range of clients and a deep 

understanding and knowledge of the philanthropic sector on a local, regional, and national scale 

and have built relationships in both the public and private sectors to the benefit of our clients. 
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• EXPERT GRANT WRITERS - We are one of a handful of firms that comes with an in-house grant 

writing team with special expertise in state and federal grants. Every client engagement benefits 

from the expertise of our experienced and highly successful grant writers.  

• CREATIVITY - A key advantage of our services is that we think outside the box when it comes to 

securing funding from a variety of sources, in a variety of ways - foundations, public bodies, 

corporations, individuals, matching and challenge grants. We have a high success rate of 

securing funds from public sources for all kinds of projects. 

• TANGIBLE RESULTS - We are different from many firms in that we don’t just tell our clients what 

to do, we walk beside you and help to operationalize each strategy and navigate the challenges 

that may arise. We work with our clients to create tangible work product that reduces your 

workload, helps to improve systems, and ultimately increases your fundraising results.  
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METHODOLOGY 

Our team will work closely with Arrowhead Metro District to gather critical information to develop 

comprehensive narratives and funding proposals that clearly align with the timelines and priorities of the 

project. Through our research tools, extensive experience in public funding, and through our 

connections with policy leaders at the state and federal level, we can also uncover new funding 

opportunities that may have not yet been identified. We will also explore other revenue strategies that 

may be viable including private foundation funding, private investors, and impact investing tools.  Our 

team will work with board members or staff to craft proposals, including compiling documentation, 

program budgets and budget narratives, numbers served/to be served, and attachments necessary for 

successful grant submissions.  

 

We begin with initial meetings with Arrowhead Metro District representatives to gain a keen 

understanding of the project and review all available project materials.  After the grant funding needs 

have been detailed, the grant application development begins. Grant writers report out during weekly 

staff meetings to gather the most current intel regarding recent meetings with Program Officers, 

Elected Officials and Foundation Trustees, collect lists of funding sources from similar agencies, and 

collaborate on the funding needs of clients served as well as the most advantageous timing of requests. 

SCOPE OF WORK 

grant writing: using the funding identified by Arrowhead Metro 
District our team will prioritize deadlines and prepare compelling grant 
proposals for each of the identified opportunities.  

The volume of proposals will be dependent on funding opportunities identified and the ability of the 

Arrowhead Metro District to provide necessary information to support proposal development. Based on 

the current opportunities identified, we anticipate preparing and submitting three to four grant 

proposals over the course of the initial engagement.   

• grant proposal writing:  Work with internal staff and partner organizations to craft carefully 

considered, well researched, detailed, and persuasive proposals. 

• Proposal research:  Conduct research and use supporting information to gain a deep understanding 

of current challenge(s) being addressed and the impact that will be realized as a result of this 

project. This research and supporting anecdotes will be used to build a strong case for support 

within each grant narrative.  

• public private partnerships and cross-community collaboration: Partner with Arrowhead Metro 

District to identify potential partners who may also benefit from this project (i.e., Eagle County 
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School District, Eco Trails, Eagle County, local recreation districts) to prepare the strongest and most 

compelling proposals on behalf of Arrowhead Metro District.  

• initial funding opportunities include:  

• Transportation Alternatives Program (Draft application due March 24, 2023)* 

 https://www.codot.gov/programs/planning/grants/tap-fiscal-years-2024-26    

• Multimodal Transportation and Mitigation Options Fund (June/July) 

https://www.codot.gov/programs/planning/grants/mmof-local   

• Safe Routes for School (August application opens) 

https://www.codot.gov/programs/planning/grants/mmof-local   

*Ability to apply for the Transportation Alternatives Program is dependent upon signing an 

agreement for grant writing and consulting services with Social Impact Advisors.  

 

resources needed to be effective: what will support our work 
together 

• A clear understanding of budgetary needs, priorities, existing commitments to funders, and 

opportunities and challenges of fundraising within Arrowhead Metro District as identified by staff 

and/or the board of directors.  

• A commitment from organization representatives to provide necessary information in a timely manner 

to support proposal development and submission.  

• A commitment from staff and/or board leadership to read materials, emails and respond to 

communication from Social Impact Advisors in a timely manner to support this engagement, the 

fundraising activities, and the overall success of the fundraising efforts. 

• Designated time with staff and/or board to gather information, discuss strategies and provide ongoing 

updates.  

• Access to budget details and other project information and records/documents needed to submit 

grant applications.   

FEES, PAYMENT SCHEDULE, & NOTES 

option 1: fees by grant proposal 

The fees for our team to conduct the services described in the above Scope of Work for Arrowhead 

Metro District is $10,000 per grant opportunity that is prepared and submitted, based on the three 

identified opportunities. 50% would be paid at the onset of work for each proposal and the remaining 

50% upon submission of each proposal. Should Arrowhead Metro District opt to not pursue any of the 

identified grants or not be prepared for grants to be submitted in a timely manner, Arrowhead Metro 

District would be billed at a rate of $250/hour of services rendered. A lead time of 30 to 60-days is ideal 

to prepare and submit the grants already identified.  
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option 2: 6-month retainer for grant services 

As part of a 6-month retainer, Social Impact Advisors will not only support grant writing services, but will 

also conduct grant research for additional opportunities outside of the three opportunities already 

identified, as well as support grant reporting on funds received during the retainer time period. The 

retainer fee for the initial 6-month engagement is $45,000 or $7,500 per month. Below is additional 

information on the scope of what would be included if Arrowhead Metro District opted to pursue option 

2, a 6-month retainer fee. 

additional scope of services: will include grant writing, research 
and reporting  

The volume of proposals will be dependent on funding opportunities identified and the ability of 

Arrowhead Metro District to provide necessary information to support proposal development. On 

average, we would anticipate preparing and submitting 5 grant proposals over the course of the initial 

6-month engagement.  

prospect research:  Conduct research and gain deep understanding of current and potential grant 

options and use this knowledge to build strategy around crafting proposal requests and reports, while 

expanding the funding opportunities on behalf of Arrowhead Metro District.  

o Conduct comprehensive research across state, federal and private funding sources to 

identify the best opportunities for funding over the next 6-12 months for Arrowhead Metro 

District.  

• grant reporting: Work in partnership with internal staff and/or board members to submit timely 

grant and budget reports to funders based on grants written by Social Impact Advisors and awarded 

to Arrowhead Metro District. Work with staff and or board members to ensure the obligations and 

requirements of the grants are fulfilled and implemented with fidelity.  

payment and fee notes 

Please note that the project fees do not include travel, meeting expenses or other reimbursable 

expenses. If additional projects are identified that fall outside this overall scope of work, additional costs 

will be incurred based on mutually agreeable terms and fees. Social Impact Advisors will submit 

expense reports for expenses related to business travel (mileage), meeting expenses and other 

business-related expenses on behalf of Arrowhead Metro District with monthly invoices. Expenses 

incurred over $250 will get prior approval from a designated representative of Arrowhead Metro District. 

To fulfill the terms of this proposal, Social Impact Advisors will be available for relevant internal and 

external meetings and will commit to providing quarterly progress reports to leadership. The scope of 

work and overall length of this engagement can be reassessed on a quarterly basis to ensure desired 

outcomes are being met by all parties.  

This proposal and the strategies that will be suggested and implemented throughout this engagement 

do not guarantee specific revenue but are intended to create a solid foundation and sustainable support 

for the Arrowhead Metro District Highway 6 pedestrian crossing project.  
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The initial payment is due upon the signing of the agreement; future monthly 

payments are due on the first of the month, dependent on monthly review of the 

scope of work. Should the agreement or scope of work be cancelled, 30-day 

notice is required and all work up to the cancellation date is billable. After the first 

30-days the scope, time commitment and overall length of this engagement can 

be reassessed and re-negotiated to ensure desired outcomes are being met by all 

parties. 

 

PROFESSIONAL BIO 

Katie Santambrogio 

Founder + CEO, Social Impact Advisors 

Katie Santambrogio is a trusting, ambitious, and forward-thinking philanthropic 

leader with nearly 18 years of experience in fundraising, nonprofit 

management, leadership, strategic planning, marketing, public policy, and 

impactful relationship building for foundations, community development, 

health and youth serving organizations. Katie is the Founder and CEO of Social 

Impact Advisors and founded the company in 2021.  

Katie is invigorated by creativity, big ideas, an entrepreneurial spirit, and 

finding innovative solutions to our world's greatest problems. Katie received a bachelor’s degree with 

honors in International Relations and Spanish from the University of San Diego and a master’s degree in 

Nonprofit Management from Regis University with an emphasis in fund development and leadership. 

Katie has additional graduate level certificates in dialogue, deliberation, civic engagement, and 

philanthropy. In 2022, Katie served as a Fellow with C-Note, finance technology B-Corp, specializing in 

impact investing. Throughout her career, she has worked with international organizations, for a U.S. 

Senator, for grassroots community organizations, private foundations, and larger scale nonprofit 

institutions serving diverse audiences and gaining robust insights into the public, nonprofit and social 

impact sectors. Katie has spent much of her career focused on resource development and marketing. 

Her professional skills, coupled with her strengths in relationship building, leadership, strategic thinking, 

goal achievement and empathy, allow her to be adaptable, hardworking and a good team player.  

Katie uses her passion and experience to serve diverse organizations and people who are committed to 

changing the landscape of philanthropy and draws on her expertise to cultivate community impact 

through social change, community engagement and social entrepreneurship.  

Katie lives in the Rocky Mountains of Colorado with her husband and two boys. She spends her free 

time in the outdoors camping, skiing, hiking, biking, water skiing, and playing with friends and family. 

Katie loves traveling and experiencing new cultures, meditating, reading,  
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Jeffrey D. Byrne 

Co-Founder + CEO, Byrne Pelofsky 

Jeffrey has helped more than 350 organizations raise more than $1,500,000,000. 

Jeffrey’s fundraising experience spans nearly three decades, with expertise in 

spearheading major gift, capital and endowment campaigns for luminaries like the 

Harry S. Truman Presidential Museum and Library, Liberty Memorial National 

World War I Museum, Kauffman Center for the Performing Arts, the Kansas City 

Ballet Todd Bolender Center for Dance and Creativity, the Susan G. Komen Breast 

Cancer Foundation, scores of YMCAs, numerous chapters of The Nature 

Conservancy, environmental, animal rights and health and human services organizations and his 

beloved alma mater, The University of Missouri. 

Jeffrey brings a distinctive, client-focused philosophy to fundraising, financial development and capital 

campaign planning and management. A fourth-generation farmer, Jeffrey’s client relationships reflect 

his Midwestern upbringing, work ethic and strong commitment to advance philanthropy. Jeffrey 

graduated from the University of Missouri-Columbia with a B.A. in Political Science and proudly parents 

a Miniature Australian Shepherd (Holly). 

 

Lisa Pelofsky 

Co-Founder + CEO, Byrne Pelofsky 

Lisa will provide strategic insight into the local, regional, and national funding 

landscape particularly around statewide and federal government support and 

recommend strategies to optimize fundraising in the form of grants, tax credits, state 

appropriations and other public-private partnerships.  

Lisa has more than two decades of experience with fundraising and more 

predominantly, grant writing. Lisa began her career on Capitol Hill as a 

Congressional staffer and has served in various fundraising positions on Congressional and Senatorial 

political campaigns in the Midwest and on the East Coast. 

Lisa served as Development Director for The Humane Society of Greater Kansas City, where she was 

responsible for a successful $2,000,000 capital campaign. As Director of Development for The Barstow 

School in Kansas City, Missouri, she was responsible for all fundraising, including annual giving, capital 

campaigns and planned giving as well as alumni affairs and internal/external communications.  While at 

Barstow, Lisa was the recipient of Special Service Award. She was appointed by Governor Jay Nixon to 

serve on the Kansas City Board of Police Commissioners before becoming President of the Board. Lisa 

obtained her Bachelor of Arts and Science degree from American University in Washington D.C. in 1986, 

where she also lettered in women’s basketball as a NCAA Division I athlete. 
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